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Artificial intelligence at your service,
delivering concrete results tailored to your

specific requirements and environment.

Our target is to make the digital transformation process real in 
everyday life, through a model of natural experience within the 

human-machine interaction.

We enhance knowledge and simplify services, operationalizing 
the potential of artificial intelligence within complex contexts, 

implementing state-of-the-art technological assets and 
remarkable expertise in the field of Big Data.

MISSIONTHE NATURAL INTERACTION WITH TECHNOLOGY
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Highlights 2022

1

>30
partners

customers

 and 20
products

present
in3countries, >300

m of economic 
value generated, 
of which

49.7 41.1 m € (83%)
distributed to 
stakeholders

€€

MARKET 
OFFER

BUSINESS 
OPERATIVITY

Corporate
Governance

Environment

People

Responsible 
digital 

transition

416 people1 in the 
workforce, including  379 
employees

21% women in 
management positions 
Ongoing support for 
initiatives to involve 
women in STEM 
education

40%  of hires under the 
age of 30

The benefits of our solutions:

Intelligent decision-
making support and data 

enhancement with an ESG 
perspective

Digitalization and process 
efficiency

Inclusion, transparency, and 
accessibility of community 

solutions

Reduction of customers’ 
environmental impact

€4.2m in new R&D 
investments in 2022

6 tech labs

ESG Committee established within 
the BoD, Managerial ESG Committees 
set up

27001 certification acquired for 
Information Security at Almawave 
and Pervoice

Zero data breach

Environmental 
strategy defined with 
metrics and targets for 
2023, 2025 and 2030

Almawave’s ESG model

20
countries

1.	 The data relating to the total workforce compared to the value published in the 2022 Consolidated Balance Sheet of the Almawave Group differs due to a different reporting methodology

with
customers in

more than 
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Dear Stakeholders,

Throughout 2022, the global Artificial Intelligence (AI) market demonstrated exponential growth, show-
casing the industry’s strength and resilience, despite geopolitical uncertainties and global inflation. AI is a 
set of technologies that is transforming all sectors, and investments in this area are expected to increase 
by more than 30% per year. This positive trend is also reflected in Italy, where the AI market is forecast to 
grow from Euro 860 million in 2021 to Euro 1.4 billion in 2023.
Against this backdrop, Almawave reached significant milestones in 2022 and continues to achieve sus-
tainable growth. The Company made strategic investments in market-focused solutions (Vertical AI 
solutions) to fully respond to customers’ requirements. Leveraging its products and services, Almawave 
successfully resolves use cases unique to various industries (public finance, administration, defense, se-
curity, smart cities, health care, smart mobility and transport, enterprise, fintech, telecommunications 
and media, tourism, public services, ecological transition, and sustainability). These endeavors are 
shaping a unique future for the Company, one that sets Almawave apart from its competitors while 
capitalizing on market potential. 
The Group embraced sustainability as a fundamental aspect of its business, incorporating ESG factors 
into its market product and service offerings and the Company’s internal management, thus promoting 
a responsible, accessible, and sustainable digital transition. Almawave demonstrated its commitment 
to sustainable development through the creation of a sustainability strategy that encompasses specific 
objectives and targets aligned with the pillars of its sustainability model (Corporate Governance, Re-
sponsible Digital Transition, People, and the Environment). The Company’s focus on sustainability is 
further evidenced by its receipt of the AssoNEXT Best ESG Identity award. Additionally, in February 
2023, Almawave officially became a member of the United Nations Global Compact initiative, pledging to 
actively foster and promote corporate sustainability practices, with an emphasis on human rights, labor, 
the environment, and anti-corruption. 
As part of the Responsible Digital Transition, in the future, Almawave intends to develop a product and 
service portfolio consisting solely of innovative solutions that prioritize environmental and social sus-
tainability. The objective is to expand the use of Artificial Intelligence to support business outcomes, 
including digital transformation, the ecological transition, and sustainable tourism. In fact, the Group’s 
robust commitment to innovation persists as it evolves its offerings and adds new platforms and 
products to its portfolio, including the AIWave platform in 2022. This new platform revolutionizes the 
way Artificial Intelligence is used in business processes by breaking down barriers and reducing com-
plexity.  In addition, in the first half of 2022, the Group acquired two companies, Sister (specializing in 
Geographic Information Systems -GIS-) and The Data Appeal (which uses Business Intelligence [BI] to 
support decision-making processes). These strategic acquisitions expanded the range of services offered 
and positively contributed to the social and environmental spheres.  Sis.Ter develops solutions for the In-

Valeria Sandei

Chief Executive Officier

tegrated Water Service and Gas Distribution Network. By using technologies to intelligently manage the 
water and gas cycle, the Company has made improvements to leakage detection and assessment pro-
cesses, optimized field activities, increased investment efficiency, streamlined resource management 
processes, and reduced energy consumption. On the other hand, The Data Appeal leverages data to 
accelerate progress towards a more sustainable, equitable, and inclusive world. In 2022, the company 
developed a range of indices, including the Destination Sustainability Index and Fair Index. These pro-
prietary indices use automated and globally scalable technology to assess the economic, social, and 
environmental sustainability of regions, destinations, and brands. 
Meanwhile, information security and privacy protection continue to play a vital role in the technology 
sector. The Group has always invested in adequate processes and infrastructure. As proof of this, in H1 
2022, Almawave obtained “ISO 27001 - Information Security Management System (ISMS)” certification 
and STAR Certification from the Cloud Security Alliance (CSA), which refers specifically to the provision 
and management of secure cloud operating environments. 
The Group’s growth is also supported by the essential contribution of the people whose skills and 
quality underpin the continuous evolution of the business. In 2022, the number of staff increased con-
siderably year-on-year, due to company acquisitions and the mass recruitment of expert professionals 
from the market. With a view to fostering a stimulating and flexible workplace, Almawave adopted a 
People Strategy known as “Become” in 2022. This strategy focuses its attention on individuals working 
in Information Technology by consolidating a flexible and integrated physical and digital space guided 
by the principles of trust and collaboration, autonomy and accountability, with a view to achieving 
efficiency and results. It also bears highlighting that the Almawave Group’s focus on social issues, such 
as protection of human rights and diversity, is acute and extends throughout the corporate value 
chain. This is underlined by our achievement, in H1 2022, of the Standard Social Accountability 8000 
(SA8000) certification, an international benchmark standard for social responsibility. Specifically, the 
Company monitors and measures its progress in relation to diversity, in order to improve its approach, 
and make its culture increasingly attentive to diversity and inclusion. The Company and the CEO rou-
tinely participate in events and seminars with a focus on women and Artificial Intelligence (including 
W-leadership, Belisario, and GirlsPower G-Power). The objective is to promote gender diversity and 
increase the presence of women in STEM.
Finally, with regard to its environmental impact, Almawave constantly monitors its emissions and 
energy consumption and promotes the reduction of waste and negative environmental externalities 
from a circular economy perspective.
These initiatives exemplify Almawave’s concrete commitment to strengthening its focus on sustaina-
bility topics. The Group firmly believes that sustainability should serve as a primary pillar of its identity. 
We owe our success to the passion and commitment of all the people and employees who collaborate 
with Almawave. The combination of these elements will help us achieve our future goals while im-
proving the well-being of the local community, driving digital inclusion, and actively promoting a re-
sponsible digital transition.

Letter to the stakeholders
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Digital 
Transformation: 
Artificial Intelligence 
and Value Creation

1.1

1 Let us introduce ourselves

Digital Transformation refers to the profound shift in 
organizational activities, processes, skills, and business 
models. It empowers the community to harness the po-
tential of digital technologies and leverage their benefits. 
The adoption of technologies, such as artificial intel-
ligence, cognitive computing, data analytics, cloud com-
puting, and natural language is redefining the landscape 
for both businesses and the public sector, creating new 
opportunities for value creation. This transformation 
is already a reality and is actively impacting our daily 
lives, from our lifestyles to social interactions at work, 
to the significant benefit of consumers, society, and the 
environment. 
Digital transformation is experiencing exponential 
growth as a result of the pandemic and the positive in-
fluence of the National Recovery and Resilience Plan. 
Presented in 2021, the plan includes “Mission 1”, which 
focuses on “Digitalization, Innovation, Competitiveness, 
Culture, and Tourism”, with a substantial allocation of 
Euro 40.3 billion to facilitate Italy’s digital transition1.
The ICT industry can play a key role in advancing the 

17 UN Sustainable Development Goals (SDGs) by driving 
innovation, fostering an inclusive and sustainable 
economy, promoting industrialization, and creating 
resilient systems and infrastructure. The adoption of 
e-learning platforms and the promotion of Internet 
access in particular have the potential to improve 
access to education and training, thereby reducing in-
equality and facilitating the achievement of Sustainable 
Development Goal 4 “Quality Education”2. In addition, 
the adoption of advanced data analysis and artificial 
intelligence technologies could help reduce energy 
consumption in industrial sectors by 15-20% by 2040, 
thus supporting the achievement of Sustainable Devel-
opment Goal 13 “Climate Action”3.
Digital Transformation research conducted by the World 
Economic Forum4 shows that digital transformation and 
sustainability are viewed as priority topics by the global 
business community. These two objectives can – and 
must – go hand in hand in today’s economy. Technology 
is on a mission to help solve humanity’s greatest chal-
lenges. It has been proven that ESG criteria are highly 

1.	 https://www.governo.it/en/node/16701 
2.	 UNESCO. (2017). Information and Communication Technologies in Education for Sustainable Development: A Review
3.	 World Economic Forum. (2018). Digital Transformation Initiative - Maximizing the Return on Digital Investments.
4.	 https://www.weforum.org/agenda/2023/01/digital-transformation-new-it-esg-davos-23/
5.	 Gartner, Forbes

impactful when evaluating and selecting ICT solution 
providers. This holds particularly true as the industry 
undergoes a rapid transition from traditional IT – with 
data centers and on-premises applications – to “new 
IT”, which enables data to be transmitted, stored, pro-
cessed, and analyzed from anywhere and at any time. As 
a result, customers, regulators, and other stakeholders 
are placing growing importance on data security, user 
privacy, and equal access to the benefits of technology. 
The integration of ESG factors into a New IT-based 
digital transformation will improve its likelihood of 
success. By taking advantage of technology’s potential, 
ESG initiatives can achieve greater efficiency and effec-
tiveness. There is therefore no better time to combine 
the digital transition with sustainability, so that we can 
design and build a smarter future for all. 

ARTIFICIAL INTELLIGENCE (AI) 
Artificial intelligence (AI) is one of the fundamental el-
ements of the digital transition, and represents one of 
the technologies that will have the greatest impact on 
the evolution of society and the creation of value in the 
coming years. AI is a diverse set of technologies that 
interact with each other to allow machines to perceive, 
learn, understand and act independently.
The term “artificial intelligence” was coined in 1955 
by computer scientist John McCarthy as “the science 
and engineering of making intelligent machines, espe-
cially intelligent computer programs”. Since then, the 
evolution of artificial intelligence has been marked by 
many milestones and revolutions, which have radically 
altered society and created business and development 
opportunities that the Almawave Group has been able 
to seize. The future holds a number of stimulating chal-
lenges for artificial intelligence along the lines of five 
main development macro-trends5.
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Almawave is an Italian technology company operating 
in the field of Artificial Intelligence applied to Natural 
Language Processing and Big Data services. Having ac-
cumulated over a decade of experience, it has estab-
lished a prominent position in both the Italian and inter-
national markets. The Company is part of the AlmavivA 
Group, a market leader in Information and Communi-
cation Technology, and assists both public and private 
companies in making the digital transition.
Artificial Intelligence includes solutions able to simulate 
human reasoning and learning methods in order to 
solve complex problems through the adoption of pre-
dictive algorithms and machine learning mechanisms 
that unlock the power of big data. Such technologies 
enable a new form of automation, leveraging extremely 
sophisticated solutions capable of analyzing large, un-
structured datasets.
Almawave embodies the AlmavivA Group’s drive for in-
novation and digital transformation powered by “Made 
in Italy” artificial intelligence technologies. Through the 
use of Machine Learning, Deep Learning, and Natural 
Language Processing, Almawave develops versatile, mul-
tifunctional and multi-sector technological solutions 
that can be applied to everyday life.

The Almawave 
Group: A global 
dimension

1.2

Our target is to make the 
digital transformation process 
real in everyday life, through 
a model of natural experience 
within the human-machine 
interaction.

We enhance knowledge 
and simplify services, 
operationalizing the potential 
of artificial intelligence 
within complex contexts, 
implementing state-of-the-
art technological assets and 
remarkable expertise in the 
field of Big Data.

1

Almawave’s mission is to combine cutting-edge pro-
prietary technology with advanced services to ac-
celerate digital transformation and translate its potential 
into measurable business results.

In the last decade, the Company’s growth has developed 
along two main lines: 

1.	 The first concerns the complex world of hu-
man-machine interface technologies, targeted at 
simplifying the relationship between humans and 
their computer systems, and making the systems 
and processes of companies and public adminis-
trations more efficient.

2.	 The second involves capitalizing on the fields of 
Data Science, Big Data, Machine Learning and Ar-
tificial Intelligence to bring better understanding, 
ideas and value creation to support for strategic 
decision-making, with an idea of democratization in 
the use of data for the benefit of all end users.

Almawave’s global dimension is underlined by its consol-
idated presence in Italy, and growing international op-
erations. The Group is a dynamic and growing business 
reality: thanks to its subsidiaries, nine branch offices, and 
constantly evolving network of international partners, it 
can respond to the diverse needs of the market, offering 
services to customers all around the world. 

Mission

Let us introduce ourselves
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The Almawave Group: A global dimension

2006 2010 20212013 2017 2022

January
ALMAWAVE IS 
BORN OUT OF 
ALMAVIVA 
CONSULTING	

The AlmavivA 
Group decides to 
create a dedicated 
division for the 
development of 
artificial intelligence 
applications.

February
ALMAWAVE DO BRASIL IS 
ESTABLISHED IN BRAZIL

With the goal of becoming 
the leading supplier 
of “people-centered” 
technologies in the Brazilian 
market, Almawave do 
Brasil offers large Brazilian 
companies quality, efficient 
solutions for Customer 
Interaction and Knowledge 
Management processes.

ACQUISITION OF 
MAJORITY HOLDING 
IN PERVOICE

A spinoff of the Bruno 
Kessler Foundation, 
PerVoice is the first 
Italian technology 
services company to 
offer a portfolio of 
Automatic Speech 
Recognition solutions 
through its Audioma® 
platform.

BIG DATA 
CONTRACTS

Almawave wins, 
together with other 
partners, 2 lots 
within important 
Consip framework 
agreements

ACQUISITION OF OBDA SYSTEMS

OBDA Systems is an innovative startup, spun 
out from the La Sapienza University of Rome, 
that offers high-tech products and solutions 
for extracting key data from large and complex 
datasets. The acquisition allows Almawave to 
broaden its spectrum of proprietary solutions 
relating to language technologies and Big 
Data in support of businesses and public 
administrations.

Almawave lists on the Euronext Growth Milan 
segment of the Italian Stock Exchange

April
ACQUISITION OF THE DATA APPEAL COMPANY

A developer of vertical AI analytics solutions and a 
tourism, fintech and location intelligence leader.

May 
ACQUISITION OF SISTER

SisTer – Sistemi Territoriali S.r.l., with registered 
office in Cascina (Pisa), a developer of Data 
Science solutions and projects, focused on Open 
Data Analytics, Spatial Intelligence and Decision 
Support System platforms for the Multi-utilities and 
Government sectors.

Almaviva
65.11%

60% 99,93%

100%**

100%**

25%

100%

100%

20%

Mercato*
34.89%

* The evolution of the shares is due to the increase in capital of the Stock Grant 2021-2023 plan in favor of top management; ** Acquisitions 2022

TVeyes
Language Technology

Let us introduce ourselves
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The Almawave Group: A global dimension

Almawave’s expansion in Europe is under development, 
but important projects and partnerships are already 
underway in various market sectors. Almawave has also 
launched several partnerships in the Middle East, par-
ticularly in the field of Media Monitoring. 

The international growth of Almawave is supported 
by its proprietary technologies, with speech and 
text processing products in over 40 languages. The 
products and services that Almawave offers to over 
300 customers worldwide are the fruit of its structured 
networks and innovative tech laboratories, its over 400 
professionals with strong technical skills in Big Data, 
Data Science, Machine Learning, AI Architectures and 
Integration, and its deep understanding of business 
processes.

Almawave around
the world

Offices and clients

Clients

Let us introduce ourselves
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The technological 
sectors in which 
Almawave operates

1.3

Almawave operates in the technological sector of Ar-
tificial Intelligence applied to Natural Language Pro-
cessing, embracing increasingly specialized and inno-
vative fields and applications, such as Machine Learning, 
Conversational Platforms, Automatic Speech Recog-
nition, Machine Translation, and Ontology-Based Data 
Management. The goal is improved human-machine 
interactions and the creation of integrated, multimodal 
and omnichannel solutions. 
By using predictive algorithms, artificial intelligence 
enables machines to understand, act, and learn with hu-
man-like levels of intelligence.
By providing high-value technology solutions, Al-
mawave renders customers’ business processes more 
efficient thanks to the delivery of effective and pervasive 
solutions.
Almawave exploits the potential of data and its tech-
nologies to revolutionize business processes in the vein 
of Digital Transformation. Applying Artificial Intelligence, 
the Group is able to: 
•	 Automate business processes using data extracted 

from natural spoken and written language;
•	 Create new models of human-machine interaction 

that simplify the user experience;
•	 Enable a new data governance model, discover 

new phenomena and correlations, and fully exploit 
company information assets.

In 2022, the Almawave Group worked to develop the fol-
lowing areas to support its customers, employees, and 
citizens:

•	 Enabling new models of access and use of complex 
information;

•	 Extracting, aggregating, and visualizing different 
forms of information and data (text and voice), 
exploiting Artificial Intelligence algorithms;

•	 Facilitating the interpretation of complex 
information and business phenomena, supporting 
decision-making processes; 

•	 Creating new models of interaction between 
organizations and users (customers, employees, 
citizens), multichannel text, and voice; 

•	 Automating processes by exploiting pre-trained 
intelligent models; 

•	 Enabling a new data governance model, 
discovering new phenomena and correlations, and 
fully exploiting company information assets.

Besides, we list details of the aforementioned techno-
logical fields:

NATURAL LANGUAGE PROCESSING (NLP)

Natural Language Processing (NLP) is the branch of Artificial In-
telligence that deals with the automatic processing of the natural 
language used in everyday life. NLP solutions process both natural 
speech and text content, and perform tasks on the basis of extracted 
information and instructions. Leveraging NLP, Almawave supports 
its customers in simplifying and optimizing complex processes, such 
as Customer Relationship Management and Customer Care Services.
The technology:
•	 Classifies and extracts information in relation to specific 

domains;
•	 Supports over thirty languages, with a focus on Italian;
•	 Effectively combines approaches based on knowledge 

representation (ontologies, knowledge graphs) and 
machine learning = Composite AI;

•	 Uses open formats and tools with a “no vendor 
lock-in” strategy.

GENERATIVE AI

The introduction of generative AI has transformed the 
interaction with applications. Our R&D laboratories 
have developed a new interface for the various platforms 
of our Group, combining natural language query algorithms 
to access structured data, advanced vector search techniques and 
powerful new generation large language models.
Here are some examples currently being developed:

TDAC’s Destination AI: “Composite AI” technologies applied to 
The Data Appeal Company’s proprietary platform for tourist desti-
nations have given rise to a new integrated module of generative Arti-
ficial Intelligence functionality that is able to analyze information and 
data from different sources with simple natural language questions. 
Through this analysis, it is possible to provide performance indices 
and insights, understanding trends, for more effective tourism 
management.

SisTer’s Smart Water AI: The same technological 
structure has made it possible to create a natural language 
interface that allows direct operation on control room ap-
plications and automatically generate reports. All this to 
improve “field force management” applications, facili-
tating access to technical and operational information 
from “rugged” mobile devices and simplifying the 
management of work orders.”

21
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The technological sectors
in which Almawave operates

MACHINE LEARNING
 
Machine Learning is the branch of artificial intelligence 
that uses data and algorithms to emulate the way humans 
learn. In machine learning systems, the machine “learns” 
to perform a certain task from examples given during a 
learning phase, and then, without limiting itself to repli-
cating what it has learned, develops rules for managing 
new data relating to the same domain. Almawave con-
tributes to improving basic linguistic knowledge and 
the completeness of specific linguistic domain models, 
adopting techniques that minimize the quantity of training 
data needed, using both internally developed software 
and emerging machine learning models. 

CONVERSATIONAL PLATFORMS

Conversational Platforms are end-to-end solutions that 
use Artificial Intelligence and Natural Language Processing 
to automate and integrate the management of conver-
sations across a plurality of speech and text channels. Such 
platforms are able to manage real conversations, alter-
nating questions and answers between user and machine, 
and enable channel blending, that is, hybrid conversations 
that involve additional interventions by human operators.
The technology:
•	 Is multi-channel, multi-device, and multi-modal 

(speech and text);
•	 Can involve human operators at any point in a 

conversation, using a Human-in-the-loop (HITL) 
model;

•	 Provides “no-code” and “low-code” tools for the 
development of conversational dialogues.

AUTOMATIC SPEECH RECOGNITION

Automatic Speech Recognition is technology 
that applies Artificial Intelligence to spontaneous 
speech in order to make human-machine inter-
actions simpler and more natural. ASR technology 
is applicable to a wide range of fields and use cases. 
Indeed, its versatility is a critical success factor in 
optimizing and improving user experience and op-
erational processes.

MACHINE TRANSLATION E SPOKEN 
LANGUAGE TRANSLATION

The production of content is continuously ex-
panding, surpassing the capacity for manual trans-
lation to ensure universal accessibility. “Machine 
Translation” applies AI to transcribed text, auto-
matically producing corresponding documents in 
all supported languages. “Spoken Machine Trans-
lation” is its natural evolution, innovatively com-
bining “Machine Translation” and “Speech Recog-
nition” to overcome language barriers in speech.

ONTOLOGY BASED DATA 
MANAGEMENT

Ontology-Based Data Management is technology 
that supports companies in their data governance, 
production and management processes, using 
knowledge representations and exploiting semantic 
technologies to facilitate user access to information.

For the Company, Big Data, Open Data and Insight & An-
alytics services are of particular strategic importance. 
These belong to an area seeing strong growth, as they 
are employed to develop data analysis and train AI 
models on large volumes of ever more readily available 
data. Such data can thus be processed and interpreted 
to the advantage of the Company’s various business 
segments. 

Let us introduce ourselves
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~$60bln

25%
CAGR20-25

Globale AI Market

E500mln

27%
CAGR 20-25

CAGR

CAGR

CAGR

NLP-Text Analytics

Machine Learning

Sp
eech Recognition

FOCUS
SUI SETTORI

CORE DELL’AI

AIW Technology Focus

The changing 
context

1.3.1

DIGITAL SECTOR TRENDS 
In 2023, the Information Technology (IT) sector is 
expected to strongly recover, with an estimated 5.1% 
year-on-year growth to USD 4,600 billion. Investment 
is forecast to increasingly shift towards cloud options, 
while companies will continue to invest in maintaining 
their in-house data centers. 
Italy’s digital market recorded 
growth of 3% in the first half 
of 2022, bringing its total 
value to Euro 37,163 million. 
In 2023, the Italian digital 
market is forecast to grow 
by a further 3%, reaching a 
value of Euro 79,138 million. 
A more significant increase 
is expected in the following 
years, with growth of 4.8% in 
2024 and 5.3% in 2025, taking 
the market beyond Euro 87 
billion by 2025. 

ARTIFICIAL INTELLIGENCE  
SECTOR TRENDS  
The global artificial intelligence (AI) market grew sig-
nificantly in 2022 and is expected to see further steady 
growth. The industry brought in revenues of around 
USD 387 billion in 2022, with an estimated 260% in-

crease by 2029, exceeding 
USD 1 trillion. The US 
is the industry leader, 
followed by China, which 
expects rapid growth and 
revenues of USD 64.7 
billion by 2027. Europe is 
also growing significantly, 
with revenues expected 
to reach around Euro 27 
billion over the next three 
years. The UK, Germany, 
and France are leading the 
way in this regard. 
The size of the global AI 
market is expected to 
grow at an average annual 

rate of 27% from 2020 to 2025 , with strong demand 
and adoption in areas such as NLP, Machine Learning, 
Speech Recognition, and Computer Vision. 

23%

30%

35%

5 AI trends for 2022

COMPOSITE AI
Managing the increasing complexity 
of AI techniques and applications 
to achieve business outcomes

AUGMENTED WORKFORCE
AI will not replace human workers, 
but will support them in increasing efficiency. 
Machines and people will work side by side 
using smart and intelligent functionalities

NEW VERTICAL BUSINESSES
As AI-mature enterprises push to use AI in de-
veloping new products and services, 
and to automate processes and optimize efficiency, 
better AI assurance will become essential

AUTOMATED CUSTOMER 
SERVICE
AI can be used to automate many activities 
in the customer service process by tracking 
customer history, guiding them to the correct 
stakeholders, and using Natural Learning Process 
and sentiment analysis to prioritize

AUGMENTED INTELLIGENCE
By 2025 AI will be augmenting, not replacing, 
human capabilities: augmented intelligence, in 
which machines and people harness each other’s 
potential, will become an increasingly

>30%
in all AI sectors/
technologies

Growing rate

1.	     Gartner, Grandview Research, Allied Market Research, and the Artificial Intelligence Observatory of the Polytechnic University of Milan, 2022

Let us introduce ourselves



2022
SUSTAINABILITY

REPORT

26 27

1

The changing
context

AI is being applied in sectors such as IT, financial 
services, retail, telecommunications, and defense, and 
investments are growing steadily. However, AI is still in 
its infancy and investments are expected to increase sig-
nificantly, especially in the public administration, health 
care, and manufacturing sectors.
In Italy, the AI market is set for strong growth in the 
three-year period from 2021 to 2023, with expected 
revenues of Euro 1.4 billion by 2023. Furthermore, in-
vestments in Big Data analytics platforms are expected 
to increase, and could exceed Euro 3 billion in 2023. 
A significant percentage of medium-sized and large 
Italian companies started at least one artificial intel-
ligence project during the year. AI applications used by 
Italian companies mainly concern the financial services 
segment. Chatbots and Intelligent Virtual Assistants 
(IVAs) are solutions that are expected to see consid-
erable growth, followed by Customer Care, Robotics 
and Intelligent Process Automation (IPA) solutions. 
The sectors expected to see the most growth over the 
coming years are Telecommunications, Media & Adver-

tising, Automotive & Transportation, and Healthcare .
Despite showing a lower than average growth rate, the 
“Telco & IT” industry remains the best-served in Latin 
America. In 2022, the industry steadily increased its in-
vestments in and use of Artificial Intelligence (AI), fo-
cusing mainly on four technologies: Machine Learning, 
Natural Language Processing, Computer Vision, and 
Speech Recognition. Over the forecast period (2019-
2025), the Brazilian AI investment market recorded a 
compound annual growth rate (CAGR) of 32.1%, in-
creasing from USD 4.3 million in 2019 to USD 30.4 
million by 2025. AI adoption witnessed notable growth 
in 2022. Local companies are increasingly investing in AI 
technologies to improve internal processes and offer 
new products and services to customers. Industries 
such as finance, agriculture, and health care showed 
great enthusiasm in adopting AI technology. In addition, 
the government is actively engaged in pilot projects 
that make use of AI in domains such as public safety and 
crisis management.

AUTOMATIC SPEECH RECOGNITION TECHNOLOGY TRENDS THE EVOLUTION OF 
CONVERSATIONAL TECHNOLOGIES: THE 2023 CUSTOMER EXPERIENCE 

In recent years, consulting firms have examined how companies are using speech technologies based on ASR (Automatic 
Speech Recognition) to improve the efficiency and productivity of their organizations. 
We expect voice technology to become an integral part of many business activities and voice models to be increasingly 
adapted to specific use cases, industries, intents, and languages. Speech engines have transformed significantly in recent 
years due to advances in artificial intelligence and improvements in accuracy, performance, and scalability.
The 2023 Customer Experience is based on virtualization and the automation of interactions between customers and 
brands. Autonomous conversational agents such as chatbots and voicebots are becoming increasingly popular, creating a 
global market estimated to reach USD 52 billion by 2028. Artificial Intelligence is not only a technological component, but 
also a mindset geared towards providing a better service experience for external and internal customers.
Two key aspects contribute to the field of voice assistance: 
1.	 Speech Analytics, which allow customer service to be monitored and conversations between operators and 

customers to be analyzed, providing useful data to improve helpdesk processes, customer satisfaction, and sales. 
2.	 Voice biometrics, i.e., the use of voice to access services, perform tasks, and secure applications. It offers a higher 

level of security than traditional passwords and security applications. On-premises implementations are preferred 
to ensure data security and maintain a high level of workplace security. The use of voice biometrics is growing in 
the financial services, retail, public administration, health care, security, telecommunications, and service provider 
sectors.
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Technological 
and sustainable 
vision: Almawave’s 
integrated business 
model

1

1.4

In the context of digital transition, Almawave markets 
itself with a value creation model that integrates business 
aspects (inputs and outputs) with sustainability aspects 
(outcomes), to generate positive economic, social and 
environmental impacts through technology.

The essential inputs of Almawave’s business model are: 
a human capital of over 400 professionals, with cross-
cutting skills and extensive knowledge of the reference 
technological sectors; and intangible assets, namely 
patents, trademarks, and organizational procedures. 
The entire input structure is backed by solid financial 
capital, which allows a constant flow of investments 

into research and development activities that form the 
basis of Almawave’s innovation engine. These basic el-
ements are then transformed into competitive outputs: 
proprietary products and technologies complemented 
by diversified services, which make the digital transfor-
mation of customers a reality, and respond to the needs 
of various markets. The ultimate goal is to generate 
outcomes that can contribute, through business ac-
tivities, to improvements in all areas of sustainability. 
Almawave’s integrated model is driven by a 360° sus-
tainability approach that simultaneously considers the 
aspects of corporate governance, responsible digital 
transition, people, and the environment.

Our business model

Let us introduce ourselves

Input Output Outcome

Environment
People

Responsible Digital TransitionCorporate governance

SERVICES

Open Data Governance & Data 
Virtualization

Consulting Services

Big Data & Data Science

Digital Architecture Services 

TECHNOLOGIES, PRODUCTS, 
AND PLATFORMS

Natural Language Processing 
(NLP)

Machine Learning

Conversational Platforms

Automatic Speech Recognition

Machine translation

Ontology Based Data Management

HUMAN CAPITAL & SKILLS

INTELLECTUAL CAPITAL

FINANCIAL CAPITAL

“INTELLIGENT” 
DECISION-MAKING SUPPORT

ENHANCING DATA AND 
INFORMATION

AUTOMATION OF LOW 
VALUE-ADDED ACTIVITIES

BUSINESS ACCELERATION 
AND BUSINESS EFFICIENCY

INCLUSION, TRANSPARENCY, 
AND ACCESSIBILITY  

SIMPLIFICATION OF 
RELATIONS BETWEEN 
CITIZENS AND PUBLIC 
ADMINISTRATIONS

NEW MOBILITY SOLUTIONS 
AND SMART CITIES
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1.4.1 Essential inputs

1 4 A technological and sustainable vision

Deep knowledge of 
reference technological 
sectors, a team of 
professionals with specific 
and cross-cutting skills, 
proprietary intangible 
assets and the backing 
of solid financial capital 
are the key inputs of 
Almawave’s integrated 
business model.

Almawave’s human capital and skills allow its tech-
nological solutions to be created and brought to the 
market, and, therefore, represent the Company’s core 
resources that support its business. Almawave’s people 
are specialized in a variety of fields, including: “Digital 
Architecture For AI & Cognitive Design”, for the design 
of digital architectures that integrate AI applications 
with customer ecosystems; “Conversational AI & En-
gagement”, to support the customer in deploying mul-
tichannel and multimodal virtual assistants, simplifying 
engagement and providing natural language access to 
data and processes; and “Cognitive Solutions & Smart 
Process Automation”, for the deployment of cognitive 
Natural Language Processing and Computer Vision tech-
nologies that optimize and automate business processes, 
improve customer experience, and provide analyses of 
the Voice of the Customer. Furthermore, expertise has 
been developed in the field of data management, par-
ticularly in relation to: “Data Driven Transformation & 
Augmented Analytics”, for the development of solutions 
and the adoption of new information management 
models that integrate structured and unstructured 
data; “Open Data & the Semantic Web”, for the mod-
elling of knowledge and information with symbolic rep-
resentation and learning methods, the design of data 
models, including virtual ones, and the creation of new 
analysis paradigms in the field of Open Data, Linked Data 
and the Semantic Web; and “Social Media & Web Data 
Science”, for the development of data science solutions 
leveraging web and social sources for discovery, analysis 
of topics, contents and the dynamics of interest, and 
digital reputation monitoring; 

To grow the business and guarantee financial solidity 
and sustainability, it is essential to invest in and acquire 
financial capital and resources to support the con-
tinuous development of markets (also through acqui-
sitions) and R&D, the attraction of the very best talent, 
and the targeted acquisition of innovative companies 
(one in 2021 and two in H1 2022).

Intellectual capital - consisting of IT Operations pro-
cesses, the filing of trademarks and patents, and the or-
ganizational procedures that guide project management 
operations - facilitates business activities, protecting the 
work performed and the capital invested, and stand-
ardizing processes in order to ensure greater fluidity 
between the different fields of interest.

Input

Let us introduce ourselves

HUMAN CAPITAL & SKILLS

INTELLECTUAL CAPITAL

FINANCIAL CAPITAL
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1.4.2 The outputs: 
Technologies, Products, 
Platforms, and Services

4

PROPRIETARY TECHNOLOGIES 

Through its proprietary technologies, Almawave is 
focused on continuous product development for 
the creation of increasingly advanced and integrated 
solutions, capable of fully leveraging information assets, 
automating processes, and creating increasingly ef-
fective and natural experiences in intelligent inter-
actions with customers, citizens and users. Almawave’s 
proprietary technologies include:

PRODOTTI 

Thanks to its deep knowledge of the technological fields 
in which it operates, Almawave is able to offer a complete 
suite of solutions to support customers in their digital 
transformation. With over 20 products, supporting over 
35 languages, Almawave responds to the varied needs of 
customers in the areas of: 

•	 Information governance: AI and Cognitive 
solutions for navigating data and information, and 
discovering new correlations through a new data 
governance model.

•	 Natural experience: Natural language inter-
actions that meet user expectations and improve 
engagement.
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esNLP Conversational Plarform

Machine Transformation

Big Data

Open Data

Data Governance

Data Science

Ontology Based Data Management

ASR

Machine Learning

+10
+9

+40

Information 
Governance

Natural
Interaction

Languages

•	 Iride® is a modular suite of products integrating 
AI technologies, text and speech Natural Language 
Processing and advanced algorithms to optimize 
customer experience, improve business processes, 
facilitate information analysis and data governance, 
and enhance all touchpoints. It automates the man-
agement of support services and all Customer Care 
activities. 

•	 Audioma is Almawave’s Automatic Speech Rec-
ognition (ASR) technology that transforms natural 
speech into audio-synchronized text. The advanced 
ASR system makes it possible to use any speech 
content, both in real and deferred time. Audioma® 
can be used in both specialist or technical language 
domains, such as medical or legal sectors, and 
general language domains, such as broadcasting 
and contact centers.

•	 Mastro is an advanced ontology-based data access 
(OBDA) solution that enhances access to both 
structured and unstructured data.

Gli Output

Almawave’s outputs are based on a 
comprehensive set of technologies, 
developed and integrated in a 
modular suite of products. These 
are developed and customized 
to offer the market a wide range 
of vertical AI solutions based on 
customer needs

Let us introduce ourselves A technological and sustainable vision
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PLATFORMS 

•	 Aiwave is a cognitive services platform which 
enables new models of development and delivery 
of AI-based solutions. As a single platform for de-
velopers and business users, AIWave breaks down 
barriers and reduces the complexity of adopting AI 
in business processes.

•	 Data Appeal Studio is the first all-in-one Lo-
cation Intelligence platform specially designed 
for the tourism industry, which collects, analyzes 
and compares all online data on destinations, op-
erators, and tourists.

SERVIZI 

Almawave’s team of professionals supports companies 
and public administrations in their technological inno-
vation processes, accelerating the integration of tools, 
market technologies and methodologies capable of 
raising the organization to new levels of quality and 
efficiency. 

Some of the products and services it offers are:
•	 Application of strategies and methodologies to 

process and exploit Big Data (data processing, 
virtual data lake, augmented analytics) and Open 
Data (data preparation, semantic modelling, citizen 
services) to extract value from data and transform 
it into knowledge.

•	 Support in data governance, using Data Science 
approaches and Machine Learning and Artificial In-
telligence techniques to guide companies on their 
journey of transformation into a knowledge-driven 
organization.

•	 Design of IT architectures for digital transfor-
mation and artificial intelligence project and 
solution implementation

•	 Technology consulting services on strategy, inno-
vation path design, service design, solution im-
plementation, process transformation, based on 
market technologies.

The outputs: Technologies, Products, 
Platforms, and Services

4Let us introduce ourselves A technological and sustainable vision
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The outputs: Technologies, Products, 
Platforms, and Services

PUBLIC FINANCE & WELFARE  PAutomatic processes and data analysis that 
use AI to drive digital transformation in the finance sector and improve customer 
experience.

CENTRAL GOVERNMENT & WELFARE Support for public administrations in 
developing transparent and accessible operations, through the advanced use of AI 
and Big Data and Open Data approaches.

DEFENSE & SECURITY AI to facilitate and support companies and organizations 
in identifying potential risks, threats, fraud, and disinformation campaigns.

SMART TERRITORY The use of AI to support Smart City project monitoring 
and analysis, with the creation of city performance KPIs (for aspects such as safety, 
security and tourism) and Decision Support System (DSS) systems.

HEALTHCARE AI at the service of e-health and new remote information, diagnosis, 
and prognosis paradigms.

SMART MOBILITY & TRANSPORTATION Advanced solutions for areas such 
as customer journey and experience, knowledge management, and maintenance 
activities.

FINTECH, TELCO & MEDIA COMPANIES Solutions exploiting the potential of 
AI and Natural Language Processing technologies for data-driven organizational 
management and Customer Relationship Management, and platforms supporting 
self-service and analytics activities oriented towards the digitalization of services, the 
automation of processes, and understanding customer needs.

TOURISM ECOSYSTEMS Enabling the digitalization of the tourism and cultural 
sectors in a Big Data perspective, where the adoption of AI technologies and 
solutions can make data accessible, usable and interpretable. 

UTILITIES, ECOLOGICAL TRANSITION & SUSTAINABILITY  Technologies 
and products for water & gas companies, enabling optimized network management 
and decision support for government agencies and financial institutions. They 
streamline access to diverse and alternative information sources, enriching the 
available data and facilitating its analysis and interpretation.Ve
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Leveraging its knowledge of various technological sectors, and replicating and customizing standard modules, Al-
mawave is able to offer products and services that meet a wide range of specific business needs. 
The main market segments served are:

4

The various solutions provided to sectors generate revenues, which are distributed across the main 
markets, with a particular focus on Public Finance and Welfare, Central Government, and Smart Cities. 
Smart Mobility & Transportation, Fintech Telco & Media Companies.
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1.4.3 Outcomes and 
sustainability 
benefits

4

By making use of Artificial Intelligence, Machine 
Learning and Conversational Platforms, Almawave’s in-
tegrated approach generates a wide range of positive 
impacts, allowing the automation of activities with 
low added value, simplifying the relationship between 
citizens, businesses and public administrations, ac-
celerating cooperation between organizations, and 
integrating decision-making processes with data- and 
information-based intelligent support systems. In 
addition, Almawave’s Natural Language Processing 
and Machine Translation services breach linguistic, 
logistical and architectural barriers, to make all the 
functional and operational processes of any organi-
zation more accessible and inclusive.

Through its various business activities, Almawave 
unlocks the true value of digital transformation, 
contributing to the achievement of 12 of the 17 Sus-
tainable Development Goals (SDGs), as defined in the 
2030 Agenda, signed in 2015 by 193 United Nations 
countries, including Italy. The SDGs are based on the 
United Nations Millennium Development Goals, and 
arose from an emerging awareness of the unsustain-
ability of the pre-existing development model, and of 
the need to work, on a global level, towards 17 sus-
tainable development goals.

Let us introduce ourselves A technological and sustainable vision

Outcome

“INTELLIGENT” DECISION-
MAKING SUPPORT 

ENHANCING DATA AND 
INFORMATION

 AUTOMATION OF LOW 
VALUE-ADDED ACTIVITIES

 BUSINESS ACCELERATION 
AND BUSINESS EFFICIENCY

INCLUSION, 
TRANSPARENCY, AND 
ACCESSIBILITY

SIMPLIFICATION OF 
RELATIONS BETWEEN 
CITIZENS AND PUBLIC 
ADMINISTRATIONS

NEW MOBILITY SOLUTIONS 
AND SMART CITIES
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1.5.1 Our sustainability 
model

5 Almawave’s sustainability approach

Almawave’s sustainability approach blends social, envi-
ronmental and governance aspects, both in marketing of 
products and services and business operations, allowing 
the Company to foster an ethical, inclusive digital tran-
sition, with a reduced environmental impact. This inte-
grated model allows Almawave to create shared value 
that becomes social value for people, economic value 
for customers and stakeholders, and environmental 
value for ecosystems. 
Almawave’s sustainability approach is based on four sus-
tainability pillars: 

Corporate governance incorporates the values and 
ethics that guide the Company, inspiring its system 
of policies and procedures, in compliance with the 
highest regulatory standards, preventing conflicts of 
interest, and acting in accordance with antitrust regu-
lations. When conducting business, Almawave upholds 
a strong commitment to responsible and transparent 
practices, seeking to create not only economic value 
but also social and environmental benefits.
Through activities related to responsible digital tran-
sition, Almawave contributes to the development of in-
novative communities, industries and infrastructures, 
accompanying society towards an increasingly digital 
and responsible future, through the application of 
transversal skills, advanced technology and custom 
solutions, and constant improvements to service and 
product quality and customer satisfaction. 
Almawave’s people are its most important resources. 
For this reason, the Company is committed to valuing 
and protecting the diversity and uniqueness, psy-
cho-physical well-being and growth of every indi-
vidual, and supporting this effort with training and the 
attraction of the very best talent. The focus on social 
impacts extends to the entire value chain from sup-
pliers, through customers, to communities. 
Almawave’s dedicated environmental management 
system is designed to minimize its impacts on the 
planet, climate and natural resources. The Company 

constantly monitors its emissions and energy con-
sumption, and works to reduce waste, minimize 
negative environmental externalities, and guarantee 
efficiency and sustainability according to the principle 
of the circular economy.
In adopting this approach, Almawave is firmly com-
mitted to achieving the Sustainable Development 
Goals (SDGs), in particular by focusing on the goals 
most closely related to its four pillars of sustainability.
Evidence of the Company’s attention to sustainability 
is also in the participation of the Company’s CEO, 
Valeria Sandei, in public discussions and meetings 
on environmental, social and governance issues. One 
such occasion was at the SDA Bocconi Live Forum en-
titled “Sustainable Investing & ESG Criteria in Finance”, 
discussing sustainable investment opportunities, the 
application of environmental, social and governance 
criteria, and how sustainability affects strategies, lead-
ership styles, and the value chain.
Almawave won the AssoNEXT Best ESG Identity 
award in November 2022. The prize was awarded 
to Almawave for “Having embarked on a conscious 
journey towards sustainability that blends social, envi-
ronmental, and governance aspects, both in terms of 
the marketing of products and services and business 
operations, allowing the Company to foster an ethical, 
inclusive digital transition, with a reduced environ-
mental impact”.

Let us introduce ourselves

               Environment

              PeopleResponsible Digital TransitionCorporate governance

 Ethical and responsible 
corporate governance in line 
with the highest regulatory 
standards and geared towards 
the creation of shared value.

Development of innovative 
skills, solutions and 
technologies that can benefit 
customers and society.

SDGs

Almawave’s 
commitment

Protecting and developing 
People, respecting their 
individuality and promoting 
their rights. 

Protecting the Environment, 
combating climate change 
and promoting a circular, 
sustainable economy.
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Almawave carried out a materiality analysis process in 
order to identify the most relevant topics on which to 
focus corporate sustainability strategies and the content 
of its Sustainability Report. 
In line with the GRI Standards, which serve as the re-
porting framework for Almawave’s Sustainability Report, 
the Company conducted an updated materiality analysis 
in 2022. This analysis incorporated the revisions made to 
the GRI Universal Standards released in 2021.
The recent update provides for the identification of 
topics that represent the most significant positive and 
negative, actual and potential impacts organizations 
have on the economy, the environment, and people, in-
cluding their human rights. This perspective, which takes 
into consideration the impacts generated or likely to be 
generated by Almawave, is defined as Impact Materiality.

The process of identifying material topics for Almawave 
involved the following key steps:

1.	 Analysis and understanding of the 
organization’s context
Before identifying Almawave’s impacts, the Group 
took the initial step of understanding its activities, 
business relationships, stakeholders, and the 
sustainability context in which it operates. To 

this end, a benchmark analysis was carried out 
with comparable companies in the sector and in 
compliance with the requirements of the main 
international sustainability standards. In addition, 
the Group analyzed the external context to gain 
insights into the main trends and relevant factors 
pertaining to sustainability within the sector in 
which Almawave operates.

2.	 Identification of impacts
The Group subsequently identified the main 
positive and negative impacts – both actual and 
potential – of the Company and the players 
involved in its value chain on the economy, 
environment, and people (including human rights) 
by gathering internal and external documentation 
and engaging with various company 
representatives.

3.	 Evaluation of the significance of impacts
The impacts identified were thoroughly evaluated 
to determine their significance, considering key 
factors such as severity, extent, irremediable 
character (only for negative impacts), and 
likelihood of occurrence. 
Stakeholder Engagement activities involved eight 

1.5.2 The materiality 
analysis process on 
sustainability topics

MATERIAL TOPICS 2022 

categories of stakeholders: Top Management, 
Employees, Suppliers, the Financial Community, 
Customers, Universities and Research Bodies, 
Sector Associations, and the Media.

4.	 Prioritization of topics based on impact 
assessments
In line with the requirements of the new 2021 
GRI Universal Standard, the results of Almawave’s 
impact assessments were reworked to create a 
prioritized list of material sustainability topics. 
These topics were categorized based on the 
Company’s four sustainability guidelines.

When analyzing the prioritization of topics with sig-
nificant impact, “Valuing human capital and attracting 
talent” emerges as highly relevant. Dedicating at-
tention to people and their professional growth is a 
core element of the technology sector, where having 
highly qualified and specialized personnel is crucial for 
achieving business success.

Another very relevant topic, related to Almawave’s core 
business, is “Digitalization and business process effi-
ciency”. The Company is committed to increasing the 
digitalization of its customers to create more efficient 
business processes by delivering high-value techno-
logical solutions. 
“Creating Shared Value” and “Privacy and Data Pro-
tection” are two additional key aspects for Almawave. 
These areas seek to promote the generation of value for 
all stakeholders while prioritizing the security and pro-
tection of sensitive information. 
In addition, the topic of “Innovation” remains important, 
in line with the Company’s ongoing commitment to pro-
viding innovative products and solutions that increase 
the well-being of the community. 

5Let us introduce ourselves Almawave’s sustainability approach

 

Material topics 
Significance

Very High High Medium 
High

Corporate 
governance

Creating shared value      

Business continuity and cybersecurity      

Protecting intellectual property      

Responsible 
digital transition

Digitalization and business process efficiency      

Privacy and data protection      

Innovation      

Technology for humans - People-centered      

Digital solutions for the community and inclusion      

Customer satisfaction and product and service quality      

Green solutions for customers      

People

Valuing human capital, attracting talent      

Well-being, occupational health and safety      

Responsible supply chain      

Diversity and inclusion      

Human Rights      

The environment Energy consumption and combating climate change    
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1.5.3 Sustainability 
strategy: Almawave’s 
commitments

5

Almawave’s strategy is defined at the Group level. The 
AlmavivA Group decided to make its commitments to 
sustainable development concrete by defining a sus-
tainability strategy with specific objectives and targets. 
These goals relate to the individual pillars of the sustain-
ability model and the material topics identified in the ma-
teriality analysis phase. The strategy was also created in 
consideration of the financial market’s various demands 
and an in-depth benchmarking study of comparable 
companies in the ICT sector. The objectives were shared 
with company departments, which will be responsible 
for pursuing and achieving them.
In December 2022, Almawave actively showcased its 
commitment by participating in a workshop organized 
by STEP FuturAbility District. The workshop sought to 
emphasize the role of AI in facilitating the transition 
towards a sustainable development model.
In addition, in February 2023, Almawave formally joined 
the United Nations Global Compact (UNGC) initiative. 
The global network of companies seeks to integrate 
sustainability into business through the development, 
adoption, and dissemination of ESG practices, with a 
particular focus on four areas: human rights, labor, the 
environment, and anti-corruption.

Let us introduce ourselves Almawave’s sustainability approach

Material topic Objective Target SDGs

Governance system

EEnnssuurree  ffaaiirr  rreepprreesseennttaattiioonn  oonn  tthhee  BBooDD  iinn  
tteerrmmss  ooff  ggeennddeerr,,  aaggee,,  iinnddeeppeennddeennccee,,  mmiinnoorriittyy  
aappppooiinnttmmeennttss,,  aanndd  ootthheerr  ccaatteeggoorriieess

Increase female board membership to 33% by 
2025

TToopp  MMaannaaggeemmeenntt  rreemmuunneerraattiioonn  lliinnkkeedd  ttoo  EESSGG  
ggooaallss

Definition and incorporation of ESG topics into 
remuneration policies for Top Management in 
2023

EEssttaabblliisshhmmeenntt  aanndd  ddeevveellooppmmeenntt  ooff  
ttrraannssppaarreenntt  aanndd  aaccccoouunnttaabbllee  ssuussttaaiinnaabbiilliittyy  
ggoovveerrnnaannccee

Launch of training courses on ESG topics for 
the Board in 2023

Business continuity and 
cybersecurity

MMiinniimmiizzee  tthhee  rriisskk  ooff  IITT  ssyysstteemm  ddiissrruuppttiioonnss  aanndd  
ccyybbeerr  aattttaacckkss

Reduce service interruptions in software and IT 
services provided to customers to negligible 
levels in 2023

Innovation
IInnvveesstt  iinn  rreesseeaarrcchh  aanndd  ddeevveellooppmmeenntt  oonn  
iinnnnoovvaattiivvee  pprroojjeeccttss  wwiitthh  aann  EESSGG  oouuttllooookk  aanndd  
mmoonniittoorr  tthhee  rreellaatteedd  iimmppaaccttss  

• Increase the number of innovative projects 
that contribute to improving ESG impacts 
in 2023 

• Scale up partnerships with research 
institutions/universities by 2025

Digital solutions for 
customer sustainability 
and digitalization

OOffffeerr  tthhee  mmaarrkkeett  iinnnnoovvaattiivvee  ssoolluuttiioonnss  tthhaatt  
ccoonnttrriibbuuttee  ttoo  iimmpprroovviinngg  aanndd  mmoonniittoorriinngg  
ccuussttoommeerrss’’  EESSGG  iimmppaaccttss  ((ee..gg..  ccoommmmuunniittyy  aanndd  
iinncclluussiioonn,,  ssuussttaaiinnaabbllee  mmoobbiilliittyy,,  cclleeaann  tteecchh,,  
ddiiggiittaalliizzaattiioonn  aanndd  bbuussiinneessss  pprroocceessss  eeffffiicciieennccyy,,  
eettcc..))

By 2025, widen the range of innovative solutions 
that contribute to improving the ESG impacts of 
its customers until 100% of the portfolio is 
covered

Customer satisfaction 
and product and service 
quality

MMaaiinnttaaiinn  hhiigghh  lleevveellss  ooff  qquuaalliittyy  aanndd  ccuussttoommeerr  
ssaattiissffaaccttiioonn

Standardization of quality and satisfaction 
assessment systems differentiated by business 
area by 2025

Privacy and data 
protection

MMiinniimmiizzee  tthhee  rriisskk  ooff  iinnffoorrmmaattiioonn  pprriivvaaccyy  
bbrreeaacchheess  aanndd  tthhee  nnuummbbeerr  ooff  rreellaatteedd  
ccoommppllaaiinnttss

• No substantiated complaints received 
concerning breaches of customer privacy 
in 2023

• Extension of ISO 27001 certification to all 
relevant Group Companies by 2025

Valuing human capital, 
attracting talent

SSuuppppoorrtt  ssttaaffff  pprrooffeessssiioonnaall  ddeevveellooppmmeenntt  aanndd  
eennggaaggeemmeenntt,,  mmoonniittoorriinngg  aanndd  iimmpprroovviinngg  
ttrraaiinniinngg

Provision of an average of 15 hours of training 
per person by 2025 

Diversity and inclusion IInnccrreeaassee  tthhee  nnuummbbeerr  ooff  wwoommeenn  iinn  mmaannaaggeerriiaall  
ppoossiittiioonnss

Expand initiatives to encourage women’s 
participation in STEM education and increase 
their presence in the company in 2023 

Responsible supply chain
IInnccrreeaassee  tthhee  nnuummbbeerr  ooff  ssuupppplliieerrss  iinnvvoollvveedd  iinn  
tthhee  eevvaalluuaattiioonn  pprroocceessss  tthhrroouugghh  EESSGG  ccrriitteerriiaa

Standardization of the supplier evaluation 
system through ESG criteria for the entire 
Group by 2025

Energy consumption and 
combating climate 
change
(Sustainability team)

IInnccrreeaassee  tthhee  uussee  ooff  rreenneewwaabbllee  eelleeccttrriicciittyy 100% renewable electricity consumed 
(differentiated by country) by 2030

RReedduuccee  ddiirreecctt  aanndd  iinnddiirreecctt  eemmiissssiioonnss  ttoo  
aacchhiieevvee  GGrroouupp--wwiiddee  NNeett  ZZeerroo  eemmiissssiioonnss  bbyy  
22003300

• 100% use of green cloud solutions by 2025
• Achievement of Net Zero Emissions by 

2030

Circular waste 
management 
(Sustainability and 
quality team)

IInnccrreeaassee  tthhee  ppeerrcceennttaaggee  ooff  wwaassttee  ddiirreecctteedd  ttoo  
rreeccoovveerryy

100% separate waste collection Group-wide in 
2025
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Stakeholders Type of engagement activity

Employees Almawave nurtures direct and continuous contact with its employees through specific activities and tools. Doing 
so helps to align individual values with those championed by the Company, legitimize ongoing changes, put 
collective commitments into context, and reaffirm the Company’s ability to compete on the market.

Customers Almawave improves its business approach through focus groups, conferences, and public presentations, with a 
focus on customer needs and satisfaction.

Suppliers The Group organizes face-to-face meetings, site visits, and partnerships to exchange mutual interests and promote 
future business development.

Financial  
community

Conference calls are scheduled to facilitate the sharing of financial results, enhance the transparency of financial 
information, and improve the monitoring of company performance.

Civil society and 
local communities

Participation in local and global events, participation in associations, membership of the UN Global Compact, and 
volunteer activities promote Almawave’s mission and vision.

Universities 
and research 
institutions

Almawave is always attentive to its relations with universities, higher education institutes, and the world of 
research through Group programs that involve the systematic participation of Almawave experts in career days, 
seminars, and workshops to raise public awareness on topics related to digital innovation.

Trade  
associations

Through the work of its top and senior management teams, the Almawave Group nurtures an ongoing relationship 
with the industry bodies, giving constant impetus to project collaboration and conversation.

The media Press releases, conference calls, social media channels, media conferences, interviews, and brand awareness 
activities are arranged to provide the most up-to-date information on business and company performance.

Institutions Dialogue with institutions and participation in working tables increases public awareness of AI.

1.5.4 Almawave 
stakeholder 
engagement

Over the years, Almawave has built a relationship of 
trust and constant dialogue with its stakeholders, 
in order to better understand the context in which 
it operates, anticipate and mitigate potential risks, 
seize business opportunities, and create value for 
the community. By involving its stakeholders, the 
Company makes its social responsibility a reality.

Almawave has mapped its stakeholders by involving 
top management and analyzing the Company’s cor-
porate structure, business activities, value chain and 
existing network of relations. The various stake-
holders were thus identified and classified in three 
categories: internal, direct external, and indirect 
external. 

Almawave engages its stakeholders by constantly 
interacting with them through direct relations, pe-
riodic meetings, and listening to their needs.

5Let us introduce ourselves Almawave’s sustainability approach
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2 Governance

2.1 Creating
shared value

Almawave has always been attentive to not 
only its economic performance, but also to its 
environmental, social and governance (ESG) 
performance, to the value it generates, and to how 
this value is distributed to various categories of 
stakeholders, from shareholders to customers, 
employees, suppliers, academia, research, and the 
communities of which Almawave is a part. When 
conducting business, the Group generates and 
distributes value, contributing to the development 
of the economy and the well-being of the local 
community and stakeholders.

In 2022, approximately Euro 49.7 million was 
generated in terms of economic value, up 
45.47% on the previous year. 83% of this value, 
or Euro 41.1 million, was distributed to the 
following stakeholders: suppliers – operating 
costs – Euro 21.1 million (51% of the distributed1 
value); employees, Euro 18.1 million (44% of the 
distributed value), in the form of wages, social 
security contributions and company benefits; 
public administrations, Euro 1.5 million (4% of 
the distributed value), in taxes; and providers of 
capital, Euro 0.25 million (0.6% of the distributed 
value), through the payment of interest, in addition 
to Euro 0.13 million (0.4% of the distributed value), 
through donations and sponsorships.

49.7m

34.2m

41.1m

27.5m

83%
Distributed

81%
Distributed

51%
Suppliers2

52%
Suppliers

4% P.A.

3%
P.A.

Providers of capital
0.6%

The Community
0.3%

2%
Providers of capital

44%
Employees

44%
Employees

17%
Retained

19%
Retained

2022

2021

Direct economic value generated and distributed

Economic value distributed

Economic value distributed

Economic value generated

Economic value generated

1.	 Net of the costs incurred for R&D activities equal to 0.4 million Euros for 2021 and 0.3 million Euros for 2022
2.	 Net of the costs incurred for R&D activities equal to 3.4 million Euros for 2021 and 3.9 million Euros for 2022
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Governing bodies 
and organizational 

structure

2.2

2 Governance

Almawave’s governance has a long-term-oriented vision, in order 
to anticipate and respond effectively to new challenges, combining 
the technological development needs of the markets in which it 
operates with sustainable development goals.
As part of its management of economic and financial aspects, 
Almawave has, for a number of years, used a top-tier reporting, 
controlling and accounting system, according to IFRS-IAS 
international accounting standards.
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2.2.1 The Corporate 
Governance 
model

2Governance Governing bodies and organizational structure

Almawave’s corporate governance is based on the tra-
ditional Italian model, which, without prejudice to the 
role of the Shareholders’ Meeting, assigns a strategic 
management role to the Board of Directors, the fulcrum 
of the organizational system, and a supervisory role to 
the Board of Statutory Auditors. The audit of accounts 
is awarded to an independent audit firm by the Share-
holders’ Meeting.
Almawave has adopted a “231” Organizational Model, con-
sisting of a set of behavioral rules, processes, procedures 
and policies functional to the creation of an integrated 
control system, in order to prevent the commission of 
the offenses set out in Legislative Decree No. 231 of June 
8, 2001. The model also provides for a Supervisory Board, 
which is tasked with supervising and monitoring the per-
formance and compliance of the adopted Organizational 
Model, and its updating. 

THE BOARD OF DIRECTORS
Almawave’s strategic management is therefore entrusted 
to the Board of Directors (BoD), which has powers for the 
ordinary and extraordinary management of the Company. 
The current Board of Directors was appointed in 2021 and 
consists of nine members, two of whom are women and 
seven men. The Chairperson of Almawave’s Board of Di-
rectors is not a Senior Executive of the Company. 
The role of Chief Executive Officer is held by Valeria 
Sandei, who has led the Company since 2007. Almawave 

is one of the very few listed Italian companies with a female 
CEO. To ensure genders are equally represented on the 
Board of Directors, Almawave has set a target of increasing 
the presence of women on the Board to 33% by 2025. There 
are three Independent Directors on the Board of Directors, 
one of whom holds the position of Vice-Chairperson. In 
line with the By-Laws, the appointment of members to 
the Board of Directors is based on slates of candidates 
submitted by shareholders. These shareholders, either 
individually or collectively with other shareholders, must 
represent at least 10% of the share capital with voting 
rights at the Shareholders’ Meeting. The slates must 
include a sequential number of candidates, not exceeding 
the number of Directors to be appointed. Additionally, the 
slates must indicate at least one candidate who meets the 
independence requirements specified in Article 148, par-
agraph 3 of the Consolidated Finance Act and the Self-Gov-
ernance Code issued by Borsa Italiana S.p.A, or at least two 
if the slate comprises more than seven candidates. In ad-
dition, candidates must meet the requirements of integrity 
provided for in Article 147-quinquies of the Consolidated 
Finance Act and the regulations on participation in public 
tenders.
The Board of Directors analyzes and approves the Sustain-
ability Report, prepared annually, to publicize Almawave’s 
environmental, social, and economic strategies and per-
formance and to make compliance with its commitments 
transparent. 

0% 0% 0%100% 100% 100%80% 80% 80%60% 60% 60%40% 40% 40%

78% 67%22% 11% 33%89%

33%
women on the Board of 
Directors by 2025 

Launch of training 
courses on ESG topics 

for the Board in 2023

Composition of the administration and control boards as at May 2022

Composition of the Board of Directors

Board Of Directors Board Of Statutory Auditors

Shareholders’ 
Meeting

Independent Part Of The Related Party Transactions Committee Executive Director

Female Between 30 and 50 IndependentMale > 50 Non-Independent

Gender Age Independence

Chairperson
M. Tripi

Chairperson
F. Martinelli

Statutory Auditors
R. Fracassi, G. Rilletti

Chairperson
G. Consorti

Members
S. Nobili, A. Pacchiarotti

EY S.p.A.

Chief Executive Officer
V. Sandei

Directors
P. Ciccarelli
C. De Felice
S. Fiorentini
R. Romagnoli
L. Torchia

Vice-chairperson
A. Amati

Vice-chairperson
F. Profumo

RELATED PARTY 
TRANSACTIONS 
COMMITTEE

Supervisory Board

Independent Audit Firm
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The Corporate 
Governance model

Governance 2

BOD RESPONSIBILITIES
In developing increasingly transparent and accountable 
sustainability governance, Almawave is committed to 
providing specific training courses on ESG topics for the 
Board in 2023. 
Furthermore, during 2023, Almawave plans to define and 
adopt a remuneration policy for Top Management that is 
linked to ESG objectives.
The Board of Directors has established two internal Com-
mittees to advise and make proposals to the Board: the 
Related Party Transactions Committee and the Sustaina-
bility Committee.
The Related Party Transactions (RPT) Committee, which 
comprises three Independent Directors, supports the BoD 
in approving any Related Party Transaction by issuing a 
non-binding reasoned opinion on the Company’s interests 
in carrying out the transaction, and on the propriety and 
substantial correctness of any related conditions. In ac-
cordance with the By-Laws and Consob Regulation No. 
17221 of 12 March 2010, as amended (Consob Related Party 
Transactions Regulation), Almawave has adopted a specific 
procedure to handle transactions involving related parties. 
This procedure was approved by the Board of Directors 
during its meeting on March 4, 2021 and subsequently 
updated during its meeting on June 30, 2002. The Related 
Party Transactions Committee is appointed by the Board 
of Directors.
The Sustainability Committee, comprising three Directors 
(of whom one independent) and established on November 
9, 2022, is responsible for assisting the Board of Directors 
with investigative, propositional and advisory functions, 

in the pursuit of sustainable success, including through 
support in assessments and decisions related to environ-
mental, social and governance topics, by promoting the 
continuous integration of national and international best 
practices related to sustainability into corporate strategies. 
The Committee is appointed by the Board of Directors, and 
its members are selected based on their expertise, relevant 
to their respective roles, and diversified in a manner that 
enables effective governance across different areas of 
the Company and meets the requirements of diversity, in-
cluding gender. 
The Board’s Sustainability Committee collaborates with 
the ESG Management Committee, which comprises repre-
sentatives of the various company departments, in coordi-
nation and integration with AlmavivA S.p.A. This Committee 
also plans, supervises and constantly monitors environ-
mental, social and governance sustainability initiatives, thus 
supporting the strategic strengthening of the Almawave 
Group’s organizational structure.
AlmavivA’s Management Committee comprises the fol-
lowing individuals:
•	 Chief Sustainability Officer
•	 Administration, Financial Statements, and Tax
•	 Purchasing and General Services
•	 Head of Communications and Institutional Relations
•	 Head of HR
•	 Chief Information Security Officer (CISO) & Group Se-

curity IT Policy
•	 Internal Audit and “231” Compliance Department
•	 Corporate Affairs Department
•	 Innovation Committee Coordinator

The ESG Committee is responsible for: 
•	 Understanding the developments in environ-

mental, social, and governance topics and their 
influence on the dynamics of the market in which 
the Company operates, in addition to assessing the 
risks and profitability prospects of its businesses, in 
order to manage the related impacts and adopt im-
provement actions;

•	 Steering the corporate system’s evolution towards 
full sustainability, generating economic, social, and 
environmental value, and defining the Sustainability 
Report; 

•	 Promoting the principles of sustainable man-
agement and circular economy throughout the 
organization

Corporate governance incorporates the values and 
ethics that guide the Company, inspiring its system of 
policies and procedures, in compliance with the highest 
regulatory standards, preventing conflicts of interest. 
To ensure sound, accountable, and transparent gov-
ernance, anti-corruption training courses are provided 
to members of the Governing Body. If a transaction 
arises in which the Managing Director encounters a 
conflict of interest, they are obligated to notify the 
Board and abstain from participating in the transaction.  
No conflicts of interest occurred during 2022.
In accordance with the By-Laws, the Shareholders’ 
Meeting determines the total annual gross fee due to the 
members of the Board of Directors, which is distributed 
by the Board of Directors. In 2021, the Shareholders’ 
Meeting approved the 2021-2023 Stock Grant Plan, man-
dating the Board of Directors to set performance pa-
rameters as a condition for the allocation of shares.

THE BOARD OF STATUTORY AUDITORS
The Board of Statutory Auditors oversees Almawave’s 
compliance with law and the By-Laws and the prin-
ciples of correct administration, the adequacy of the 
administration and accounting organization adopted 
by the Company, and its correct functioning. The Board 
of Statutory Auditors is made up of five members ap-
pointed by the Shareholder’s Meeting: three are ef-
fective members, that is, the Chairperson and two 
Statutory Auditors, while the other two are Alternate 
Auditors.

THE SUPERVISORY BOARD
In 2022, in view of the listing of the Company, the Board 
of Directors appointed a Supervisory Board composed 
of three members (previously it had been one). The 
Supervisory Board (SB) supervises the performance 
and updating of and compliance with the Organiza-
tional Model, and, should any non-compliance occur, 
promptly report such to the BoD. The SB is furthermore 
responsible for determining appropriate measures to 
respond to non-compliances, for preparing periodic 
reports to the BoD and the Board of Statutory Au-
ditors based on verification and control activities, and 
their outcome. In addition, the SB has the task of pro-
moting and monitoring initiatives and staff training to 
raise awareness of the Organizational Model and of 
compliance with its principles. In 2022, as in 2021, there 
were no recorded cases of non-compliance with the Or-
ganizational Model. The tasks assigned to the SB require 
that it has autonomous powers of initiative and control, 
hence the decisions taken by the SB are unquestionable 
by the institutions.

Strategy and knowledge of the technology sector

Data, digital and AI

Human resources and talent management

CSR and ethics

Privacy

Governance and remuneration

Finance, audit and risks

Cybersecurity

89%
89%
89%

78%
78%
78%

67%
56%

Members of the BoD by responsibility
Definition and incorporation

of ESG topics
in remuneration policies

for Top Management
in 2023 

Governing bodies and organizational structure
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Organizational 
structure

2.2.2
Chairperson

M. Tripi

Finance & 
Investor Relations 
Management

A. Gresia

Vice-Chairperson

A. Amati

Vice-Chairperson

F. Profumo

Knowledge
& Operations

D. Saracino

Sales
& Revenues

P.A. Paravento

Technology consulting

EMEA Business development

Transportation

Public Finance & Welfare

Central Government 
& Homeland Security

Local Government 
& Healthcare

Enterprise

Channel Management

IT Operations

Customer Success Services

Service Line (System 
Integration & Web App, Data 
integration, Data Science)

Digital Knowledge practice

AI for eHealth

Product Management

Cognitive & IA R&D 

Product Support & Enablement

Iride Platform Operations

Technology
& Innovation

R. Romagnoli

Chief Executive 
Officier

V. Sandei

Group services
Human Resources, Communications and 
Institutional Relations, Staff (Purchasing, 
Gen. Serv., Quality, Administration, Legal, 
Corporate), Information Systems

Almawave do Brasil - Pervoice – 
OBDA Systems Srl - The Data Appeal 
Company Spa –  Sister Srl

Each of Almawave’s strategic business areas is coor-
dinated by a dedicated department. 

•	 The Sales and Revenues Department manages 
commercial developments, provides technical 
support to sales groups, and coordinates technical 
offers, from the execution of demos to Proofs of 
Concept (POCs). 

•	 The Knowledge & Operations Department oversees 
the project execution phases, ensuring that results 
are achieved. 

•	 The Technology & Innovation Department is re-
sponsible for developing products and solutions 
and defining their implementation roadmap. 

In 2021, the Company was bolstered by the estab-
lishment of a new Finance and Investor Relations Man-
agement Department, which reports to the CFO. 

Almawave has intra-group, in-service relations that, while 
guaranteeing full corporate governance in accordance 
with best practices, allow it access to dedicated Al-
mavivA Group resources and services concerning a 
wide range of issues, such as Human Resources, Com-
munications and Legal Affairs. This allows the Company 
to introduce principles and procedures transversally 
across the Group, which are then regulated through the 
integrated management system concerning the envi-
ronment, people, quality, safety, and business continuity.

Governance 2

Group Digital 
Strategy

M. Lalli

2022 Organizational Chart of Almawave S.p.A.

Governing bodies and organizational structure
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Responsible 
business

2.3

2 Governance

To the Almawave Group, Responsibility and Integrity in 
Business means taking ethical principles into account 
when creating a strategic business vision, through the 
effective management of social and ethical topics that 
impact the organization and its areas of activity. In par-
ticular, Almawave has been SA8000-certified (Social 
Accountability 8000) since June 2022 and has ex-
tended its best practices to all Group companies. The 
Almawave Group also declares that it complies with 
all the requirements of the SA8000 Standard and re-
spects the principles of the international instruments 
referred to therein. It is also committed to complying 
with national laws, other applicable laws, and any re-
quirements which it is obliged to respect. 
The Organization is aware of its role and responsi-
bilities within the economic and social community 
and intends to define itself as an outstanding operator 
with regard to Social Responsibility. This means raising 
as much awareness as possible of the principles of 
Social Responsibility in all the companies of the Al-
mawave Group, and in particular:

•	 Viewing employees as a strategic resource, re-
specting their rights, and encouraging their pro-
fessional development;

•	 Viewing suppliers as business partners in the pro-
vision of the Company’s core business goods and 
services, and promoting the SA8000 principles 
to them;

•	 Viewing customers as a fundamental element of 
the AlmavivA Group’s success, working to satisfy 
them and contribute to the circulation of SA8000 
values among them.

As part of the AlmavivA Group, the Almawave Group 
possesses an organizational structure that incorporates 
and adopts the principles set out in the Group’s policy, 
and the SA8000 principles specifically. The following 
teams are involved in applying the Social Accountability 
Management component: 

•	 Quality and Customer Satisfaction;
•	 Human Resources;
•	 General Services and Logistics;
•	 Professional service acquisitions;
•	 HW and SW acquisitions;
•	 Legal affairs;
•	 Communications and Institutional Relations

Internally, initiatives related to social responsibility are 
promoted on the corporate Intranet and externally on 
the website, where the Sustainability Report and policy 
are also published.
The individuals and entities involved in these initiatives 
include the Head of the Social Responsibility Document 
System (RSDRS), the SA 8000 Management Repre-
sentative (RDSA), the SA8000 Workers’ Representa-
tive(s) (RLSA), the Social Performance Team (SPT), the 
Health and Safety Committee, the Prevention and Pro-
tection Service Coordination, the Prevention and Pro-
tection Service Manager (RSPP), the Employee Health 
and Safety Representative (RLS), the Employer, and the 
Workers themselves.
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Almawave’s 
values

2.3.1

Governance 3 Responsible business

Almawave promotes ethical business values, both 
internally and in all of its commercial relations, in 
accordance with universally acknowledged ethical 
principles, laws, and the highest national and inter-
national standards. 

ALMAWAVE’S VALUES
Almawave bases its values on the AlmavivA Group’s 
Code of Ethics, which defines key values for the 
corporate culture and professional ethics of Al-
mawave’s employees, managers, and executives in 
relations with customers, collaborators, and the 
market. Employees take a special course when they 
join the Company to ensure standards and values 
such as compliance and ethics remain an integral 
part of the corporate culture and daily activities.
The Code of Ethics was approved by the Board of 
Directors and is published on the website via the 
following link Codice-Etico.pdf (almawave.com) 
It is also published on the Supplier Register platform 
and suppliers must sign it to join the register.

FAIRNESS, IMPARTIALITY AND 
LOYALTY
These are the basic principles which Almawave 
undertakes to respect and enforce internally 
and when conducting its business, in compliance 
with applicable laws and the highest international 
standards

EXCELLENCE, EXPERIENCE, 
CUSTOMER FOCUS 
Almawave aspires to ensure the highest levels 
of quality, drawing on its experience, to meet 
expectations of customers, who are always at the 
center of its thinking

INNOVATION
Continuous research into advanced technologies 
and the development of innovative solutions are 
the driving force behind Almawave’s evolution

COMPLIANCE
Adoption of all means to prevent violations 
of the law and the principles of transparency, 
fairness and loyalty by its employees and 
collaborators

TRANSPARENCY IN ACTION
Open and transparent communication in 
dealings with the market, investors and the 
community, to safeguard competitiveness

FAIR COMPETITION
In Almawave’s own interest and that of all market 
players, customers and stakeholders1

VALUING PEOPLE
To guarantee the well-being and protection 
of human resources and local communities in 
which Almawave operates 

SUSTAINABLE DEVELOPMENT
Responsible use of resources, respecting the 
environment and the rights of future generations
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Governance and 
management systems

2.3.2

Governance 3 Responsible business

In compliance with the principles of traceability and the 
separation of responsibilities, the AlmavivA Group has 
adopted a specific governance system, which applies to 
the management and coordination activities of all of its 
subsidiaries, including those of the Almawave Group. 
The Compliance and Governance Models are based on 
the corporate Code of Ethics, By-Laws and the following 
governance reference sources:

•	 Policies, defining high-level principles and rules of 
conduct (all the policies are made available on the 
corporate intranet);

•	 Procedures, defining methods, tasks, roles, respon-
sibilities, management, control and monitoring, and 
communication flows. 

•	 Integrated Management System (IMS) Documen-
tation, including manuals, guidelines, scope, or-
ganizational aspects and guidelines reporting the 
general principles and operating methods of the 
IMS, applicable to specific areas.

The policies, procedures and documentation of the Inte-
grated Management System concern all basic elements 

of the Group’s way of working and operating, namely: 
Quality and Service Management, Security and Business 
Continuity, Environmental and Energy Compliance, Social 
Responsibility, and Occupational Health and Safety.

The monitoring and prevention of non-compliance has 
always been a guiding principle in the conduct of Alma-
wave’s business. A concrete example of this commitment 
is its Organization and Management Model, drawn up as 
per Legislative Decree No. 231/2001 (231 Model). The 231 
Model sets out procedures and monitoring activities to 
prevent unfair competition, legal violations, and active 
and passive corruption.
In 2022, the Supervisory Board drew up an annual plan 
to verify the compliance of Company procedures with 
the principles dictated by the Model and by the Decree. 
On November 9, 2022, version four of the Organizational 
Model – which incorporates regulatory updates and in-
troduces new control schemes – was presented and ap-
proved by the Board of Directors. 
The Organizational Model applies to all stakeholders and 
is published on the Intranet, to which all employees have 
access.

ALMAWAVE’S CERTIFIED 
MANAGEMENT SYSTEMS

The most authoritative and rigorous management 
systems have been integrated into Almawave’s organi-
zation, in order to improve company performance, bring 
services into line with the highest quality standards, 
and increase customer and stakeholder satisfaction, 
with a view to continuous improvement, fairness, reli-
ability, and sustainable development. The monitoring 
of energy, environmental, social and governance (ESG) 
issues is guaranteed by the alignment of policies, pro-
cesses and procedures to the Integrated Management 
Systems adopted by the parent company AlmavivA and 
compliant with the international standard BSPAS 99. 

2022 AUDIT RESULTS

Almawave’s management systems undergo annual 
audits by highly qualified, independent external au-
ditors. The audits carried out in 2022 for the man-
agement systems and in particular the ISO 9001 
management system for which Almawave is directly re-
sponsible did not identify any severe non-conformities, 
and any emerging findings have been taken into con-
sideration in improvement plans. The management 
systems were found to be effective and compliant with 
the relevant standards.

Management 
system

Certification Description Company

Quality UNI EN ISO 9001:2015 The ISO 9001 Management System makes business processes more 
efficient with a view to increasing customer satisfaction.

Almawave
Pervoice
OBDA System

Corporate Social 
Responsibility

SA8000:2014 The SA 8000 Management System certifies company management in 
relation to respect for human and labor rights and child exploitation 
and safety guarantees.

Almawave

Information security SO/IEC 27001:2017 The ISO 27001 Management System defines procedures for the 
effective management of information security with a view to 
guaranteeing customer data protection.

Almawave
Pervoice

Information security Cloud Security Alliance 
(CSA) STAR Certification

The Security, Trust, Assurance, and Risk (STAR) Registry certifies 
the compliance of a given cloud computing environment with best 
practices.

Almawave
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Business
continuity and 
Cybersecurity

2.4

Governance

IT tools and applications are essential for the effec-
tiveness of both business and operational processes. It is 
therefore essential for Almawave to guarantee the pro-
tection and continuity of the corporate IT system, both 
in providing services to customers and in safeguarding 
internal data assets, in order to strengthen the loyalty 
and satisfaction of the stakeholders involved.
The Company has established ways of identifying risks 
and mitigating them and has a cross-cutting “IT security” 
process for the entire business. This process consists in 
the implementation, management and maintenance of 
the Information Security Management System (ISMS) 
for which the Company obtained ISO27001 security 
certification in June 2022. In addition, in January 2022, 
Almawave obtained Security, Trust, Assurance, and Risk 
(STAR) certification from the Cloud Security Alliance 
(CSA), a world-leading organization dedicated to de-
fining and raising awareness of best practices for the se-
curity of cloud computing environments. Furthermore, 
Almawave makes use of the CED and Azure cloud infra-

structures of the ISO 27001 certified Parent Company, 
Almaviva S.p.A., for the creation of company and 
customer databases. 
Almawave methodically follows the typical opera-
tional phases (Deming Cycle: Plan, Do, Check, and 
Act), which are repeatedly executed over time to 
ensure continuous improvement of the System. These 
phases are essential for the adoption, management, 
and evolution of any management system. IT Security 
roles and responsibilities are defined at company 
level, and the operational staff involved are given pe-
riodic training. The supporting document system is an 
integral part of the set of controls adopted to protect 
the information assets on which the entire company 
IT Security System is based. The General IT Security 
Policy is made up of Specific IT Security Policies, 
which refer to or are referenced by other documents, 
such as the Operating Procedures, which give precise 
instructions for the implementation of the policies. 

By applying and monitoring compliance with the 
ISO 27001 standard, Almawave: 

•	 Ensures that data is accessible only to those 
authorized to access it; 

•	 Protects the accuracy and completeness of 
the data, and the methods for processing it; 

•	 Ensures that authorized users have access to 
the data and associated assets when needed. 

IT Security is also organized through the development of 
ad hoc solutions. In 2022, the Group successfully adopted 
a solution enabling centralized monitoring and control of 
GDPR compliance by relevant business users. The solution 
is based on the adoption of a proprietary AlmavivA platform 
integrated with the Company Information Systems. 
In addition, continued use was made of the Cyber In-
telligence platform, “Joshua” (developed by AlmavivA), 
which uses Open Source INTelligence (OSINT) methods to 
measure exposure to corporate Internet Cyber Risk. 
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SECURITY ENHANCEMENT: THE 
SECURITY ENHANCEMENT PLAN

A security enhancement plan was adopted in response to 
the increased focus on IT security following the serious in-
cidents that occurred in 2021, which affected major public 
administrations and IT companies. This plan includes pre-
ventive actions that increase the level of protection against 
attacks in general, and against malware and identity theft 
specifically. The Plan led to the implementation of the fol-
lowing actions:
•	 Extension of multi-factor authentication for access to 

Microsoft Office 365 to all Company employees.
•	 Secure browsing – adoption of a secure Internet 

browsing solution for employees working at the office 
and remotely. This solution includes security analysis 
of both unencrypted and encrypted web traffic while 
respecting privacy and restricting access to inappro-
priate or risky websites.

•	 Implementation of a Zero Trust architecture in the 
Company Data Center, with integrated use of HFW’s 
Advanced Endpoint Protection (AEP) agent and Priv-
ileged Access Management (PAM) technologies. This 
allows administrative access to systems only through 
Privileged Access Management (PAM), decreasing the 
attack surface and preventing the lateral movement 
approach typical of recent attacks.

•	 SSL Inspection Agent AEP - deployment on Data Pro-
cessing Center systems of a feature that analyzes en-
crypted traffic via SSL certificates, and highlights any 
anomalies or possible attacks.

•	 User Data Backup - off-line backup of employee Office 
365 account data, increasing protection from the 
effects of ransomware attacks.

The human factor is a crucial aspect of cybersecurity. Al-
though specific tools help to reduce and compensate for 
distractions or human error, people still require adequate 
preparation and training. Therefore, in recent years the 
Company has involved the entire corporate population 
in various training, refresher and awareness raising cam-
paigns, mainly through intranet communications, on 
cybersecurity issues and policies. The AlmavivA Group’s 
Internet use regulation was adopted in 2022 (updated 
in 2021). It contains rules for using company equipment, 
accessing the Internet, and safe web surfing.
Thanks to its “Information Security Management 
System”, Almawave mitigates the risks of data and in-
formation loss and business disruptions resulting from 
cyber attacks, distractions, and human errors, related to 
both company and customer systems.
In 2022, Almawave improved its performance for the 
KPI related to service interruptions in software and IT 
services provided to customers. Specifically, there was 
a 29% decrease in service disruptions caused by various 
factors such as technical failures, programming errors, 
cyber attacks, weather events, or natural disasters at 
hosting facilities. However, there was a slight increase 
in the number of reported performance issues (+15% 
on 2021). Total customer downtime relating to per-
formance issues and service interruptions in software 
and IT services provided to customers reduced by 8%.
Almawave is committed to minimizing the risk of 
computer system interruptions and cyber attacks. 
In 2023, the Company set a target of zero service in-
terruptions in software and IT services provided to 
customers.

Business continuity and Cybersecurity

Governance

Negligible number of service 
interruptions in software and IT 

services provided to customers in 2023
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Protecting 
intellectual property

2.5

Governance

Intellectual property represents a fundamental asset to 
be safeguarded for Almawave, given its continuous re-
search and development activities and the very nature 
of its business, which offers solutions based on techno-
logical innovations that are also protected through po-
tential patent filings.
Almawave’s proprietary artificial intelligence tech-
nologies, protected product brands, and the publication 
of various scientific papers represent important intel-
lectual property assets for the Company. 
Almawave handles intellectual property protection 
through:

•	 Use of intellectual property protection tools: 
patents, trademarks and copyrights;

•	 The stipulation of confidentiality agreements;
•	 Provision of ad hoc clauses in agreements with cus-

tomers, suppliers and partners;
•	 Protection of software languages and source codes;
•	 Support for license compliance in the use of open 

source technologies within proprietary products;
•	 Monitoring of trademarks filed by competing com-

panies, using alert services.

Through these measures, Almawave maintains its com-
mitment to continuously enhancing the quality of its of-
ferings on the market and fosters the development of 
new products and services while safeguarding the com-
petitive advantage it has attained.

3

19

Patents

Brands

US-registered patents 
regarding the system 
and methodology for 
process and information 
management to improve 
efficiency, business quality 
and overall customer 
satisfaction

Trademarks registered in 
the European Union and 
Great Britain to protect both 
the corporate name and 
Almawave products
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FROM TECHNOLOGY  
TO VALUE CREATION

Artificial intelligence systems have the potential 
to create value for the individual and society as a 
whole. The World Economic Forum report entitled 
“Positive AI Economic Futures”, and put together in 
collaboration with the UC Berkeley Center for Hu-
man-Compatible AI and Roland Berger, collects the 
views of 150 thought leaders from various fields on 
possible future benefits of AI for society1.

Shared economic prosperity: According to some 
estimates, the global economy could one day be 
worth ten times as much due to increased produc-
tivity resulting from the use of AI. The economic 
benefits of technological progress should be shared 
and distributed around the world.

Rebalancing the economy: By leveraging various 
features for the benefit of humanity, artificial intel-
ligence can help society overcome the current dy-
namics that lead to the concentration of power and 
wealth in the hands of large companies.

Flexible job market: Artificial intelligence stim-

The value and 
guiding principles 
of sustainable AI

3.1.1

1 AI solutions for sustainable development

ulates the creation of new jobs, making the job market 
more flexible through increased job opportunities, sup-
ported by new forms of education.

More rewarding work: Artificial intelligence could 
stimulate the creation of new jobs that are more sat-
isfying and flexible than those it will make obsolete, while 
machines will take over unsafe and monotonous tasks.

Artificial intelligence on a human scale: Considering 
the ethical aspect of AI, entrepreneurs, leaders, and 
institutions will opt to rely on technologies that com-
plement and support people, finding the “sweet spot” 
between humans and machines.

Civic empowerment and human prosperity: In a 
world where less fulfilling jobs will be made obsolete 
by AI, well-being will increasingly come from unpaid ac-
tivities, such as self-improvement, experimentation, vol-
unteering and other activities oriented to the common 
good.

1.	 Positive AI Economic Futures, World Economic Forum, UC Berkeley Center for Human-Compatible AI, Roland Berger, Insight Report, 2021
2.	 Ethics guidelines for trustworthy AI, High-Level Expert Group of European Commission, 2018, Ethics guidelines for trustworthy AI | Shaping Europe’s digital future (europa.eu)

RESPONSIBILITY
Mechanisms must 
be in place to ensure 
responsibility and the 

obligation to make Al systems and 
their results accountable.

DIVERSITY AND 
NON-
DISCRIMINATION

Al systems must guarantee 
inclusion and diversity, taking 
into account the different cultures 
and means of access for different 
populations when determining 
system scopes.

PRIVACY 
AND DATA 
GOVERNANCE

An adequate data 
governance system must be in place 
to ensure the quality, integrity and 
relevance of this data to the area in 
which the Al system will be used. 
Access protocols are therefore 
set up and the means of data 
processing must allow for privacy 
protection.

TRANSPARENCY
The way Al systems 

make decisions and learn 
to adapt to their environment 
must be clear and transparent, as 
must the management systems for 
the data used and created.

TECHNICAL 
AND SECURITY 

ROBUSTNESS
Technical robustness requires AI 
systems that are developed with 
a preventative approach to risk, 
thereby guaranteeing operating 
continuity.

SOCIAL AND
ENVIRONMENTAL 
WELL-BEING

System scopes must be 
designed to address global 

concerns regarding
sustainability and to benefit ecolo-
gical and social responsibility.

HUMAN 
OVERSIGHT
Whatever the 
autonomy level of 

the Al system, it is important that 
it is always governed by a human 
for its entire life cycle.

THE PRINCIPLESOF AI

Considering Almawave’s approach to the topic of sus-
tainability, artificial intelligence should offer the ability to 
take successful action and monitor complex processes, 
offering more opportunities for self-fulfillment and en-
hancing social cohesion, while preventing the erosion 
of self-determination and human responsibility. From 
this perspective, the development of AI must enhance 
and support human autonomy. Technologies must be at 

the service of humanity, without devaluing the skills and 
work carried out by people, but making them more ef-
ficient and contributing to the creation of shared added 
value.
To pursue these goals, Almawave fully adheres to 
the following seven principles of sustainable artificial 
intelligence2.

Responsible digital transition
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Technological solutions 
for a responsible digital 
transition 

3.1.2

1

Not a product, but a modular, 
integrated platform

Not just one way to provide 
solutions, but every way possible: 
On-Premises, SaaS, PaaS, and 
hybrid models

Composite AI
Not a single technology, but the 
combination of a number of 
integrated AI components

Almawave guides its customers’ digital transformation 
journey by applying artificial intelligence and a model 
that prioritizes a natural experience in human-machine 
interactions. Almawave’s proprietary technological 
assets facilitate the processing and interpretation of text 
and speech in over 35 languages, operationalize multi-
channel and multimodal interactions, and analyze data 
and information to enhance knowledge and improve 
automation. Applying natural language to technology 
enables simpler and more intuitive, transparent, and 
inclusive communication with customers, users, and 
citizens. As a consequence, a more effective result is 
achieved for individuals and the Company, creating a 
better experience. 
Through its three modular suites of proprietary 
products, Audioma, Iride, and Mastro, Almawave is able 
to offer tailor-made solutions that meet different needs. 
In 2022, the Almawave Group continued to strongly 
innovate through the development of the products 
IRIDE and Audioma and the bringing on stream of new 
platforms/products. In March 2022, Almawave launched 
AIWave, a cognitive solutions platform with pre-trained 
artificial intelligence models capable of delivering all the 
proprietary solutions in a cutting-edge, competitive way, 
directly in the cloud, and therefore without the need 
for local installation. Throughout the year, Almawave 

released updated versions of its products, including 
Iride® Text Analytics, Iride® Voice, Iride® Wavebot, 
Iride® Voice, and Iride® KM (from 8.4.1 to 8.10.0). These 
versions were extensively updated to incorporate the 
latest technological paradigms, providing microservices 
for all adopted features. Significant upgrades were made 
within Iride® KM to efficiently manage knowledge bases 
containing vast volumes of information and effectively 
process very large documents. The new versions of 
Iride® Voice released throughout the year underwent 
substantial optimizations and improvements. These 
updates focused on enhancing content analysis capa-
bilities for conversations, leveraging information ex-
traction techniques, and making use of all the available 
natural language understanding components within the 
platform. This version completely overhauled the KPIs 
and user experience of the analytics provided in the 
basic package. 

Responsible digital transition AI solutions for sustainable development
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INFORMATION 
FUSION MODULES

Almawave’s three modular 
platforms are able to interpret 
natural language and offer 
cognitive information discovery 
services that enable a natural 
multi-channel experience. 
Cognitive information discovery 
leverages artificial intelligence 
for automated data and 
information extraction, reasoning, 
and memorization for future 
applications. PerVoice’s Audioma®, 
FlyScribe®, and Verbamatic® 
products also offer speech 
processing technologies, such as 
automatic speech recognition and 
machine translation, to expand 
its portfolio. The following are 
individual modules that enable 
cognitive information discovery, 
in order to navigate data and 
information and discover new 
correlations by integrating text and 
speech from various sources.

Products

Technological solutions for a responsible 
digital transition 

1

The other Almawave Group companies are also com-
mitted to proposing new solutions to support re-
sponsible digital transition.
PerVoice made significant strides in upgrading its speech 
recognition technologies, Audioma® and Flyscribe®, 
during the year. These upgrades encompassed not only 
the addition of new features but also improvements in 
the quality of automatic transcription and translation. 
Additionally, PerVoice developed new tools to streamline 
the data acquisition process, minimizing human effort. 
The Flyscribe® product received notable upgrades, 
including the integration of Spoken Language Identifi-
cation for managing and transcribing multi-language 
content and translation in a single target language. As 
a result of these continuous improvement-oriented 
activities, Pervoice increased its customer numbers in 
2022 and gained considerable market recognition for 
the quality of its services. 
In addition, it expanded its solution portfolio through 
the acquisition of The Data Appeal Company and Sis.Ter, 
placing increased emphasis on environmental and social 
sustainability.

For the monitoring of leakage 
and to support the decision 
making (DSS) of the managing 
bodies of the Integrated Water 
System.

For the detection and 
assessment of dispersions and 
the support of decision making 
(DSS) of gas network operating 
entities. Support for ATEM 
tenders

STENO

DIGITAL ARCHIVE

TRANSCRIPTOR

CLOUD

DATA APPEAL
STUDIO

SMART WATER
MANAGEMENT
SYSTEM

SMART GAS
MANAGEMENT
SYSTEM

DATA APPEAL
API

TRAVEL
APPEAL

Customer’s needs 
understanding (classification, 
automatic request 
dispatching in real-time, ...)

Navigating data and
information to discover new 
correlations

Discovering customer needs, 
emotions and satisfaction 
level from the “voice of the 
customer”

Optimizing contract 
management processes

Supporting Contact Centers 
operations

Using social media to detect 
opinions, feelings and moods 
on topics of interest

Speech reporting and 
transcription (e.g. business 
meetings), with audio 
synchronization and final 
text revision

 Automatic speech 
transcription and documents 
production of any on-site 
event

 Define enterprise knowledge 
graphs of business 
organizations’ domains of 
interest through an easy-
to-understand graphical 
language

Audio-video contents index 
and search, with the option 
of recover the portion of the 
dialogue of interest and maintain 
the synchronization between 
transcribed text and audio

Automatic transcription, 
subtitling and translation of 
audio-video files (text sync 
with the original audio)

Ontology based data access 
management system to query
data

Our SaaS Experience Intelligence 
and Destination analysis 
platform

The Saas platform designed to 
enhance the reputation of Hotels, 
Museums and Restaurants and to 
improve the travellers’ customer 
experience

All of our data, on demand

Responsible digital transition AI solutions for sustainable development
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digital transition 

1

BIOMETRICS

PSW

NATURAL EXPERIENCE

The following are individual modules that 
enable natural multichannel experience, 
that is, human-machine natural language 
interactions that simplify and automate 
processes. The natural experience is 
guaranteed by multi-channel virtual agents 
that support customers, employees and 
citizens in immediate and 24-hour access to 
services. Such natural language interactions 
provide an experience that meets user 
expectations, and increases engagement. 

Manage dialogue in 
natural language, text 
and voice using a virtual 
assistant

Automatic Speech 
Recognition and
Natural Language IVR

Create subtitles for any 
event, with the possibility 
of live editing a few 
seconds before they are 
published

Improve customer 
experience through 
conversational IVR 
and manage outbound 
campaigns

Vocal biometrics to 
prevent fraud carried out 
through Contact Centers

Optimize training using 
e-learning, gamification 
and simulation of
operating processes

Allow real-time recovery 
of information from 
different systems through 
a unified front end

Automatize back-office 
activities to manage 
reports (e.g. complaints)
efficiently and
promptly

Conceptually navigate 
content using the 
awareness management 
motor, specialized in a
number of business 
domains

Manage cross- channel 
interaction with 
customers and gather 
information from different
sources

Understand customer 
requirements (e.g. 
email classification 
and automatic request 
forwarding in real time)

Responsible digital transition AI solutions for sustainable development
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1

AIWAVE: THE NEW AI PLATFORM

AIWave is the Almawave platform developed in 2022 that 
combines various AI technologies, including machine 
learning, deep learning, automated reasoning and 
knowledge graphs, to transform the potential of natural 
language into data, knowledge, actions, and interactions. 
AIWave breaks down barriers, reduces the complexity of 
adopting artificial intelligence, and thus supports inno-
vation and digital transformation initiatives. A platform 
for everyone: it provides partners and developers with 
technologies, tools, models and features to build new 
applications, while providing end customers with ready-
to-use vertical solutions, without the need for specific 
skills.

The AIWave proposition features modularization of 
solutions according to different macro-needs:

•	 Conversations: AI assistants, IVR, chatbots and 
virtual assistants for building and customizing con-
versational AI systems. Conversational AI allows 
users to ask questions, get answers and perform 
complex tasks in both the digital and physical world 
through natural dialogue.

•	 Discovery: From the collection of data and in-
formation to their integration, understanding, and 
semantic organization. Semantic search solutions 
interpret natural language to help people find, 
navigate, filter and extract complex business infor-
mation in a simple and effective way.

•	 Speech & Voice: Making the complexity of human 
communications simple, thanks to solutions that 
transform speech into actions and information.

•	 Comprehension: Tools and solutions to 
transform unstructured data into value-added 
insights. Unstructured data provide a wealth of 
unmet opportunities to improve business per-
formance, minimize risks and boost customer 
satisfaction, business innovation and profit.

This product takes Almawave to another level of 
business, allowing it to reach new industries and scale 
to the international market. The constantly evolving 
application remains a key focus of Almawave’s R&D 
laboratories and both internal and external con-
tinuous training, enabling Almawave to meet new 
challenges in terms of: multicloud readiness, flexi-
bility, reliability, scalability, and continuously updated 
release models. Specifically, the team supports the 
continuous development of products based on the 
proprietary technologies of Iride®, Audioma® and 
Mastro®, in order to release new product versions 
and artificial intelligence algorithms on the market.

Throughout the year, AIWave underwent numerous 
adoptions and upgrades. These enhancements included 
the integration of a new algorithm that uses Trans-
formers neural architectures to analyze and evaluate 
opinions expressed in short texts about different 
topics. Additionally, a new model based on neural ar-
chitectures was developed to automate the handling 
of user questions, using a predefined knowledge base 
to provide responses to known queries. Furthermore, a 
new application named AIEasy was created, harnessing 
pre-trained models specialized in specific domains to 
analyze and classify e-mails, effectively routing them to 
the relevant departments. In addition, new text classifi-
cation algorithms were developed that allow the system 
to assess its confidence in the predictions made. Tools 
were also introduced to analyze and understand the be-
havior of the neural models used in AIWave, providing 
explanations for the decisions made and allowing users 
to assess the system’s ethics and consistency.

Responsible digital transition AI solutions for sustainable development



2022
SUSTAINABILITY

REPORT

88

3

89

Technological solutions for a responsible 
digital transition 

1

BENEFITS FOR THE COMMUNITY
AND THE ENVIRONMENT

Almawave’s projects prioritize high social impact, 
striving to enhance individual and community well-being 
and satisfaction. These initiatives revolve around the de-
velopment of advanced technologies that foster digital 
inclusion for companies, institutions, and citizens in the 
countries where Almawave operates by increasing their 
competitiveness and enhancing their adaptability to 
dynamic markets. The main benefits for companies and 
administrations include:
1.	 Intelligent decision-making support 
2.	 Enhancing data and information
3.	 Automation and digitalization of low added-value 

activities: supporting and optimizing best practice 
and automated system processes so that they are 
fast, easy and decisive;

4.	 Business acceleration and efficiency: supporting 
an efficient management of processes, reducing 
errors, eliminating the burden of repetitive 
tasks, and continuously improving the quality of 
processes.

5.	 Inclusion, transparency, and accessibility
6.	 Simplification of relations between citizens and 

public administrations
7.	 User Experience improvements: providing users 

with valuable customer-centric self-service and 
self-care tools, where technology remains at their 
service.

8.	 Using new technologies to develop solutions 
that help customers reduce their environmental 
impacts.

By 2025, Almawave intends to have a product and 
service portfolio composed of 100% innovative 
solutions that contribute to improving the ESG 
impacts of its customers. These solutions include 
community and inclusion, sustainable mobility, clean 
tech, digitalization, and business process efficiency. 

SPECIFIC PROJECTS IN 2022

Improved accessibility to open data meant that public 
administrations made an exponentially increasing 
number of services available to citizens. In many cir-
cumstances, smart cities are making more or less 
complex services available to citizens that are easy to 
use, such as through mobile apps. One such example 
is the municipality of Florence, where the local gov-
ernment made geolocalized and up-to-date services 
available with regard to charging stations, available 
parking spaces, and the nearest hospitals.

In 2022, Almawave developed automated conversa-
tional tools within the welfare and care sector. These 
tools not only provided valuable information to op-
erators but also offered citizens an innovative way to 
access information tailored to their specific needs.

The Almawave Group helped INPS develop virtual as-
sistants on the INPS portal as part of a program to 
improve user self-care and experience, in the hope of 

optimizing the user’s path to finding information and
support 24 hours a day.

Thanks to its experience in Natural Language Un-
derstanding, Almawave launched a Healthcare 
tool for patient diaries in collaboration with one of 
Italy’s largest hospitals and IRCCSs (Scientific Hos-
pitalization and Treatment Facility). This solution in-
creases the amount of available patient information 
(often doubling it and using it as the only source for 
reports) and enables physicians to arrive at a more 
accurate diagnosis and prognosis.

Almawave’s offer is increasingly oriented towards en-
vironmental and social sustainability. Accordingly, Al-
mawave expanded its products and services through 
the acquisitions of The Data Appeal Company and 
Sis.Ter in 2022.

By 2025, 100% of services
offered to the market

will contribute to improving the 
ESG performance of customers 

Responsible digital transition AI solutions for sustainable development
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THE DATA APPEAL COMPANY

Founded in 2013, The Data Appeal Company’s mission is 
to simplify and democratize data, which is crucial for the 
growth of organizations and companies worldwide, and 
essential for sustainable development and management, 
across all sectors, thanks also to specially designed pro-
prietary indices. The company uses data to accelerate 
progress towards a more sustainable, equitable, and in-
clusive world: building awareness of sustainability and 
social responsibility is part of The Data Appeal Com-
pany’s mission in relation to travel and tourism and the 
United Nations Sustainable Development Goals (SDGs). 
The company operates in three specific use cases: 
Tourism, Finance and Location Intelligence.
During 2022, The Data Appeal Company’s R&D activities 
focused on the creation of new models strongly based 
on geospatial analysis and the definition of KPIs through 
the use of machine learning technologies. 
Data Appeal’s proprietary KPIs already serve as in-
dustry benchmarks for evaluating the efficiency and 
performance of companies across various sectors. 
These new benchmarks define the success of actions, 
products, and services, guiding strategic decisions and 
uncovering genuine business value.
Specifically, among the already operational proprietary 
indices with a focus on sustainability, economics, society, 
and the environment, we note the Destination Sustain-
ability Index, the Fair Index, and the Urban Safety Index.
The Destination Sustainability Index is based on ETIS (Eu-
ropean Tourism Indicator System, an official framework 

•	 Footfall Index. This index measures the flow of people 
accessing a certain area or POI category. The flow of 
people can be estimated based on the frequency with 
which online content is published and how it changes 
over time. The index measures the presence of people 
and the effectiveness of their presence in economic 
terms by rewarding cases where presence is continuous 
over time, both during the day and on different days of 
the week. 

The Company’s strong commitment and interest in sustain-
ability is also demonstrated by the creation and publication 
of a free eBook entitled “Misurare e migliorare la strategia 
aziendale con i Big Data” [Measuring and Improving Business 
Strategy with Big Data] on its website. The eBook provides 
real-world examples for practical analysis of the effectiveness 
of sustainable initiatives adopted by companies, presents 
real-life cases studies to illustrate how sustainability data 
analysis can be applied to all industries, and informs readers 
how to use Big Data and AI to define new, more effective and 
sustainable KPIs

of the European Community) methodology. It analyzes 
the level of environmental, economic, social, and man-
agerial sustainability of any region or destination. The 
Fair Index, on the other hand, is a complex and com-
posite indicator that assesses the communication of a 
brand and the perception of communities with respect 
to ESG topics. The goals of both sets of indexes is to 
measure, compare and raise awareness of companies, 
territories and tourist destinations in a completely au-
tomatic and scalable way, using proprietary technology 
with a global coverage. In addition, TDA has developed 
an Urban Safety Index, which estimates the impact of 
crimes committed at a destination on quality of life and 
economic viability. It seeks to improve the perception 
of safety in urban settings. To calculate the index, phe-
nomena related to the “gray area of illegality”, defined 
as activities that are not directly dangerous but create 
unease or fear, are also assessed.

In addition, the company also developed the following 
indices in 2022:

•	 Seasonality Balance Index. This index measures 
the non-dependence of a tourist destination on 
seasonality. The value is given as an index varying 
from 0 (high dependency) to 100 (low de-
pendency). If a destination does not depend overly 
on seasonality, it will be more resilient to damaging 
events that occur in the peak seasonality period. 
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SIS.TER

Sis.Ter was founded in 1991 as a spin-off of CNUCE, a 
CNR institute in Pisa. It operates both in the Central and 
Local Public Administration sector and in the private 
Utilities (integrated water system and gas distribution) 
and ICT companies sector.
Sis.Ter brings innovation through consulting and services 
in the field of new technologies, with a focus on geo-
spatial computer applications and information visuali-
zation. The Company offers consulting, design, research, 
and training services in the field of GIS (Geographical 
Information Systems), DSS (Decision Support Systems), 
and Knowledge Management applied to regional assets 
and analyses. In addition, Sis.Ter began a major company 
internationalization process in 2022, having acquired 
customers such as the OECD and the Swiss Federal Sta-
tistical Office. 
Particular attention is paid to the development of inno-
vative solutions related to National Recovery and Re-
silience Plan missions on ecological transition and opti-
mization of the use of natural resources, such as water 
and gas.
In the utilities sector, Sis.Ter builds cyber-physical 
systems, digitizing the customer’s technological 
networks (water and gas) in order to reduce waste, 
optimize consumption, and manage energy resources 
in an environmentally sustainable way, leveraging new 
technologies such as precision geo-location, artificial 
intelligence for predictive analytics, In-memory pro-

•	 Substantially reduced operating costs (and user bills);
•	 Reduced breakdowns and related costs (reduced water 

losses);
•	 Energy savings and decreased environmental impact 

thanks to a reduction in waste;
•	 Reduced intervention times and disruption
•	 Improved quality of service offered to the community
•	 Quicker returns on investments.

In September 2022, in collaboration with AlmavivA, Almawave 
took part in a round table discussion entitled “Proposals and 
Solutions for the Evolution of New Services”. This event, 
organized by the Water Utility Network, sought to foster di-
alogue on innovation in the processes governing the Water 
Service.
In addition, Sis.Ter created a cutting-edge solution for 
gas distribution networks called SITGas® (Sistema per la 
Gestione delle Reti Tecnologiche e Infrastrutturali per la 
rete del gas), which is a Smart Gas Management system. 

cessing for optimal performance on large volumes of 
geographic and non-geographic data. 
Within the scope of activities related to the NRRP, Sis.
Ter is particularly focused on measures to reduce water 
losses in aqueduct networks. This is due to the high 
degree of specialization the Company has achieved in 
this sector, which is in turn recognized by the market. 
Among the range of environmentally friendly solutions 
offered to the market, Sis.Ter has developed the Sister 
Smart Water Management System (SWMS). This 
product effectively addresses the various challenges 
associated with managing the Integrated Water System, 
taking into account industry 4.0 perspectives, i.e., the 
infrastructure that connects water supply, wastewater 
treatment, and the distribution of drinking water. De-
signed for next-generation IT infrastructures, SWMS is 
a modular and flexible solution that adapts to different 
needs and usage profiles, interfacing with the most 
popular business systems, using smart technologies 
for intelligent water cycle management. The very high 
performance of SWMS is owed to its state-of-the-art 
technology and careful design, ensuring high response 
speeds and efficient data volumes. In addition, mul-
ti-channel access to information, cross-integration 
with business systems, and advanced, functional user 
interfaces ensure maximum usability for end users. By 
adopting SWMS, companies in the industry can reap the 
following benefits: 
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This innovative system provides advanced capabilities 
for effectively managing gas distribution networks. The 
main objective of SITGas is to ensure efficiency, safety, 
quality, and competitiveness in the management of 
technological and infrastructure networks. The features 
of SIT Gas include:

•	 Network simulations: it identifies disconnected el-
ements, valves that need to be closed, and cathodic 
protection systems through network connectivity 
analysis. This helps with the design and preventive 
verification of projects.

•	 Network design: it provides tools for designing 
new network components and modifying existing 
networks. This allows network expansion to be 
accurately planned and correctly scaled using 
simulations.

•	 WebGIS and mobile devices: it provides a web in-
terface for network management, analysis, and 
modification. Through query, search, reporting, and 
editing features, network information can be ac-
cessed from any connected device.

•	 Advanced reporting: it generates high-quality 
reports, such as tables, maps, and graphs, for in-
ternal consultation and reporting to the relevant 
authorities. It supports several standard printing 
and plotting formats.

In the Government sector, Sis.Ter supports Italian public 
administrations throughout the process of exposing 
their information assets to the public. The key services 
provided in this field include conducting a census and se-
lecting datasets for open data publication; remediation, 
processing, and enhancing the quality of datasets; doc-
umentation of open data according to international 
standards; determination of appropriate licenses for 

releasing datasets; compliance with national and EU 
guidelines; development of websites for publishing 
open data; adoption of reports, dashboards, and inter-
active tools to facilitate user access to published data.
In November 2022, Sis.Ter presented the 2030 As-
sessment, which uses a methodology developed by 
GeoSmartLAB to assess the region’s position for each 
Sustainable Development Goal of the 2030 Agenda 
for Sustainable Development. This assessment makes 
it possible to identify the region’s strengths and 
weaknesses, analyzing them not only from a morpho-
logical/environmental point of view, but also from 
an economic and social one. This approach creates 
a useful metric for individual urban transformation 
activities.
At the end of November, ISTAT launched a new 
ISTATData platform online, which was entirely de-
veloped by Sis.Ter over the course of three years with 
ISTAT. ISTATData is the largest national statistical da-
tabase on the web, making it a very important point of 
reference for Sister and the whole Almawave Group. 
In the area of social and digital content accessibility, 
Sis.Ter adapted one of its software products (Data-
browser) to comply with the Web Content Acces-
sibility Guidelines (WCAGs) in 2022. By complying 
with these guidelines, content becomes accessible 
to a wider audience, encompassing individuals with 
disabilities such as visual impairments, hearing im-
pairments, motor limitations, speech disabilities, pho-
tosensitivity, and various combinations thereof. It also 
enhances accessibility to some extent for individuals 
with learning disabilities and cognitive limitations. The 
expertise acquired will certainly be useful with a view 
to increasing activities for the public administration 
and as an offer in the area of software products for 
the private market.
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1.	 The National Recovery and Resilience Plan, #Nextgenerationitalia, https://www.governo.it/en/node/16701 The resources of the NRRP total Euro 191.5 billion and have been allocated to six different 
missions. As much as 21% of the total amount, that is, Euro 40.3 billion, has been allocated to “Mission 1: Investments in Digitalization, Innovation, Competitivity, Culture and Tourism”, which seeks to 
boost and relaunch the competitiveness and productivity of the country system.

INVOLVEMENT IN THE NATIONAL 
RECOVERY AND RESILIENCE PLAN

Almawave is committed to supporting Italy’s recovery 
by contributing its technology and expertise to the re-
sponsible digital transition, using technology for the 
common good (including inclusion), and improving 
people’s quality of life.

The company’s approach is in line with the National Re-
covery and Resilience Plan1 (PNRR), which includes “dig-
italization and innovation” as one of the strategic axes 
along with ecological transition and social and territorial 
inclusion.

The company, among the many initiatives of the PNRR, 
supports some central organizations’ monitoring ac-
tivities to acquire and catalog the Plan’s projects by pro-
viding some tools that enable operators to meet a quick 
control requirement thanks to text comprehension 
tools.
In addition to offering its services, Almawave has de-
veloped AgID Cloud Marketplace solutions and The Data 
AppealAI & data platform in line with the goals set by the 
Mission on digitization and innovation. Many Almawave 
customers have already been involved in projects related 
to PNRR, and the Group wants to be a key player in re-
sponsible digital transition. These investments will be an 
important stimulus for responsible digital transition, and 
the Group wants to be a protagonist. 

Almawave has also contributed to the INPS Digital 
Pension Consultant project along with Almaviva.

(billion €)40.3

>20

Invested in “Digitalization, 
innovation, Cmpetitiveness, 
culture, and tourism”

1

Projects dedicated 
to “Digitalization, 
innovation, 
competitiveness, 
culture, and 
tourism”

Customers 
involved in 
projects related to 
the NRRP

PUBLIC FINANCE 
AND WELFARE

CENTRAL 
GOVERNMENT 

SMART
TERRITORY

HEALTH  

SMART MOBILITY
& TRASPORTATION

ECOSYSTEM
TOURISM

UTILITIES,
ECOLOGICAL 
TRANSITION AND 
SUSTAINABILITY

Responsible digital transition AI solutions for sustainable development



98

2022
SUSTAINABILITY

REPORT

Innovation, 
research

and development

3.2

3 Responsible digital transition



2022
SUSTAINABILITY

REPORT

100 101

3

Proprietary 
technology
and research and 
development

2 Innovation, research and development

3.2.1

At Almawave, innovation involves embracing cut-
ting-edge technologies while prioritizing people. 
By mastering the complexity of the most advanced 
technologies, the Group strives to deliver innovative 
products and solutions that simplify the interaction 
between humans and machines. Its goal is to unlock 
the value of unstructured data in both the corporate 
and public sectors. Indeed, Almawave stands out in the 
market thanks to its excellent ability to master the com-
plexity of certain advanced technologies, facilitating 
their application in everyday business processes. 
For over ten years, Almawave’s R&D laboratories have 
been engaged in the development and application 
of proprietary AI technologies. These technologies 
are the foundations of a multi-channel, multilingual 

platform, consisting of several individual modules for 
the development of applied vertical solutions for text 
and speech analysis, and for enabling natural language 
interactions with advanced tools. The Company’s pro-
prietary technologies respond to numerous needs in 
various industries in the fields of customer experience 
management and the governance of information and 
data.

Thus far, Almawave has invested a total of more than 
Euro 39 million in R&D since 2010, of which Euro 4.2 
million in 2022, increasing the production capacity of 
its six existing laboratories, developing new products 
and releasing new product versions, with a continuous 
commitment to applied research and staff training. 

6
R&D Labs

Innovation
is the DNA
of Almawave

E4.2mlnE13mln

Invested in 2022 
alone

Invested in R&D 
between 2018 and 
2021

DIALOGUE
AUTOMATION: 
New approaches to incorporate 
explicit knowledge of human 
language domains in automatic, 
task-oriented, neural network-
based dialogue management 
systems, as an effective way to 
reduce the need for huge amounts 
of data and annotated dialogues.

NEW FEW-SHOT 
LEARNING (FSL) 
ALGORITHMS
Machine and deep learning 
models that reduce the quantity 
of training data and therefore 
resources needed.

EVOLUTION OF THE 
CONVERSATIONAL 
PLATFORM
Enhancing the ability of virtual 
assistants to access more data.

NEW MULTILINGUAL 
LANGUAGE MODELS
Exploiting multi-language and 
single-language models in AI 
training. Inter-language knowledge 
increases the speed and 
effectiveness of AI models.

NEW GENERATIONS 
NEURAL NETWORKS FOR 
AUTOMATIC SPEECH 
RECOGNITION (ASR)
New generations of neural 
networks for various Automatic 
Speech Recognition use cases and 
mixed-band models.

SEMI-SUPERVISED 
MACHINE LEARNING FOR 
CREATING LANGUAGE 
MODELS
Semi-automatic language model 
creation and updating that 
significantly reduces language 
model creation times.
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In collaboration with its parent company AlmavivA, Al-
mawave launched a research project within an RTI (tem-
porary grouping of companies) to further develop pre-
dictive systems for breast cancer and myeloma, including 
image analysis systems, medical record text analysis, and 
the use of often overlooked data such as genomic infor-
mation and patient quality of life. The ultimate goal is to 
improve cancer diagnostics and empower patients.

In addition, The Data Appeal Company is finalizing the 
development of a SaaS (Software as a Service) platform 
that automates ESG score calculations and the compi-
lation of sustainability reports using AI (Artificial Intel-
ligence). The ESG platform is an extremely flexible and 
fully customizable tool for measuring ESG performance 
for the three main areas (E, S, G), seven sub-areas 
(defined as capital), and 24 macro-indicators comprising 
over 120 sub-indicators.

The Company is currently working on developing a 
new indicator called the Inclusivity Index, which in-
cludes a specific sub-indicator known as the LGBTQ+ 
Index. This initiative is being undertaken in partnership 
with Sonders&Beach, Italy’s leading integrated tourism 
group. The group applies sustainability and social in-
clusion criteria to its entire supply chain. The indicator 
will be able to measure the level of gender inclusivity of 
any region, company, or organization. A KPI available on 
the Data Appeal Studio platform that can be integrated 
via an API or in data pack format.

2Responsible digital transition Innovation, research and development
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3.2.2

AThroughout its history, Almawave has established a 
robust collaborative ecosystem with prominent re-
search entities, forming a virtuous cycle that brings value 
to the region. By swiftly and directly implementing the 
latest research advancements, Almawave bridges the 
gap between academia and industry with its proprietary 
technology, while also facilitating knowledge transfer. 
This commitment is further exemplified through 
programs that enable the integration of resources into 
the Company’s research and development labs. Fur-
thermore, Almawave orients its research to practical 
use cases and industrial contexts, enabling the tech-
nology to support emerging market needs. Finally, this 
ecosystem accelerates third stream initiatives through 
which universities interact directly with society and local 
communities to create economic value from knowledge.

In 2022, OBDA Systems also continued to enhance 
the Ontology-based Data Management solutions 
offered by its products, incorporating the research 
and development activities conducted in collabo-
ration with La Sapienza University into new releases 
of Mastro, Monolith, Eddy, and Grapholscape. The 
Company also developed a new module: Sparqling. 
In addition, The Data Appeal Company collab-
orates with several universities, including IULM and 
Bocconi, to provide data for teaching and research 
purposes. It intends to increasingly develop this area 
of collaboration with dedicated programs.
Looking to 2025 and beyond, Almawave seeks to 
further expand its network of partnerships with 
universities and research centers, which will allow 
the Company to open up to emerging sectors in 
which the application of AI technologies is still in the 
start-up phase, with a specific focus on products 
dedicated to the healthcare sector.

This strategy allows Almawave to bring digital inno-
vation to bear in solving social, environmental and 
economic challenges. Participation in university 
spin-offs, the publication of scientific articles and in-
ternational conferences are strategic levers for the 
Company in the development of technologies and 
the raising of public awareness on such issues.
In this context, the Company boasts various collab-
orations with leading universities and institutions, 
including the AI departments of the Federico II 
University of Naples, the Polytechnic University of 
Milan, the Bruno Kessler Foundation, the University 
of Trento, the Tor Vergata University of Rome and 
the Sapienza University of Rome, which have, over 
the years, led to such successful projects as PerVoice 
and, more recently, OBDA Systems and Data Jam.
During the first half of 2022, PerVoice primarily 
focused its R&D activities on technological/appli-
cation aspects, and continued its collaboration with 
key scientific partners, including FBK (Fondazione 
Bruno Kessler) and the University of Marche. 

2

Scale up partnerships
with research institutions

and universities
by 2025
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3.2.3

With the goal of continuously improving its technologies, 
Almawave maintains international collaborations with 
research bodies, consortia, and sector associations, 
and participates in various research projects funded by 
the European Union and national bodies. Such collabo-
rations and projects are oriented to finding solutions to 
social problems through a virtuous ecosystem of private 
sector operators and research entities, enhanced by Al-
mawave’s participation in various academic start-ups.
In 2022, Almawave worked on the European Commis-
sion’s “CNECT/LUX/2022 - LANGUAGE TECHNOLOGY 
SOLUTIONS” project, in collaboration with various 
partners. This initiative focused on mapping language 
technologies on a European and global scale, thereby 
playing a vital role in enhancing the community’s un-
derstanding of the language technology market, high-
lighting the value of language technologies for digitali-
zation purposes, and facilitating access to information 
for individual citizens.

Research activities continued both in-house and in part-
nership with the academy, with the ongoing collabo-
ration of relevant scientific partners. Work continued 

107
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with the University of Tor Vergata on the optimization of 
Artificial Intelligence models for automatic dialogue man-
agement. The focus was on developing a hybrid approach 
and reducing the need for large sets of annotated dialogues 
by incorporating explicit domain expertise, while also fo-
cusing on the “explainability” of the decisions made. In the 
first half of 2022, these activities resulted in the publication 
of two scientific papers at leading Italian and international 
conferences, whose innovations are currently being inte-
grated into the AIWave platform and the Iride® Wavebot 
product. These innovations will be made available to cus-
tomers in the second half of the year.

E-HEALTH PARTNERSHIPS

Almawave initiated several partnerships in the e-Health 
field. These include Almawave’s scientific partnership with 
the University of Macerata until 2024, which focuses on 
studying doctor-patient conversations and has the ob-
jective of using artificial intelligence systems in the doc-
tor-patient environment. Additionally, Almawave is collab-
orating with the IRCCS San Raffaele in Rome to conduct 
experiments using text analysis on medical records.

The year also saw the launch of the OncologIA research 
project, co-funded by the Apulia Region. The project 
seeks to help doctors treat and prevent breast cancer 
and myeloma. The research focuses on creating a spe-
cialized oncology datalake (OMOP) capable of managing 
information from various clinical domains, studying pro-
cesses and possible optimizations through the use of 
Artificial Intelligence, and creating a Clinical Decision 
Support System (CDSS) capable of improving and 
speeding up diagnoses. 

WORKFORCE MANAGEMENT FOR 
NETWORK UTILITIES (WFM4NET)

Workforce Management for Network Utilities 
(WFM4Net) is a research and development project de-
veloped by Sis.Ter and co-funded by the MISE within the 
framework of the 2014-2020 Competitiveness and En-
terprise National Operational Program - “Smart Factory” 
ERDF Desk. The project’s goal is to undertake research 
and development activities focused on designing and 
constructing a prototype for a new product that caters 
to managers in the field of Integrated Water Service (SII), 
gas distribution, and potentially other Network Utilities. 
The prototype being developed by WFM4Net will allow 
utilities companies to demonstrate the essential inno-
vation required to move towards better process man-
agement and service quality from a Smart Factory 
perspective. This achievement will yield significant and 
sustainable competitive advantages, including:

•	 More efficient workforce activities resulting in 
quicker intervention times and fewer disruptions; 

•	 Improved planning of network maintenance and 
upgrades;

•	 Better working conditions and job security;
•	 Increased ability to respond to requests from 

authorities (e.g., ARERA indicators);
•	 Less time and money spent on ordinary and 

extraordinary interventions and operating costs 
(and user bills);

•	 Better service quality;
•	 Improved ability to monitor and manage 

the technological network (water, gas, 
etc.);

•	 Shorter returns on investments (better 
yield);

•	 Gradual decommissioning of sector-
specific and technologically obsolete 
software solutions in favor of a new, 
single, natively integrated system, 
resulting in streamlined costs;

•	 Reduced hardware management and 
maintenance costs thanks to the move to a 
cloud-based solution;

•	 More energy savings and reduced 
environmental impact. 
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GAS ENERGY MANAGEMENT SYSTEM 
(GEMS)

Gas Energy Management System (GEMS) is a research 
and development project developed by Sis.Ter and co-fi-
nanced by the Region of Tuscany as part of the 2014-2020 
TUSCANY ERDF Regional Operational Program (ROP). 
GEMS is dedicated to developing a Smart Network Man-
agement solution that facilitates the integration of IoT 
data with network mapping, technical information, and 
other business domains. The goal is to build an inte-
grated and data-enriched Geo Data Warehouse (DWH). 
By adopting this intelligent management system, com-
panies in the sector can significantly reduce energy 
and operational expenses and make substantial ad-
vancements in network and field operations optimi-
zation. This includes improved efficiency in investment 
and maintenance planning, enhanced safety measures 
in network operations, increased competitiveness in 
concession tenders, and stronger relationships with au-
thorities, utilities companies, and local licensing bodies. 
In short, the proposed solution will enable companies to 
fully participate in the 4.0 industrial revolution, deriving 
maximum benefit from the investments made on the 
network while improving service quality.

Research consortia, international 
collaborations and European tenders

2

GOAL 2030

The Data Appeal Company has developed the innovative 
GOAL 2030 project in collaboration with the Apennine 
Foundation to develop agile, effective, and state-of-
the-art solutions to promote and measure sustainabil-
ity-related land data. The objective of the project is to 
revitalize Italy’s landlocked areas and make them more 
attractive to tourists, exploiting their natural orientation 
towards sustainability. By analyzing sustainability data, 
valuable insights can be gained regarding the strengths 
and potential of inland areas, municipalities, villages, and 
destinations to develop a more competitive tourism 
offer and attract new travelers.

SUSTAINABLE AND DIGITAL TOURISM

Meanwhile, in 2022, The Data Appeal Company par-
ticipated in the seventh edition of TTG Italia Turismo 
Digitale, an event held in Rimini and a point of reference 
for those working in the tourism sector. The company 
contributed to the event with a survey, conducted 
throughout Italy, on the perception and sentiment of 
sustainability at Italian destinations. This year, an award 
was also given to the destination deemed most sus-
tainable. Finally, the company participated in an event 
organized by ICON in 2022, contributing its scientific ex-
pertise to help raise awareness of tourism for innovative 
purposes.
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2

On the technology and supply side, the Group intends 
to continue its growth by further investing in increasing 
and strengthening its solutions for application in various 
markets, such as Government, Fintech, Tourism, Eco-
logical Transition, Smart Mobility & Transportation and 
Healthcare. In order to consolidate its leadership in the 
field of Artificial Intelligence, new resources will also 
be invested in the development of the core product 
technology platforms Iride, Audioma, Mastro and the 
products of the companies acquired during 2022, in ad-
dition to supporting the new talent recruiting programs.
In the area of Big Data services & digital transformation, 
confirming the strategic quality and speed of inte-
gration of the Almawave model, the synergies with The 
Data Appeal Company and Sistemi Territoriali - the two 
companies acquired during last year - will be further 
strengthened. 

In order to further diversify the customer base, a close 
focus will be placed on domestic and international 
business development, which will be supported by in-
vestments in marketing that are appropriate and func-
tional for market positioning. 

The company will additionally focus on the Government 
market, partly because of the significant challenges 
related to the introduction of the National Recovery 
and Resilience Plan (NRRP), in addition to the tenders 
won and framework agreements already obtained. The 
Smart Mobility & Transportation, Tourism and Eco-
logical Transition markets will also be targeted, in order 
to consolidate and expand - including through qualified 
partners - the existing customer base. 

A portion of investment in business development will be 
allocated to improve Almawave’s positioning on the in-
ternational market.

Responsible digital transition Innovation, research and development
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3.3.1

3 Customer satisfaction and privacy protection

The Management System Certificate and the Quality ISO 
9001 Management seek to maintain the management of 
the quality of Almawave’s products and services, which 
is oriented to making business processes more efficient, 
to improving their performance, to bringing services 
into line with the highest quality standards, and to con-
tinuously improving customer satisfaction.
With the ISO 9001 standard, Almawave has defined 
a Quality Policy to satisfy the needs of customers and 
stakeholders by establishing specific business processes 
that identify risks, opportunities, issues, all customers 
and stakeholders, and their individual needs. The Quality 
Policy is shared at all company levels. In fact, a concrete 
commitment is requested from Top Management, who 
identify system goals and the plans, and employees, who 
are specifically trained and instructed to carry out the 
tasks required by the management system. 
The Quality Policy and its goals and plans are all fun-
damental elements that form the basis of product and 

service design, production, distribution and supplier and 
results monitoring.
The parent company Almaviva monitors the Customer 
Satisfaction management and measurement model for 
services and products in an integrated manner through 
the quantitative and qualitative assessment of customer 
satisfaction. 
This model involves two parallel approaches:

•	 Direct evaluation, that is, measuring the quality per-
ceived by users or customers, in relation to the 
aspects considered to be of greatest importance for 
the service, as provided for in the contract.

•	 Indirect evaluation, that is, measuring quality in the de-
livery of the contracted service, in relation to planning 
documents.

In 2022, customer Satisfaction (indirect assessment) results 
for 2021 were included in a report. The indirect satisfaction 

levels of two customers were investigated, with a focus on 
the most economically relevant contracts. 

In addition, the use of tools to monitor operational 
systems and expected quality levels through dashboard 
features and alert systems was consolidated. The in-
dicator for contract availability levels was monitored spe-
cifically, which revealed 99.5% availability (when factoring 
in planned system downtime).
Work also continued on the Medical Device Regulation 
(MDR) project to achieve Class II b (CE marked) Medical 
Device Certification for the Clinical Stability Indicator 
(CSI).
To maintain high levels of quality and customer sat-
isfaction, Almawave intends to standardize its quality 
and satisfaction assessment systems, differentiated by 
business area, by 2025.

Standardization of quality 
and satisfaction assessment 

systems differentiated by 
business area by 2025
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Data protection is a central aspect of Almawave’s cor-
porate culture. To ensure data and privacy are managed 
correctly, Almawave complies with the principles and 
requirements set out in European Regulation 2016/679, 
“General Data Protection Regulation” (GDPR).
The principles of lawfulness, pertinence, necessity, pro-
portionality and security guide Almawave in the adoption 
of appropriate organizational, logistical, technical and 
procedural measures to prevent any intentional or acci-
dental alteration, destruction, loss, unauthorized access 
or unauthorized processing not in accordance with the 
stated purposes of the data collection.
With this in mind, in June 2022, Almawave certified 
its Information Security Management System (ISMS) 
to the ISO 27001 standard, already possessed by the 
Parent Company, AlmavivA. This system is governed 
by the Policy, Procedures and Processes of AlmavivA 
Group’s Integrated Management System, incorporating 
methods of collaboration between Almawave and Al-
mavivA. The scope of application of the ISMS consists of 
services provided by Almawave to external customers, 

in relation to supply contracts, and within the Company, in 
support of business processes. 
In internal relations, the processing of personal data by 
Almawave, as Data Controller, relate to company man-
agement activities, such as the search for and selection, 
management and administration of personnel, sales and 
procurement processes, general services, and information 
systems. In external relations, the Company is committed 
to guaranteeing high customer data security and privacy 
standards by developing data handling solutions compliant 
by design with applicable regulations, particularly with 
the GDPR, and with the ISO 27001 certified Management 
System. The treatment and management of personal data 
conforming to the highest international security standards 
for Almawave provides a guarantee of certainty, reliability, 
confidentiality, integrity and availability of the information 
assets managed and maintained in relation to services on 
behalf of Customers. This commitment was evidenced in 
2022 by the total absence of non-compliances with ap-
plicable laws and regulations, and of complaints regarding 
customer privacy violations or data loss. 

The Company complies with the GDPR 
regulatory obligations by conducting 
the following activities:

•	 Risk assessment and the adoption 
of mitigation measures;

•	 Protection of the right of access to and 
rectification and cancellation of personal data;

•	 Designation and training of those “Authorized 
to process personal data”;

•	 Appointment of the Data Protection Officer;
•	 Development of the Privacy Policy according 

to EU Regulation 2016/676;
•	 Agreements between the Data Controller and 

Data Processor.

Almawave intends to proactively 
mitigate the risks associated with 
privacy breaches, data alterations, 
losses, unauthorized access, 
and the unlawful processing of 
citizens’ and users’ information to 

prevent accidental or unauthorized disclosures, and 
maintain compliance with national and international 
laws. It intends to record zero incidents of substan-
tiated  customer privacy complaints by 2023. At the 
same time, it seeks to extend its 27001 certification to 
the other Group companies by 2025

substantiated 
complaints received 
concerning breaches 
of customer privacy

zero

Extension of ISO 27001 
certification to all Group 

Companies by 2025

Responsible digital transition Customer satisfaction and privacy protection
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The value
of our staff

4.1

Social aspects of the Company’s organization, from oc-
cupational safety to the protection of human rights, di-
versity and freedom of association, are monitored for 
all Group companies by AlmavivA’s Social Performance 
Team according to Social Accountability Standard 8000 
(SA8000), for which Almawave acquired certification in 
2022. This international benchmark standard for social 
responsibility is based on international conventions 
such as the United Nations Universal Declaration of 
Human Rights, the United Nations Convention on the 
Rights of the Child, and the International Labour Organ-
ization (ILO) Conventions.

The SA 8000 standard is applied across the Company, 
involving everyone from employees to suppliers and the 
entire value chain in a virtuous cycle of responsibility 
that monitors specific requirements relating to: 

1.	 Child labor
2.	 Forced or compulsory labor
3.	 Occupational health and safety
4.	 Freedom of association and the right to 

collective bargaining
5.	 Discrimination
6.	 Disciplinary procedures
7.	 Working hours
8.	 Remuneration

Almawave also fulfills its social responsibility by creating 
and maintaining stable, qualified employment. Valuing 
talent and building the trust of its people are among 
the Company’s main priorities, and are pursued through 
training courses focused on specific digital skills for 
managing increasingly advanced technological and 
organizational complexities. Almawave’s approach to 
managing its people is systemic, in that it requires an 
ever-growing cross-section of skills to implement cut-
ting-edge technological solutions, and goal-oriented, 
in that innovation, collaboration and continuous de-
velopment are at the founding core of Almawave’s 
business model.
For advice on policy adoption and/or to raise concerns 
about responsible business conduct, workers can turn to 
the SA8000 Workers’ Representative (RLSA) and Social 
Performance Team (SPT). The SA8000 Workers’ Repre-

sentatives are appointed by the workers themselves and 
are tasked with acting as the point of contact for col-
lecting suggestions or useful information to improve the 
Social Accountability Management System and prevent 
any non-compliance issues with the principles outlined 
in the standard. RLSAs are spokespersons for workers’ 
demands both vis-à-vis top management and during in-
spection visits by certification bodies or other external 
bodies.

The tools available to workers are the reports governed 
by a specific procedure published on the company In-
tranet and the section of the Service Portal dedicated to 
reporting near misses.

People
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Workforce 
breakdown

1 The value of our staff

4.1.1
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In 2022, Almawave’s workforce amounted to 416 people, 
of which 379 employees of the Almawave Group and 
37 contractors (+17 compared to 2021). The number of 
employees increased by 42% compared to 2021 - cor-
responding to 113 additional employees - due to the 
acquisition of the companies Data Appeal (42 people) 
and Sis.Ter (28 people), in addition to 122 new hires and 
66 departures during 2022. Furthermore, in 2022, per-
manent employment contracts increased by 42%, con-
tinuing the growth of the previous year, and the Com-
pany’s commitment to maintaining lasting employment 
relationships with its people.  

72% of the company population is male. This is a small 
increase on 70% in 2021 and in line with the market in 
which Almawave operates, reflecting a lower number 
of women graduates in STEM subjects interested in 
working in the Technology & Transformation sector. In 
2022, as in 2021, almost all employment relationships 
were governed by permanent contracts (98%) while 2% 
were fixed-term contracts. In addition, the majority of 
employees (97%) are employed full time. The majority 
of workers are located in Italy (84%), with over half 
(62%) aged between 30 and 50.

416

+42%

Employees1

Permanent contracts

1.	 The data relating to the total workforce compared to the value published in the 2022 Consolidated Balance Sheet of the Almawave Group differs due to a different reporting methodology

Employees by gender (2022)

% employees in 2021 by contract type

Employees by geographical area

Employees by category (2022)

% employees in 2021 by job type

Employees by age group

Italy 2020

Permanent full-time

Brazil 2021

Fixed-term part-time

< 30 Between 30 and 50 > 50

People
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Hires and 
departures

1

4.1.2

In 2022, the number of staff increased significantly, 
driven by new company acquisitions and a strong re-
cruitment drive to attract skilled professionals from the 
market. As a result, the Group made a total of 122 new 
hires. Out of these, Italy accounted for 76 new hires, in-
cluding 23 individuals from the two companies acquired 
in 2022 (specifically, 19 from The Data Appeal and 4 
from Sis.Ter). Additionally, 23 hires were made in Brazil.
Specifically for Almawave, the increase in personnel 
was primarily recorded in the technical delivery de-
partment, with a focus on enhancing skills for the 
Digital Knowledge Practices and Service Lines. This was 
achieved by bringing in professionals such as engineers, 
developers, and data scientists. Additionally, program 
managers were hired to cater to specific customers/
markets and ensure improved coordination of project 
developments from a commercial perspective. The 
sales areas were strengthened with Sales Managers, 
Key Account Managers, and Presales Managers, who 
focused on individual markets, including overseas, to 
maximize presence and business development. 

There were 66 staff departures during the year, of which 
48 in Italy, 15 in Brazil and 3 at The Data Appeal. The 
turnover rate is therefore positive, featuring more new 
hires than departures. 
There is therefore considerable growth overall, sup-
ported by the strong dynamism of the labor market in 
the technology sector. In terms of gender, the hiring and 
departure patterns reflect the preponderance of men 
in IT fields. Additionally, there was a more significant in-
crease in male staff than in 2021.
The age group most impacted by both positive and 
negative changes was between 30 and 50 years old, 
followed by the under 30 age group, in which Almawave 
is investing in particular.

2022 hires and departures by geographical area, gender, and age group

17

7
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Almawave, as a part of the AlmavivA Group, embraced 
the People Strategy called “Become”, developed by Al-
mavivA in 2021. The goal of this innovative approach is 
to prioritize satisfying people’s needs and create a sti-
mulating work environment that is receptive to external 
changes and integrates physical and digital spaces. The 
strategy is guided by principles such as trust, collabora-
tion, autonomy, responsibility, and orientation towards 
efficiency and results.
The People Strategy is based on five pillars. Innovative 
measures and solutions will be gradually introduced for 
each pillar. 
The Almaviva Group launched a new hybrid work mo-
del in 2021. The new organizational model takes into 
account both the preferences of employees and the 
corporate belief that, in order to build stable, solid wor-
king relationships over time, it is important to preser-
ve dedicated moments for human relations between 
employees. The hybrid remote working model involves 
spending 50% of the time working on-site and the other 
50% working remotely, including while on the go. This 
new approach to work fosters a healthy work-life ba-
lance for employees, acknowledges their unique contri-
butions, cultivates trusting relationships among collea-
gues, minimizes health and safety risks, and positively 
influences the environment by reducing the number of 
journeys made. To mitigate any related data security 
and business continuity risks, employees are provided 
with innovative, cutting-edge tools, devices and mobile 
connectivity.

Within the framework of the People Strategy, Almaviva 
Italia Group is committed to supporting the develop-
ment of its talent by offering opportunities for profes-
sional growth and the development of the skills of indi-
viduals. To this end, in 2022 Almawave launched a Skills 
Management System, including a Skills Dictionary and a 
framework of Standard Professional Profiles that outline 
professional and career development paths. The project 
was inspired by the most recognized international skills 
certification methodologies in the IT sector.
In addition, during 2023, there will be ongoing enhance-
ments to the Performance Management System, which 
is a continual evaluation and comparison process that 
culminates in an annual feedback session. In this session, 
the Assessor and Evaluator review the previous year’s 
performance and determine the required promotions 
in roles and responsibilities. The objective is to “accom-
pany” people on a path of steady, clear growth shared 
with their managers.
In 2023, the Almaviva Italia Group plans to develop dy-
namic career paths for the business areas of Digital 
Change and People-Centered Technologies, across dif-
ferent roles and seniority levels, in order to stimulate 
engagement, motivation and the skills development of 
its people. Based on the results of the Performance Ma-
nagement System, it has also created a transparent Re-
cognition Management Process, shared across company 
management.

OPERATING 
MODEL

Operating model based 
on dialogue with 
employees and managers 
and developed with the 
Polytechnic of Milan

SKILL 
MANAGEMENT 

SYSTEM

PERFORMANCE 
MANAGEMENT

TOTAL 
REWARDING

CAREER PATH 
AND JOB 
GRADING

Dictionary of 50 skills 
and 30 professional 
profiles which underpin 
development paths

Annual feedback 
dedicated to developing 
the skills, strengths and 
improvement areas of 
each employee 

A concrete, transparent 
process that is linked to 
performance 
management and 
awards annual bonuses

Recognizable 
architecture of career 
paths for the IT 
population

People
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The pursuit
of the well-being 
of Almawave’s
people

4.2.1

The COVID-19 pandemic demanded certain changes in 
the methods and planning of work activities, and the 
design and development of new, effective organiza-
tional solutions in compliance with state of emergency 
provisions. 

To address this challenge, Almawave has initiated a 
project to modify its operational model, in line with 
the AlmavivA Group’s strategy, revolutionizing its or-
ganization of work, rethinking tools and resources, 
and creating a flexible, integrated system of physical 
and digital spaces inspired by a hybrid model of smart 
working, based on trust, collaboration, autonomy, and 
responsibility, and oriented towards efficiency and 
results. In 2021 the project was funded by an investment 
of approximately Euro 4.3 million, and Euro 4.2 million in 
2022.Almawave complies with and applies this new op-
erating model to its Italian operations.

The project is based on four pillars: an Organizational 
Model that enhances individual contributions to business 
results through hybrid smart working and collaboration 
and communication using innovative tools; Flexibility 
in hours and workplaces, encouraging organizational 
well-being and work-life balance; the use of innovative 
and cutting-edge Technology, such as smartphone and 
laptop platforms that guarantee the efficiency and se-
curity of data; and the Reorganization of Office Spaces, 
taking into account the security and individual needs of 
the various company departments.

Through the project which revised the operating 
model and introduced a new hybrid workplace model, 
Almawave introduced a remote working approach by 
which all employees can perform their duties from 
a place other than their own office, with the right 

2 Almawave’s people strategy

equipment, tools, mobile connectivity and data security 
measures to guarantee greater flexibility, security and 
continuity in planned activities. However, in order to 
maintain effective working relationships, a team spirit 
and a sense of belonging, even among colleagues of dif-
ferent departments, Almawave has scheduled weekly 
and monthly work meetings with managers and teams, in 
addition to informal breakfast and lunch meetings. The 
Organizational Model adopted allows the development 
of working relationships based on trust, collaboration 
and autonomy that values people and boosts efficiency. 

People
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PARTICIPATION IN THE ELIS “MINDSET 
REVOLUTION” PROJECT - PHASE 2

During the latest edition of the Mindset Revolution 
Program, the CEOs of the ELIS Consortium companies 
expressed their shared desire to collaborate on the 
social aspect (S), specifically focusing on “enhancing 
the capacity to create relationships within organizations 
and transforming the workplace into a nurturing envi-
ronment for the well-being of individuals”. 
The objective of this second two-year period is to co-
operatively develop a transformation project within the 
company by leveraging the contribution of other CEOs, 
Human Digital Masters (digital technology experts), 
and Middle Managers. The CEOs identified the areas 
in which they would like to become “masters in the art 
of relationships”, thereby defining a scope for experi-
mentation. Within this framework, CEO Valeria Sandei 
presented a project she is committed to launching in 
2023. The initiative revolves around defining a model for 
ongoing organizational feedback by conducting regular 
surveys across all companies within the Almawave 
Group. 
The project objective is to introduce an innovative con-
tinuous feedback model to the entire corporate com-
munity so that everyone’s voices are heard and there 
is greater clarity on how to constantly improve the 
company climate, processes, and communication. The 
model relies on the launch of a series of surveys that 
use proprietary AI technologies (Natural Language Pro-
cessing). These tools enable the collected aggregate 
results to be enriched by also detecting sentiments and 
emotions expressed within responses, thus providing 
additional value through the analysis of textual feedback 
and employees’ perceptions of the company, organi-

The pursuit of the well-being 
of Almawave’s people

D
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2

zation, vision, and context. With the idea of corporate 
technology serving both the Company and those in-
volved in its advancement in the market, individuals will 
have the opportunity to assess the quality of corporate 
solutions for a shared purpose “firsthand”. 
The frequency of survey launches (to be determined) 
will center around the ongoing monitoring of the organ-
ization and its employees (facilitating the sharing of the 
mission and corporate vision). The objective is to detect 
any gaps that require targeted actions while promoting 
efficient and seamless internal communication, with 
greater commitment from department heads to actively 
involve all employees.

Anticipated results:
•	 Achievement of a clearer “collective” perception 

of how people “experience” the Company (their 
real needs and expectations and how the Company 
copes with them), which is also useful in terms 
of benchmarking against the market (company 
well-being/remuneration/training). 

•	 Transformation of the act of listening to individuals 
from mere words into tangible actions and making 
it a central part of the strategy, while ensuring the 
outcomes are shared with all. Engagement involves 
us all, and everyone should be able to freely express 
their contribution and ideas on the topics under 
analysis.

•	 Consolidation of corporate culture, fostering a 
sense of belonging, and facilitating the alignment of 
shared goals and values, especially during a phase 
of growth and integration of new companies within 

the Group → Engaged and motivated employees are 
valuable assets who actively contribute to achieving 
established objectives and serve as influential 
“company ambassadors”. Their influence extends 
not only to the rest of the company population, 
promoting a sense of belonging and retention, but 
also to brand identity.

•	 Promotion of a new approach to employee en-
gagement that is more aligned with the company 

population than traditional models. This innovative 
approach seeks to achieve the objectives of com-
petitiveness and cost-effectiveness by fostering a 
well-defined, up-to-date, and shared framework. It 
also intends to identify new company challenges 
that can be addressed, experimented with, and lev-
eraged → Exploration of innovative tools to facilitate 
the survey process

•	 The first survey was launched in mid-January 2022.

Flexibility and 
autonomy in choosing 
when and where to 
work, linked to full 
accountability for 
goals and results

Innovative, state-of-
the-art technological 
equipment provided 
to every employee to 
ensure efficiency and 
data security

Reconfiguration of 
spaces in relation to 
security requirements 
and in line with the 
specific needs of 
different business 
functions

An organizational 
model which values 
individual contribution to 
business results, guided 
by principles of trust, 
collaboration, autonomy, 
responsibility, and 
efficiency

ORGANIZATIONAL 
MODEL

FLEXIBILITY TECHNOLOGICAL 
EQUIPMENT

RECONFIGURATION 
OF OFFICES

•	 Reduced energy 
consumption and 
emissions 

•	 25% reduction in 
average obsolescence 
of individual equipment

•	 Data protection and 
security guaranteed by 
protection software 
and targeted training 
courses

•	 Paper materials sorted 
and sent for certified 
disposal

•	 Streamlining, reuse 
and repurposing for 
social purposes of 
office furniture

•	 Develop working 
relationships that 
are based on trust, 
cooperation and 
autonomy

•	  Valuing people

•	 Increased efficiency
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Governance EnvironmentPeoplePeople

Environment Responsible digital 
transition

Responsible digital 
transition

Environment
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The pursuit of the well-being 
of Almawave’s people

2

BENEFITS

Once again in 2022, Almawave confirmed its com-
mitment to the well-being of its people by extending 
benefits to part-time and fixed-term employees.
The main benefits include:

•	 Health insurance for employees, managers and 
Executives;

•	 Life insurance for executives only;
•	 Disability or disability coverage for employees, 

managers and executives;
•	 Parental leave of six months, as per Italian Law;
•	 Retirement plan for all employees;
•	 Share ownership plan for certain senior Executives; 
•	 Civil liability coverage for Directors;
•	 Cometa Fund for severance pay and 

supplementary contributions, accessible to all 
employees on a voluntary basis;

•	 Gym pass (Gympass) for employees in Brazil;
•	 Flexible working hours;
•	 Option to work remotely.

OCCUPATIONAL HEALTH AND SAFETY

Ensuring health and safety in the workplace is a top 
priority for Almawave and is reflected in its promotion 
of a safety culture rooted in prevention, proactively ad-
dressing potential injuries and employee dissatisfaction 
due to a poor work-life balance. As part of the AlmavivA 
Group, the companies within the Almawave Group 
oversee the Health and Safety department. Together, 
they uphold values such as awareness, knowledge, 
sharing, and collaboration while promoting a wel-

coming and stimulating environment that positively 
affects staff well-being. This, in turn, improves produc-
tivity and the quality of work performed, and ensures 
working conditions fully respect the right to health. The 
Group complies with the highest national and interna-
tional health and safety regulatory standards, and its 
business processes follow operational procedures and 
standards. Working environments are inspected and all 
other measures that serve this purpose are adopted. Al-
mawave applies the guidelines and best practices of the 
AlmavivA Group’s Occupational Health and Safety Man-
agement System, defined in compliance with the inter-
national standard UNI/EN/ISO 45001:2018, with a view to 
promoting continuous health and safety improvements.
Health and Safety Governance places the responsibility 
for health and safety issues with the Chief Executive 
Officer, who appoints a Prevention and Protection 
Service Officer and company doctors, one of whom 
assumes the role of coordinator.
Following a prevention and protection-oriented ap-
proach, the constant monitoring of occupational risks 
is of utmost importance for all Group companies and 
is carried out through regular inspections, job analysis, 
reporting, accident analysis, and the identification of 
hazards with elimination at source. 
In addition, although it is not a common occurrence, 
workers are expected to report hazardous situations to 
the company representatives via a ticket or e-mail. 
The nature of Almawave’s business, which primarily in-
volves office work, can be considered low-risk. Work-
related injuries are rare and usually occur during 
commutes or non-routine situations that are not caused 
by work activities.

No injuries occurred in 2022, and the total recordable 
incident rate (TRIR), the fatality index, and the index of 
work-related injuries with serious consequences (ex-
cluding deaths) were therefore all zero.
The Group’s commitment to this topic is also mani-
fested through the provision of comprehensive training 
to all employees. The Company ensures that training 
programs on occupational health and safety are ac-
cessible to all workers, defining their content based 
on regulatory guidelines and the specific context of 
the company. The contents and methods of delivering 
courses on health and safety are established in collabo-
ration with the Joint Territorial Body (OPT), to best fulfil 
the training needs of all workers. Training is structured 
into courses, which include six-hour refresher sessions 
scheduled every five years. In addition, employees 
attend eight-hour basic training sessions divided into 
four hours of general training and four hours of specific 
training. Training methods were modified due to the 
COVID-19 pandemic. Since 2020, courses have been de-
livered online. 

With a view to preventing occupational ill-health, all 
Almawave workers are asked to undergo medical ex-
aminations, on company premises, both upon joining 
the Company and on a regular basis, in the event of 
any health-related absence over 60 days, and upon the 
specific request of the worker. Almawave employees 
have supplementary health insurance policies at their 
disposal, in compliance with the current national col-
lective bargaining agreements (CCNLs).
To encourage worker engagement and consultation in 
the field of occupational health and safety management, 
and above all, to provide access to and circulate per-
tinent information related to occupational health and 
safety to workers, the company Intranet has a section 
dedicated to worker health and safety. It includes re-
sources such as the organizational chart, manuals, 
informational materials, bite-size training modules, 
emergency procedures, links to relevant institutional 
websites, and more. For specific situations, targeted 
communications are published on a case-by-case basis. 

zero zerozero
Work-related injury
rate in 2022

Working days lost
due to injuries in 2022

Injuries in 2022

Almawave’s people strategyPeople
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Training for 
professional 
development

4.2.2

2

For Almawave, training is an important strategic lever 
that enables the professional development of indi-
viduals and the entire organization, in response to con-
stantly evolving technological, organizational, social 
and environmental challenges. For Almawave, investing 
in training means enhancing skills, stimulating creative 
and lateral thinking, and guaranteeing an engaging and 
satisfying working environment in which everyone can 
best express their skills. The Company’s development of 
skills is based on three pillars: training, performance ap-
praisals, and incentives. 
Almawave’s Training Plan is structured to support every 
employee in acquiring the technical skills and tools to 
achieve the existing and future goals of the various 
projects of the Group.
Special management training targets the development 
of cross-cutting skills and specialist expertise in the 
various activities pertaining to different roles. The 
Training Plan is defined on an annual basis, taking into 
consideration the needs identified by team leaders.

In 2022, 3,699 hours of training were provided, averaging 
approximately 9.76 hours per capita, an increase of 
around 76% over the previous year. Almawave intends 
to increase the number of training hours offered to 
its employees to an average of 15 hours of training per 
capita by 2025.

	

In addition to traditional training, Almawave encourages 
the informal exchange of “company knowledge” among 
employees. For this reason, the Company continued to 
promote its Knowledge Management initiative in 2021, 
involving informal meetings between work teams and 
the sharing of best practices and ideas, The principal ob-
jectives are the maximizing and sharing of ideas, in order 
to promote the development of corporate culture and 
operational efficiency

In 2022, the T&I Department promoted a series of 
training sessions involving deep dives into proprietary 
products and technologies, such as AIWave, conversa-
tional AI, AI easy, and Speech Analytics. 545 participants 
were invited to these training sessions, which had a total 
duration of 788.5 hours.

training
hours

average
per capita 
training hours

3,699 9.76
FemaleMale

Average training hours delivered in 2022 by job category 

5.45

Hours of training provided to 
executives

Hours of training provided to 
managers

Hours of training provided to 
white-collar workers

14

12
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8

6
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Provision of an average
of 15 hours of training
per person by 2025 

4.7

9.26 9.45

6.36

12.02
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SA8000 TRAINING

The Quality department is responsible for planning 
training activities to raise awareness of S8000 issues 
among company personnel. The goal is to facilitate their 
growing commitment to business ethics. In addition, in 
collaboration with the Human Resources department, 
the Quality team organizes projects to promote and 
raise awareness of SA8000. In line with the goal of fos-
tering greater integration and support for the Social 
Responsibility Strategy, Policy, and Objectives, the de-
partment ensures that its initiatives align with com-
munication tools designed to circulate information 
and promote SA8000 principles to the entire Group. 
Documents and training materials on the application of 
SA8000 are made available to all personnel. The effec-
tiveness of workers’ information and training activities 
on the SA8000 standard is verified at the end of training 
sessions with questionnaires and through audits and/or 
interviews with workers.

PERFORMANCE INCENTIVES
A performance incentive scheme was adopted in 2019 
for Technology & Development employees to boost 
their confidence and job satisfaction. The process is 
based on the assignment of technical goals, individual 
performance and skills to be achieved during each year. 
By setting individual performance goals, Almawave ex-
presses its commitment to enhancing the skills and qual-
ifications of employees involved in the development of 
competitive products and technological solutions.

PERFORMANCE ASSESSMENT

The performance appraisal process, defined at AlmavivA 
Group level, is enacted annually, and directly involves all 
employees.

The appraisal process varies according to different or-
ganizational roles and responsibilities:

•	 Quantitative goals, linked to the payment of 
bonuses, are set for Executives and managers.

•	 R&D resources are appraised in reference to the 
achievement of measurable laboratory goals, 
for which a dedicated incentive system has been 
developed;

•	 The remaining part of the Company’s staff are ap-
praised according to qualitative goals, regarding 
both technical and soft skills, and are the subject 
of manager-employee interviews featuring open di-
alogue that is conducive to the emergence of sug-
gestions oriented to continuous improvement. 

100%
of employees are appraised
in terms of performance

Almawave’s people strategyPeople
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Attracting
the best talent

4.2.3

Almawave strives to create a work environment that at-
tracts and develops talent, offering training in technical/
specialist and transversal and soft skills that build on 
the characteristics of each talent. Almawave promotes 
collaboration with the academic world to create ben-
eficial partnerships between academia and business. 
In addition, the Company is dedicated to increasing 
education levels and well-being within the community 
while promoting the values that define its commitment 
to innovation, international culture, and business devel-
opment. Almawave also endeavors to engage its em-
ployees in paths of professional and personal growth.
Almawave continues to hire young talent, with ap-
proximately 37% of new hires under the age of 30, in 
addition to senior figures with the right technological 
skills to face the challenges of an innovative, com-
petitive market. Overall, this means that approximately 
56% of new hires are between the ages of 30 and 50 
years old. 

The continuous recruitment of new talent – including 
through apprenticeships to build skills and train young 
people – is proof of the Company’s desire to invest in 

resources and increase its market competitiveness. 
Since 2019, Almawave has supported the profes-
sional development of young talent through its 
Academy program, which offers special training and 
job placements to recent graduates under the age 
of 30. The trainees are selected with STEM (Science, 
Technology, Engineering and Mathematics) profiles, 
and offered a six-week training course on techno-
logical topics of interest to Almawave. At the end of 
the training, trainees are tested and selected for 30-
month apprenticeship contracts in the Knowledge & 
Operations Department and the most suitable work 
teams according to individual propensities identified 
during the training and final selection interviews. In 
2022, two Academy courses led to the hiring of 18 em-
ployees, adding to those trained in previous editions of 
the Academy. 

The Almawave Academy selects the best talents and 
trains them on subjects relevant to the Company’s 
business, developing the skills and learning methods 
demanded by the constantly evolving technology 
sector. 

2People Almawave’s people strategy
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Attracting
the best talent

1.	 SOCIAL RECRUITING: via the professional net-
working platform LinkedIn, the Company regularly 
identifies potential candidates and promotes em-
ployee engagement initiatives, such as cultural 
events and activities, in order to attract new talent. 

2.	 RECRUITMENT PROCESS OUTSOURCING 
(RPO): through collaborations with recruiting firms, 
professional figures that respond to the profiles 
sought by the Group are identified according to 
instructions provided by department managers. 

3.	 HEADHUNTING: Almawave collaborates with 
recruiting firms specializing in top management 
roles, particularly to fill commercial roles. 

4.	 PARTNERSHIPS: thanks to the creation of a 
virtuous ecosystem between leading local academia 
and businesses, talents are identified in circles where 
innovation and research are founding elements. 
With this in mind, investments have been made in 
various university spin-offs, and international part-
nerships have been launched with various research 
institutions and universities of excellence.

In addition, Almawave is committed to the development 
of STEM talent in partnership with ELIS, an organization 
that offers professional training and skills enhancement 
programs. Together with ELIS, in 2021, the Company 
conceived the “Liceo TRED” four-year high-school 
program on the ecological and digital transition, in order 
to contribute to training young people in skills that will 
be in demand in the future, to help combat educational 
poverty and early school leaving, and to promote career 
orientation towards scientific disciplines. The project 
came to being through collaborations with the CONSEL 
Consortium, a network of schools, universities and com-
panies that help identify skills needed by the future labor 
market, and offer students opportunities to test their 
knowledge in real-life situations through work expe-
riences abroad and in international contexts. The Liceo 
TRED program, involving 27 schools throughout Italy, 
was launched in 2022, and will continue over the next 
four years.

In 2022, Almawave expanded its workforce by in-
corporating new skills and expertise, further bol-
stering the Group’s market position. This was ac-
complished through the successful acquisition of 
two companies by the Almawave Group: Sistemi 
territoriali and The Data Appeal Company. 

The search and selection of talents are supported 
by Almawave’s recruitment process through four 
main channels:

2People Almawave’s people strategy
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Diversity
and inclusion

4.3

THE GENDER GAP IN ICT AND 
ALMAWAVE’S COMMITMENT TO 
CLOSING IT

As highlighted by the 2022 World Economic Forum’s 
latest gender inequality analysis, labor markets continue 
to show persistent trends in the segregation of occu-
pations by gender. In 2021, among the industrial sectors 
analyzed, the ICT & Software sector presents one of 
the most critical situations, with female presence in the 
sector globally still at 31%, though showing some im-
provement compared to 2015 . In the updated version 
of the 2022 report, this trend was confirmed by the 
overall percentage of female graduates in information 
and communication technology, which stands at 1.7%, 
compared to 8.2% of male graduates . The disparities 
increase when considering cutting-edge technological 

sectors such as Artificial Intelligence, Big Data and Cloud 
Computing. Since February 2018, gender disparity in 
these sectors has seen only minimal progress. According 
to the latest available data, the share of women in Cloud 
Computing is 14.2%, showing a slight improvement of 
0.2%, while the share of women in Big Data and AI is 
32.4%, down 0.1% compared to 2018. 

The 2021 World Economic Forum’s analysis shows that 
the small number of female figures in STEM disciplines, 
often classified as a “supply problem”, may actually 
depend on deeper biases.  The social experience of 
learning in STEM classes and working in technological 
fields, which shape the potential employee base, are 

still distinctly male-dominated. Only a third of science, 
technology, engineering and mathematics graduates 
are women . Additional biases are found in recruitment 
processes, which often use male-skewed algorithms and 
datasets, and in women’s career paths, which see their 
participation decrease with age. 

Essential elements in reducing the gender gap are the 
elimination of social barriers in school and academic 
pathways in STEM disciplines, the promotion of a cor-
porate culture that values diversity, and the creation 
of a more inclusive and flexible work culture . AI tech-
nologies themselves, as reported in a further analysis 
by the World Economic Forum  can be valuable tools 
in identifying and correcting gender bias. For example, 
certain AI technologies are able to independently 
and objectively process large sets of job applications, 
and thereby eliminate gender bias in the recruitment 
process. Furthermore, such technologies can be used 
to support company policies and practices, providing 
timely analyses, identifying and minimizing bias, intro-
ducing greater transparency and visibility, and sup-
porting employee training.

Well aware of the persistent gender gap in the sector 
in which it operates, Almawave is firmly committed to 
promoting diversity in all its forms (gender, but also gen-
erational, religious, sexual, and cultural diversity) and to 
providing equal opportunities, making this commitment 
an integral part of its mission. The Company strongly 
discourages all forms of discrimination in the hiring 
process and personnel management, aware that it can 
generate inequality and discontent in the workplace.
In Almawave’s corporate culture, diversity is a value to 
be protected and promoted, guaranteeing an inclusive 
workplace that is free of gender bias and values the 
uniqueness of each individual, as a strength for the 
Company. Almawave’s strong innovative drive is also 
enabled by a diversity of perspectives, which foster 
progress and provide a competitive advantage. The 
Group’s commitment is supported by a governance 
that is particularly attentive to issues of diversity and 
inclusion. This commitment has been led in particular 
by Valeria Sandei, the Company’s Chief Executive Officer 
since 2007, through her attention to gender issues as 
not only a strong signal for all employees, but also part 
and parcel of Almawave’s innovation.

1.	 Global Gender Gap Report 2021, Insight Report, World Economic Forum, *WEF_GGGR_2021.pdf (weforum.org)
2.	 Global Gender Gap Report 2022, Insight Report, World Economic Forum, *WEF_GGGR_2022.pdf (weforum.org)
3.	 “Gender bias” si può tradurre con “effetto di distorsione legato al genere” oppure “distorsioni che si sono verificate in quanto non sono state considerate in modo opportuno le differenze di genere”, 

oppure anche “pregiudizi legati al genere”. Il bias di genere si manifesta per esempio in una pianificazione in cui non si considera che donne/ragazze e uomini/ragazzi, in base alla loro diversa posizione 
sociale, possono avere esigenze e interessi diversi.

4.	 Women in digital scoreboard 2021, The European Commision, Women in Digital Scoreboard 2021 | Shaping Europe’s digital future (europa.eu)
5.	 Are We Really Closing the Gender Gap in Tech?, Forbes, 2021, Are We Really Closing The Gender Gap In Tech? (forbes.com)
6.	 Diversity, Equity and Inclusion 4.0: A toolkit for leaders to accelerate social progress in the future of work, 2020, World Economic Forum, WEF_NES_DEI4.0_Toolkit_2020.pdf (weforum.org)

31%$100m
Women in ICTSize of the AI technology market

dedicated to D&I
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Almawave’s commitment to gender equality is de-
veloped along three main lines:

•	 Raising gender equality awareness in secondary 
school and university students by sharing suc-
cessful female experiences in the Company;

•	 Ensuring equal treatment and opportunities for 
men and women in terms of access, selection, 
recruitment, promotion, training and working 
conditions;

•	 Raising gender stereotyping awareness, and 
promoting a leadership model that encourages 
diversity in teams.

In addition, Almawave actively participates, together 
with the entire AlmavivA Group, in recruitment days 
dedicated to women who have embarked on a university 
career in Science, Technology, Engineering and Mathe-
matics (STEM). 

DIVERSITY IN ALMAWAVE’S 
WORKFORCE
 
Women accounted for more than a quarter of Alma-
wave’s workforce in 2022, representing a slight decrease 
on the previous year’s figure of 30%. The Company 
monitors and measures its progress in relation to di-
versity, in order to improve its approach, and make its 
culture increasingly attentive to diversity and inclusion. 
Almawave is committed to promoting equal oppor-
tunities, and to making sure every person feels valued 
for their general and work skills, regardless of personal 
characteristics. The focus is placed on professionalism 
and merit, in order to value both those who are already 

part of the Company and new hires. Indeed, Almawave’s 
recruitment process is primarily based on the skills and 
knowledge of the individual, regardless of gender.
Also at an organizational level, by assigning responsi-
bilities based on seniority and regardless of gender, Al-
mawave has filled various positions in the organizational 
chart with women.
In October 2022, Valeria Sandei, CEO of Almawave, was 
named a Woman Leader of Conversational AI, along 
with nearly 200 other women who have demonstrated 
the ability to change the world by leveraging their expert 
skills. The event will take place in April 2023, when these 
women will be honored at the “Project Voice Women’s 
Summit”, as part of the main US event on AI applied to 
Speech&Text Recognition.
Also in the same period Almawave’s CEO contributed 
to the international seminar on “Women, Economy & 
Power” organized by the Marisa Bellisario Foundation, 
which acts as lobby and network of energies, skills, merit, 
dialogue and discussion oriented to building a country 
made for women and for growth. Moderated by the 
journalist Maria Latella, and introduced by Maria Cristina 
Messa, the Italian Minister of Universities and Research, 
the round table including Valeria Sandei discussed the 

theme of “Women and Artificial Intelligence”.
Almawave is committed to bridging the gender gap 
and enhancing its workforce as women have made 
significant contributions to the world of science and 
technology. As a result, fostering gender diversity 
in the field of Artificial Intelligence 
plays a key role in the Company’s 
mission. Almawave actively partic-
ipated in the “Virtual Job Meeting 
STEM Girls” event to promote 
opportunities in December 2022. 
This event provided a platform for 
young women graduates and recent 
graduates in STEM subjects seeking 
employment to network with HR managers and 
recruiters. 

In 2023, Almawave intends to expand its initiatives 
to encourage women’s participation in STEM edu-
cation and increase their presence in the company. 

EQUAL PAY

Almawave believes in the importance of gender 
pay equality at all levels, and provides all employees 
with remuneration that is consistent with market 

standards and internal practices 
to ensure an adequate level of 
both external competitiveness 
and internal equity. This is also 
demonstrated by the fact that 
there is no gender pay gap at 
Almawave S.p.A. The ratio of 
the average basic salary (fixed 
remuneration) between men 

and women was balanced overall in 2022 (1.04). This 
was also the case for top positions (executives and 
middle managers). There was a minor imbalance for 
white-collar workers.

Diversity
and inclusion
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ALMAWAVE’S COMMITMENT TO THE 
RIGHTS OF EVERY INDIVIDUAL

For Almawave, diversity and inclusion has a broad 
meaning that goes beyond the gender gap. Inspired 
by the highest international standards, the Company 
recognizes its responsibility in promoting the rights 
of all people, and applying the principles of its Code 
of Ethics in all circumstances. Almawave undertakes, 
along the entire value chain, to develop its business in 
a responsible manner, respecting local, national and 
international standards for the protection of human 
rights. Consequently, Almawave rejects all forms of 
child labor, forced labor and worker exploitation, and 
any type of psychological or physical abuse or coercion. 
Furthermore, Almawave guarantees the freedom of as-
sociation and collective bargaining, and protects its em-
ployees through measures to guarantee their health and 
safety. 
All forms of violence and harassment at work are pro-
hibited, and a corporate culture based on respect, 
professionalism and non-discrimination is promoted. 
Each individual at Almawave has the responsibility to 
work collaboratively with others and contribute to the 
creation of a healthy work environment, reporting any 
conduct or incidents not in line with company policies. 
In order to protect everyone’s rights, dedicated re-
porting (“whistleblowing”) channels have been made 
available, and reported episodes are handled in a timely 
manner (see the “Responsible business” section). Alma-
wave’s commitment to the protection and promotion 
of human rights is evidenced by a total lack of reported 
discrimination again in 2022.

Diversity
and inclusion

Almawave favorably considers and in certain cases 
supports social, cultural and educational initiatives pro-
moting the individual and improving life conditions. 
Among the initiatives to protect rights and all types 
of diversity, we highlight Almawave and the AlmavivA 
Group’s membership of the Disability Pride Network, a 
body that promotes the civil rights of people with disa-
bilities and seeks to encourage their full social inclusion. 
This membership has seen the Group sign the Common 
Charter of Values. The organization is an international 
network of entities that share the same values and goals. 
It seeks to promote and strengthen a new way of living, 
of thinking and of valuing people with disabilities.

In September 2022, in their role as digital partners, Al-
mawave and Pervoice made concrete contributions 
through their speech recognition solutions and tech-
nologies. Subtitles accompanied each speech at the 
event. Demonstrating how technology is an important 
tool for breaking down the barriers that prevent in-
clusion, empowerment, and the exercise of the rights of 
people with disabilities.

Zero Incidents of 
discrimination 
reported

People
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A responsible
supply chain 

Almawave’s supply chain mainly refers to IT services 
provided by third parties. The data for these services 
are stored by data centers that guarantee maximum 
security and privacy. The Group primarily buys basic 
hardware and software, telecommunications services, 
travel and IT professional services.
In 2022, Almawave collaborated with 210 suppliers, for a 
total value of Euro 20.7 million. 
The Company is committed to developing a responsible 
and resilient supply chain, preventing any environmental 
or labor-related harm by constantly monitoring sup-
pliers and ensuring that they adhere to ethical, social, 
and environmental values and maintain a code of ethics 
consistent with the Group’s values. 

4.4

Before suppliers are qualified, the following doc-
uments must be completed and signed:

•	 Social Accountability, Environmental Sustain-
ability, and Energy Efficiency Questionnaire;

•	 A signed commitment to legal, ethical, social, 
and environmental standards.

Data collection is managed in a controlled 
manner in accordance with the Company’s 
“Supplier Qualification – Group Register” 
procedure.

The questionnaire on social and environmental 
responsibility and energy efficiency allows the 
Group to ascertain the supplier’s compliance with 
the requirements of standards such as SA8000, 
ISO14001, ISO 50001, ISO9001, ISO27001, 
ISO22301, and ISO45001, with a particular focus 
on human rights. 
89 % of new suppliers were evaluated according to 
these criteria in 2022. Compared to the previous 
year, the number of suppliers under evaluation 
was reduced, taking only the largest ones into 
consideration1. Social audits of suppliers per the 

Group’s procedures will be resumed in the future, 
having been temporarily suspended due to the 
COVID-19 pandemic.
Furthermore, to ensure effective compliance 
with the principles of Social Responsibility, Envi-
ronmental Sustainability, and Energy Efficiency, 
a self-assessment questionnaire on these topics 
was sent to a representative sample of approxi-
mately 800 suppliers registered with the Almaviva 
Group in 2021. The results have not yet been fully 
analyzed.
Actions taken against company suppliers, fol-
lowing the analysis of data related to SA8000 re-
quirements, potentially involve collaboration with 
certifying bodies, non-governmental associations, 
and SA8000-certified Group customers. The goal 
is to protect and advocate for workers, with a par-
ticular focus on child labor. 
With this in mind, Almawave intends to contribute 
to the development of a responsible and resilient 
supply chain while reducing environmental and 
social damage at the global level and increasing 
the number of suppliers involved in the evaluation 
process through ESG criteria. It intends to stand-
ardize its supplier evaluation system through ESG 
criteria for the entire Group by 2025.

82% suppliers evaluated on social
and environmental criteria

People

Standardization of the 
supplier evaluation system 
through ESG criteria for the 
entire Group by 2025

1.	 The reported value was calculated considering in the evaluation criteria only the new suppliers who, during 2022, recorded a total ordered amount above the threshold of €20,000. 
However, when considering the entire scope of all new suppliers for Almawave, without any threshold limits, the data related to the evaluated new suppliers in 2022 stands at 23%.
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Almawave’s 
commitment to
the environment 

5.1

For Almawave, caring for the environment permeates every aspect of the Company’s operations, from the provision 
of technological products and services that support customers in their ecological transition, to the offer of environ-
mentally friendly solutions to the market, and the internal management of business processes and practices.
Since 2008, Almawave has been part of the AlmavivA Green project, which oversees management of a number of en-
vironmental aspects, from business impacts to green solutions for customers, working along on three lines of action.

THE GREEN TEAM1, COMPRISED OF MANAGERS FROM DIFFERENT BUSINESS 
FUNCTIONS WITHIN THE ALMAVIVA GROUP WITH DIVERSE EXPERTISE, IS 
RESPONSIBLE FOR PROVIDING SUPPORT TO VARIOUS ACTIVITIES RELATED TO 
ENVIRONMENTAL MATTERS

Regarding initiatives related to GREEN IT, in 2022, a 
control room was established as a part of a resource 
use restructuring plan. Its purpose was to monitor the 
actual horizontal and vertical use of servers. Preventive 
monitoring enabled the partial shutdown of unused 
servers at night and the total shutdown of servers no 
longer used due to reduced service utilization. With this 
in mind, some operations were centralized, resulting 
in substantial energy savings that also optimized effi-
ciency. The control room itself was equipped with KPIs 
capable of making energy reduction decisions (for the 
same cost) such as exploiting higher night availability for 
CPU-intensive processes (e.g. machine learning). 
As part of the AlmavivA Group’s integrated management 

system, Almawave applies the Group’s best practices re-
garding three reference environmental standards: ISO 
14001, ISO 500001, ISO 14064.
To encourage climate change mitigation and adaptation, 
the Company is committed to pursuing projects, best 
practices and initiatives in compliance with the Prin-
ciples of the 1992 Rio Declaration. Among the principles 
outlined is the Precautionary Principle, which Almawave 
fully recognizes. This states that, where there is the 
risk of serious or irreversible damage, a lack of full sci-
entific certainty should not be a reason for postponing 
the adoption of appropriate and effective measures, 
including cost-effective measures, designed to prevent 
environmental damage

Implement behavioral 
patterns, organizational 
action and management 
of facilities and logistics to 
reduce consumption and the 
environmental and energy 
impact of business activities.

Promote an approach that 
prioritises efficient use of 
information technology to 
reduce resource consumption, 
maximize the energy efficiency of 
services provided and products 
throughout the life cycle.

Enhance and develop 
experiences, skills and 
technologies to innovate 
the Company’s business 
offerings in the fields of the 
environment and energy.

The guidelines of the “AlmavivA Green” project

1.	 The Green Team comprises the management representative for the Integrated Management System, the manager for environmental and energy issues, the Purchasing department; the Human 
Resources department; the General Affairs department; the General Workers’ Representative Bodies (RSUs); and almavivA’s Communications department.

Green 
Company

Green
It

Green Solutions for 
the Environment

Environment
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Almawave’s role
in combating
climate change

5.2

Almawave prioritizes energy consumption as a key en-
vironmental aspect. The Company is committed to 
adopting various energy efficiency measures to ensure 
that its offices and Data Centers (which are owned by 
the AlmavivA Group and essential for Almawave’s oper-
ations), are highly efficient structures. 
As part of its integrated environment-energy man-
agement system, the AlmavivA Group conducted an 
analysis of risks and opportunities in relation to energy 
consumption at its offices, including those of Almawave. 
This analysis considered locations and their impacts, 
including powering all corporate ICT systems, heating, 

1.	 Agenzia nazionale per le nuove tecnologie, l’energia e lo sviluppo economico sostenibile

foto

Almawave measures its environmental performance 
to understand the impact its business has on the en-
vironment and take continuous improvement actions. 
The environmental areas of greatest importance for 
the Company are energy consumption and staff travel 
for business trips or commutes. Water and waste man-
agement, on the other hand, is the responsibility of the 
AlmavivA Group. Almawave adheres to the guidelines 
set by the Group in this regard.
Almawave has drawn up its own strategic plan, which in-
cludes various environmental actions. The key points on 
which the Company focuses include: 

•	 Purchase of Green Energy;
•	 Further investments in monitoring activities and 

energy efficiency measures;
•	 Low-emission building selection policies;
•	 Car policies that promote electric mobility;
•	 Circular economy initiatives
•	 Continued adoption of the New Operating Model, 

which reduces commutes and the size of offices 
(and how much they consume).

cooling, and office lighting. Specifically, an Energy 
Planning Process has been implemented, which allows 
identification of an action plan to improve energy per-
formance through the analysis of activities that affect 
energy consumption.
Among the initiatives included in the “AlmavivA Green” 
project is the Smart Energy Management (SEM) system. 

This was created in collaboration with ENEA  and enables 
monitoring and analysis of energy consumption in 
buildings, through a proprietary IT platform connected 
to an extensive network of sensors. The system came 
into operation in 2010 at all major Group sites and is now 
also a commercial product, used to analyze and manage 
several sites across Italy. At the Rome Casal Boccone 

site (which houses Almawave’s offices) a building auto-
mation system has been added. This uses automated 
features to manage lighting in common areas such as 
corridors, stairwells and elevator landings.
 Due to the use of fuels for the company vehicle fleet 
and the purchase of electricity, total energy con-
sumption in 2022 was approx. 2,325 GJ, up on 2021. Total 
(Location-based) emissions relating to Almawave’s ac-
tivities amounted to 174 metric tons of CO2e in 2022. 
Consumption increased in 2022 compared to previous 
years, due in particular to the Company’s growth (in-
cluding in terms of employee numbers and company 
vehicles), the resumption of post-pandemic activities, 
and the increased use of the corporate vehicle fleet.
Indirect emissions (Scope 2 ), increased again, with a 
recorded 75.2 metric tons of CO2eq (using the loca-
tion-based approach) in 2022. This is not consistent 
with the downward trend recorded at the end of 2021 
compared to 2020. 

5.2.1 Electricity consumption
        and emissions

100% green cloud
solutions by 2025

Identifying 
energy uses

Energy
consumption 

analysis

Performance 
evaluation and 
goal setting

Identifying op-
portunities for 
improvement

•	 ENERGY BASELINE
•	 ENERGY PERFORMANCE INDICES
•	 SIGNIFICANT VARIABLES
•	 GOALS/OBJECTIVES
•	 ACTION PLANS

•	 HISTORICAL FIGURES
•	 BENCHMARK
•	 RISK ANALYSIS

Identifying 
significant
areas
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Almawave also relies on the AlmavivA Group’s Data 
Centers for some of its activities, specifically the Scalo 
Prenestino Data Center in Rome. Efficient energy man-
agement is a priority for this infrastructure, which reg-
ularly invests in state-of-the-art technology and facility 
upgrades. Thanks to these efforts, energy consumption 
has decreased by 60% in recent years, while computing 
capacity has tripled. In addition, all Group Data Centers 
are certified to ISO 27001 for information security and 
ISO 22301 for business continuity.
Almawave took significant steps to minimize the envi-
ronmental impact of its business activities. Approxi-

mately 80% of its business processes were migrated 
to Azure’s Green Cloud, an eco-friendly infrastructure 
powered by renewable energy, and a target was set to 
migrate all processes by 2025.
Almawave set itself two ambitious targets as part of its 
sustainability strategy. By 2030, the Company intends 
to rely solely on renewable energy sources for its oper-
ations and achieve Net Zero Emissions.

BUSINESS TRIPS

Almawave’s environmentally significant activities include 
business trips. In 2022, these contributed a total of 86.98 
metric tons of CO2eq (11.2 metric tons of CO2eq in 2021), 
broken down into journeys: 

•	 by air, for a total of 324,154 kilometers, corre-
sponding to approximately 72.1 metric tons of CO2eq 
(compared to 28,555 km travelled in 2021, corre-
sponding to approximately 5.3 metric tons of CO2eq);

•	 by car, for a total of 114,772 km, corresponding to 11.79 
metric tons of CO2eq (up from 33,814 km in 2021, cor-
responding to 3.4 metric tons of CO2eq);

•	 by train, where 422,362 km were travelled, which con-
tributed approximately 15 metric tons of CO2eq (up 
from 69,400 km in 2021, corresponding to 2.5 metric 
tons of CO2eq).

•	
The notable rise in all types of travel compared to 2021 
can be attributed to Almawave’s expanded business 
scope, an increase in international activities, and a return 
to a post-COVID-19 “new normal” of conducting business 
meetings with customers and partners. While Almawave 
makes extensive use of remote collaboration platforms 
to minimize physical travel and foster agile working, these 
results prompted Almawave to explore the possibility of 
offsetting its CO2 emissions by participating in projects 
that generate carbon credits in the future. 

SUSTAINABLE MOBILITY IN 
COMMUTING

The peripheral location of the main offices, the 
pandemic, and the structural smart working plan 
have led to a very significant reduction in private 
car use.
In an effort to reduce the environmental impact 
of employee travel, the Company conducted a 
sustainable mobility survey in 2022. The survey 
involved 6,500 Almawave’s and AlmavivA Group 
employees in different locations and revealed a 
predominant reliance on cars for commuting to 
the office. In addition, the survey highlighted the 
poor time efficiency of public transport and the 
difficulties involved in using bicycles due to the 
lack of cycle paths or excessive distances between 
home and work.
The initiatives that garnered the highest em-
ployee appreciation included: promoting the use 
of electric cars and plug-in hybrids by installing 
more charging points at primary locations; or-
ganizing carpools between individuals with similar 
commutes; encouraging shared mobility options 
(such as shared scooters, electric scooters, and 
bicycles).
These results were incorporated into the 2022 
Commuting Plan, which defines ongoing and 
planned actions to achieve an efficient, intelligent, 
and sustainable company mobility system. 

1.	 Il dato relativo alle emissioni Scope 2 del 2021, pari a 27,8 tonCO2eq, ha subito una variazione rispetto al totale riportato nel Report di Sostenibilità 2021 (32,4 tonCO2eq). Ciò è dovuto principalmente 
all’aggiornamento della metodologia di calcolo e al perfezionamento dei dati presi in considerazione.
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Almawave’s role
in combating climate change

Environment

Waste management and disposal is delegated to the 
AlmavivA Group, and therefore, Almawave was not a 
“producer” of waste in 2022. However, the Company’s 
objective is to comply with AlmavivA’s guidelines, which 
envisage the adoption of separate waste collection for 
all Group companies by 2025.
As a direct or indirect producer of both hazardous and 
non-hazardous waste due to the nature of its business, 
the Group has adopted an approach to minimize the 
associated environmental impacts. To achieve this, the 
Company efficiently uses technological tools and strives 
to reduce its use of hazardous materials. It also closely 
monitors waste production, with a specific focus on 
waste containing toxic substances known for their pol-
luting nature and exacting disposal requirements, paying 
particular attention to proper collection and disposal 
procedures for waste generated at company sites. 
Waste management is regulated by a specific procedure 
set out in an operational note addressed directly to the 
departments involved in its management. In addition, 
the Company is committed to adopting a cross-cutting 
approach to protect the environment and promote the 
efficient use of technology.
The Company works daily to reduce the consumption 
of natural resources, waste production, and to ensure 
proper waste management and disposal. In 2022, the 
Group entrusted part of the disposal of electronic 
equipment to partners that embrace the recovery 
strategy and the values of transparency, efficiency, and 
sustainability.

In order to oversee waste management in an even 
and uniform manner, AlmavivA has appointed a Waste 
Management Officer at Group level, who is supported 
by individual employees at each site. In addition, it has 
defined a detailed list of the types of waste produced 
directly and indirectly at company sites and as part of 
the management of services agreed with its customers. 
Furthermore, for each type of waste a specific cate-
gorization sheet has been prepared and is periodically 
updated by the consultant Dangerous Goods Safety 
Adviser (DGSA), in order to identify the degree of hazard 
and specific handling and transport methods according 
to applicable legislation. From the Annual Report, 
prepared in compliance with the legal obligations of 
the DGSA, it emerged that, in 2022, in relation to the 
handling and transport of hazardous special waste, no 
incidents causing damage to people, goods or the en-
vironment occurred such as to require the drafting of a 
specific incident report.
With a view to sustainability and the circular economy, 
waste is also dealt with in the passive cycle procedure 
through the writing of specific clauses in the stipulation 
of agreements with suppliers, which verify their degree 
of compliance with the Group’s Code of Ethics and sus-
tainability objectives.
The classification and monitoring of suppliers is a sig-
nificant commitment that adheres to the ISO14001 
requirements and the principles outlined in the Group 
Policy document. This commitment also extends to 
subcontractors. 

5.2.2 Waste management

5.2.3	 Water consumption 
         management

CIRCULAR ECONOMY INITIATIVES

For several years, the parent company has been actively 
involved in the Circular Economy, undertaking a range of 
initiatives, such as:
•	 The donation of all decommissioned but working 

goods (office furniture, PCs, and other electronic 
equipment) to public and private entities that are 
interested in using them and giving them a second 
life, thus contributing to the circular economy;

•	 The Evergreen Collection, which involves installing 
special ecoboxes and posters at Almawave’s various 
locations, in addition to the publication of targeted 
communications on the Intranet, with the goal of 
promoting a culture of environmental protection 
and educating individuals on correct waste sepa-
ration practices;

•	 The Clear Water Project, thanks to which plas-
tic-free water dispensers replaced bottled water 
vending machines. On the same topic, a campaign 
on the responsible use of water was also launched, 
using targeted communication, billboards, and the 
company Intranet;

•	 Active and systemic collaborations with recycling 
platforms to recycle products that have reached 
their end-of-life so that new raw materials can be 
recovered

Water consumption at all major sites is included in the 
ISO 14001-certified Environmental Management System 
and the water consumed by the main site in Rome Casal 
Boccone is also monitored in real time through the SEM 
platform. The use of this valuable resource is steadily 
decreasing overall, and in 2018 a decision was made to 
stop using groundwater for garden irrigation at the site 
in Rome. There were improvements in water use due 
to a reduction in the area occupied by the Group and 
the more efficient management of water resources, 
achieved through monitoring (SEM) and extraordinary 
maintenance, which significantly reduced leaks.

100% separate waste
collection for the
whole Group by 2025
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6

Reporting principles 
and criteria

6.1.1

STANDARD, GUIDELINES
AND RECOMMENDATIONS

Almawave’s 2022 Sustainability Report seeks to set out 
the material sustainability impacts for Almawave and its 
key stakeholders. It considers the entire value chain, de-
scribing the Company’s performance in managing non-fi-
nancial aspects, policies, activities, major achievements 
during the year and future commitments regarding the 
activities of Almawave and its subsidiaries.
The document was approved by the Almawave Board 
of Directors on xxxx 2023 and published on xxxx 2023. 
It has been prepared in accordance with the Global Re-
porting Initiative’s (GRI) “GRI Sustainability Reporting 
Standards” (adopting the latest GRI Standards published 
in 2021), according to the “In accordance” option, in 
order to provide an accurate and quantitative overview 
of the Company’s performance. The “GRI Content Index” 
section contains the list of GRI indicators reported and a 
reference to the section in the document containing the 
information associated with them.
This document was subject to limited assurance en-
gagement (in accordance with the criteria established 

1

by the Revised ISAE 3000) by EY S.p.A. This verification 
was carried out according to the procedures described 
in the “Independent Auditors’ Report” in the Annex. The 
quantitative indicators that do not refer to any general 
or topic-specific related to the GRI Standards, detailed 
on the pages listed in the Index, are not subject to limited 
review by EY S.p.A.
The principles used to define the content of the Sustain-
ability Report are therefore those indicated by the GRI 
Standards:

•	 Completeness: the material topics described in 
the Sustainability Report are covered in their en-
tirety and represent the environmental, social and 
economic impacts most relevant to Almawave’s 
business. They thus enable a comprehensive as-
sessment of the Company’s performance in the re-
porting year;

•	 Sustainability context: Almawave’s performance 
is presented in the broader context of sustainability;

To ensure the quality of the information reported, the 
quality principles defined by the GRI were followed in 
the preparation of this Sustainability Report.

•	 Accuracy: The detail level of the content of this 
Sustainability Report is adequate to understand 
and assess Almawave’s sustainability performance 
during the reporting period;

•	 Clarity: Clear and accessible language and illus-
trative tables used to represent the Company’s per-
formance make this Sustainability Report easy to 
use and understand for stakeholders; 

•	 Comparability: the indicators set out in the Sus-
tainability Report refer to the three-year period 
2020-2022, and their performance over the years is 
always notated so as to allow comparison and com-
parability of Almawave’s performance over time;

•	 Balance: this document reports Almawave’s per-
formance during the reporting period in a balanced 
manner;

•	 Timeliness: the information contained in this 
document is made available in a timely manner to 
enable users to factor that data into their deci-
sion-making processes.

•	 Verifiability: information has been collected, re-
corded, compiled, and analyzed in such a way that it 
can be examined to establish its quality.

 
SCOPE
The data and information reported refer to Italian and 
foreign companies consolidated as at December 31 of 
the reporting year, unless otherwise stated. 
There was a change in the reporting scope compared to 
2021 due to the addition of Sis.Ter and The Data Appeal 
Company (companies acquired in 2022). Therefore, the 
reporting scope comprises Almawave S.p.A., PerVoice 
S.p.A., Almawave do Brasil S.p.A., OBDA Systems, Sis.Ter, 
and The Data Appeal Company. 
Some organizational governance processes refer to 
AlmavivA Group S.p.A. procedures, which are imple-
mented in all companies.

PERFORMANCE INDICATORS

Unless otherwise specified, the data and performance 
indicators refer to the year ended December 31, 2022, 
and 2021 and 2020 data are also provided for com-
parative purposes. 
The process to gather the data and information re-
ported in the Sustainability Report, which were selected 
based on a materiality analysis that identified the sus-
tainability issues most relevant to the Group (for more 
details see section “1.5.2 The materiality analysis process 
on sustainability topics”), involved the various corporate 
functions of the relevant companies in the Almawave 
Group and the AlmavivA S.p.A. Group. 
Data were processed by point extractions, aggregations 
and calculations and - where specifically indicated - in-
volved the use of estimates. No specific activities were 
excluded from reporting. There were no significant 
changes in the nature of the business in the reporting 
year.
To ensure historical comparability of performance, the 
values for the reporting year (2022) were compared with 
those for the previous year using graphs and tables. The 
calculation methods used to determine the indicators 
are set out in the section “Calculation methodology”.
The annex contains the table of GRI indicators broken 
down by reported impact area (Corporate governance, 
Responsible digital transition, People, Environment) 
with reference to the sections of the document, a list 
containing definitions of the topics recognized as ma-
terial, and a table linking material topics, related GRI 
aspects, and the scope of impacts (GRI Content Index), 
which act as a compass for the reader.

For any questions regarding this Sustainability Report, 
please contact the Investor Relations Department by 
e-mail at: investor.relations@almawave.it 

Methodological noteAnnexes
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KPIs Methodology

Corporate governance

Economic
value

Economic value generated represents the wealth created by the Company in the execution of 
its activities.
A significant portion of this value is then distributed (distributed economic value), in the form 
of operating costs, wages and salaries for employees, payments to providers of capital, and 
governmental payments. The economic value generated that is not distributed constitutes 
retained economic value.
Each of the components of these indicators is calculated by referring to individual items in the 
Financial Statements published in Almawave’s Consolidated Financial Report.

Training on 
preventing 
corruption

E-learning for staff in areas of low/medium/high corruption risk.
General workshop: classroom training events for staff in areas of high corruption risk.
Job-specific training: classroom training events for professional areas at high risk of 
corruption.

People

Industrial 
relations

Employees Covered by Collective Bargaining: means those employees with an 
employment relationship governed by collective bargaining contracts or agreements, whether 
national, industry-, company- or site-based.

Hours of 
training

Hours provided to Almawave employees through training paths (classroom and distance) both 
independently and also through on-the-job training. Average training hours are calculated by 
dividing total training hours by the number of employees at the end of the year.

Turnover rate

Positive: The ratio of new hires at December 31 for the reporting year to the total workforce 
at December 31 for the previous year.
Negative: The ratio of departures at December 31 for the reporting year to the total 
workforce at December 31 for the previous year.

Supply chain
A significance-based approach was adopted to calculate new suppliers assessed according to 
environmental and social criteria in 2022 (only new suppliers with an order total exceeding 
Euro 20,000 in 2022 were considered).

KPIs Methodology

People

Safety

TRIR: frequency rate of total recordable injuries (work-related injuries with days off, medical 
treatment or work restriction). Numerator: number of total recordable work-related injuries; 
denominator: hours worked in the same period. Ratio result multiplied by 1,000,000.

Rate of work-related injuries with serious consequences: work-related injuries leading 
to more than 180 days of absence or resulting in total or permanent disability. Numerator: 
number of work-related injuries with serious consequences; denominator: hours worked in 
the same period. Ratio result multiplied by 1,000,000.

The activities that Almawave carries out are intellectual in nature and typically office-based, 
and thus considered low risk for injury. The main hazards to workers mainly relate to 
accidents while commuting.

The environment

Energy
consumption

The conversion factors used for gasoline, diesel, LPG and methane come from the U.K. De-
partment for Environment, Food and Rural Affairs (Defra) database, updated annually in 2020, 
2021, and 2022. The conversion factors used for electricity were taken from ISPRA for the 
Group’s Italian companies and from the Ministry of Science, Technology, and Innovation (Fator 
médio - Inventários corporativos - Ministério da Ciência, Tecnologia e Inovação [www.gov.br]) 
for Brazil.
To calculate energy consumption for 2022, the methodology was changed, both due to the 
availability of more precise and timely data and more refined methodological considerations 
on emission factors.

GHG emissions

Scope 1 emissions: emissions directly generated by the Company’s assets. The emission 
factors used for gasoline, diesel, CNG, LPG, methane and biogas come from the Defra 
database, updated annually in 2020, 2021 and 2022;

Scope 2 - Location-Based Emissions: these are indirect greenhouse gas (GHG) emissions, 
resulting from energy consumption, measured in metric tons of CO2eq, based on geographical 
location. The emission factor used for electricity purchased from the grid under the location-
based methodology comes from the ISPRA 2022 database (for Italy) and the factors published 
on the Ministry of Science, Technology, and Innovation website (for Brazil).

Scope 2 - Market-Based Emissions: these are indirect greenhouse gas (GH) emissions 
resulting from energy consumption, measured in metric tons of CO2eq, based on the 
market. The Residual Mix published by the Association of Issuing Bodies (AIB) and the factors 
published by the Ministry of Science, Technology, and Innovation (for Brazil) were used for 
this approach. To calculate emissions for 2022, the methodology was changed due to the 
availability of more precise and timely data.

1 Methodological note
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CLUSTER MATERIAL TOPIC GRI & TITLE
MATERIAL TOPIC SCOPE

INTERNAL EXTERNAL

Governance

Creating shared value GRI 201: Economic performance 
Customers
Suppliers
Financial community

Business continuity and 
cybersecurity -  Customers

Protecting intellectual 
property - 

Responsible 
digital transition

Technology for humans - 
People-centered - Customers

Digital solutions for the 
community and inclusion Customers

Green solutions for customers - Customers

Digitalization and business 
process efficiency - Customers

Innovation -  Customers

Customer satisfaction and 
product and service quality - Customers

GRI 418: Customer privacy Customers

CLUSTER MATERIAL TOPIC GRI & TITLE
MATERIAL TOPIC SCOPE

INTERNAL EXTERNAL

Persone

Valuing human capital, 
attracting talent

GRI 401-1: New employee hires and 
employee turnover

GRI 404: Training and education


Well-being, occupational 
health and safety

GRI 401-2: Employee benefits
GRI 403: Occupational health and safety 

Diversity and inclusion GRI 405: Diversity and equal opportunity
GRI 406: Non-Discrimination

Human Rights - Suppliers

Responsible supply chain GRI 414: New suppliers that were 
screened using social criteria Suppliers

Ambiente Energy consumption and 
combating climate change

GRI 302: Energy
GRI 305: Emissions 

Annexes
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6.3

CLUSTER TOPIC DESCRIPTION IMPACTS SDGS 

CORPORATE 
GOVERNANCE 

Creating shared 
value  

Create value for all stakeholders (shareholders, 
employees and suppliers, etc.), generating well-
being for the community and new wealth for 
the country by involving all stakeholders  

Positive impact: Contribution to 
the development of the economy, 
and the well-being of stakeholders 
and the community, through the 
generation and distribution of value 
by the organization in the conduct 
of its business 

 

Business 
continuity and 
cybersecurity 

Guarantee the reliability of IT systems and IT 
infrastructure provided to customers by 
developing services that center around data 
security while minimizing cybersecurity risks. 
Adopt policies and procedures in line with best 
international standards such as ISO 27001 
Management System for information security 
and ISO 9001 Management System for business 
process quality 

Positive impact: Increased 
stakeholder confidence and 
satisfaction, including in customers 
specifically, due to the lack of 
business disruption and data losses. 

Negative impact: Potential 
disruption of business activities and 
data losses due to ineffective 
processes and systems put in place 
to ensure service continuity. 
Distractions and human errors pose 
risks that can lead to cyber attacks 
targeting both company and 
customer systems.  

 

Protecting 
intellectual 
property 

Protect the technological innovations at the 
heart of the Company’s products, including 
through the possible filing of patents. 

Positive impact: Improvement of 
the market offering and stimulated 
development of new products and 
services thanks to the effective 
safeguarding of innovations 
generated by the Company. This is 
accomplished through measures 
such as filing licenses and patents, 
registering trademarks and 
copyrights, stipulating 
confidentiality agreements, and 
incorporating tailored clauses into 
agreements with customers, 
suppliers, and partners, thus 
preserving the competitive 
advantage attained by the 
Company.  

RESPONSIBLE 
DIGITAL 
TRANSITION 

Technology for 
humans - People-
centered 

Apply natural language to technology by 
developing IT solutions that ensure simpler, 
more intuitive, transparent and inclusive 
communication with the customer, user and 
citizen. In summary: to create a better 
experience. 

Positive impact: Improved 
experience and provision of simpler 
and more intuitive human-machine 
communication to provide more 
effective solutions for individuals 
and the Company. 
 
Negative impact: A failure to meet 
customers’ needs met due to the 
provision of technological solutions 
that do not facilitate effective 
human-machine communication. 
 
 
 
 

CLUSTER TOPIC DESCRIPTION IMPACTS SDGS 

Digital solutions 
for the 
community and 
inclusion 

Contribute to technological and digital 
development by providing digital services to 
support businesses, institutions and citizens. 
Develop solutions that enhance individual and 
collective well-being even in the areas with the 
greatest social impact, such as health care, and 
those the support digital inclusion. 

Positive impact: Increased 
individual and collective well-being 
thanks to the development of 
technologies that support the 
digital inclusion of businesses, 
institutions, and citizens in 
countries where the Company 
operates and the areas of greatest 
social impact, thereby increasing 
their competitiveness and 
improving their adaptability to 
changing markets. 
 
Negative impact: Failure to meet 
the needs of the community, 
businesses, and institutions and a 
slowdown in the productivity, 
modernization, and 
competitiveness of the countries in 
which the Company operates due 
to a failure to develop technological 
and digital solutions for them. 

Green solutions 
for customers 

Seize opportunities by offering customers new 
solutions regarding environmental issues (e.g. 
’Green IT’ solutions with the lowest possible 
impact on the climate and ’IT for Green’ 
solutions to help customers achieve their 
ambitions for sustainability) 

Positive impact: Contribution to 
the reduction of customers’ 
environmental impacts by adopting 
innovative solutions and advanced 
technologies and offering 
environmentally friendly solutions 
to the market. 
 
Negative impact: Failure to meet 
customers’ needs due to a lack of 
technological solutions that help 
reduce their environmental 
impacts. 

Digitalization and 
business process 
efficiency 

Enabling customer digitalization to allow 
business process efficiency by delivering high-
value technological solutions. 

Positive impact: Contribution to 
improved customer business 
process efficiency and satisfaction 
thanks to the delivery of high-value, 
effective and pervasive 
technological solutions. 
 
Negative impact: Customer 
dissatisfaction due to digital 
solutions that do not contribute to 
the process efficiency and slow 
down the digitalization process.  

Innovation Investing in research and development to 
support the harmonious integration of 
technology and people, putting the latter at the 
center to support them in developing targeted 
solutions with strong social impact. 

Positive impact: Provision of 
innovative products and solutions 
that effectively handle the 
complexities of cutting-edge 
technologies, ensuring their 
seamless integration into everyday 
business processes. This simplifies 
the human-machine interaction, 
enhancing the well-being of the 
community. 
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6.3

CLUSTER TOPIC DESCRIPTION IMPACTS SDGS 

Customer 
satisfaction and 
product and 
service quality 

Place the customer at the heart of all activities, 
proactively providing the best service to add 
value. Understanding customer needs and 
offering the best services by adhering to 
elevated quality standards. 

Positive impact: Increased 
customer satisfaction and service 
quality thanks to the definition of a 
quality policy and the achievement 
of specific certifications (such as 
ISO9001) with the goal of aligning 
services to the highest quality 
standards. 
 
Negative impact: Dissatisfaction 
and loss of trust on the part of 
customers due to the poor quality 
of services offered, which results in 
reputational damage and harms 
customers’ business activities. 

Privacy and data 
protection 

Protect the privacy of customers’ sensitive 
personal data, operating responsibly in 
managing this data in accordance with national 
and European regulations. 

Negative impact: Alteration, 
destruction, loss (including 
accidental), or unauthorized access 
and processing of data, with the 
potential use of data in breach of 
national or international laws and 
consequent violation of the privacy 
rights of citizens and users. 

PEOPLE Valuing human 
capital, 
attracting talent 

Create and maintain stable and qualified 
employment and encourage employees’ 
educational growth, stimulating their 
professional development. Attract top talent 
and retain staff by promoting a goal-oriented, 
agile approach to work. Create an ecosystem in 
conjunction with universities and research 
institutions, promoting membership in 
academic startups. Enhance collaboration with 
academia to create virtuous partnerships 
between academia and business. 

Positive impact: Increased 
employee well-being and growth, 
fostering their loyalty and 
innovative potential through 
welfare and training programmes 
designed to align with their 
expectations, enhance their talents, 
and develop their skills; promotion 
of collaborations with the academic 
world to establish beneficial 
partnerships between academia and 
business, thus increasing education 
levels and well-being within the 
community.  

Negative impact: Reduced job 
satisfaction, motivation, 
productivity, and quality of work 
performed by employees due to 
outdated training programmes and 
inadequate welfare plans, with 
consequent negative effects on 
company turnover; poor dialogue 
and collaboration with universities 
and research institutes, which could 
result in a reduced ability to attract 
new talent. 

 

 

 

 

 

 

Well-being, 
occupational 
health and safety 

Promote a working environment that is 
welcoming, stimulating and which positively 
affects staff well-being, ensuring working 
conditions that guarantee full respect for the 
right to health, in addition to elevated health 
and safety standards. 

Negative impact: Damage to 
health, potential injuries, and 
employee dissatisfaction due to a 
lack of attention to work-life 
balance, resulting in loss of 
efficiency and productivity. 

CLUSTER TOPIC DESCRIPTION IMPACTS SDGS 

Diversity and 
inclusion 

Foster an inclusive work environment designed 
to ensure equal opportunity and encourage 
diversity as a driver of organizational innovation 
by promoting a female leadership model. 
Discourage all forms of discrimination and 
encourage generational, religious, sexual, 
cultural and gender diversity as a driver of 
innovation and corporate competitiveness. 

Negative impact: Incidents of 
discrimination in the recruitment 
process or personnel management 
(due to generational, religious, 
sexual, cultural, or gender diversity) 
that create inequality and 
discontent in the workplace. 

Responsible 
supply chain 

Ensure that sustainability is not merely limited 
to the Company’s operations but that it extends 
to suppliers by evaluating their service, cost, 
technical support and social impact in addition 
to quality. 

Positive impact: Contribution to 
the development of a responsible 
and resilient supply chain, reducing 
environmental and social damage 
globally. 
 
Negative impact: Contribution to 
the generation of damage to the 
environment or third-party workers 
due to a failure to adequately 
monitor supplier practices. 

Human Rights Ensure respect for human rights throughout 
Almawave’s value chain and business 
operations, ensuring fundamental freedoms of 
association and labor rights and the elimination 
of modern slavery, child labor and human 
trafficking. 

Negative impact: Human rights 
violations along the entire value 
chain due to an inefficient 
monitoring system. 

ENVIRONMENT Energy 
consumption and 
combating 
climate change 

Promote efficiency and reduce energy 
consumption within the organization, to also 
enable the reduction of climate-altering gas 
emissions from business activities. 

Negative impact: Generation of 
climate-altering emissions due to 
business activities, and along the 
entire value chain due to a lack of 
strategic monitoring plans to 
reduce them. 
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6.4.1

4

GRI 201-1: Direct economic value generated and distributed 

EEccoonnoommiicc  vvaalluuee  UUnniitt  22002200  22002211  22002222  

EEccoonnoommiicc  vvaalluuee  ggeenneerraatteedd  EEuurroo  mmiilllliioonnss  27.8  34.2  49.7  

EEccoonnoommiicc  vvaalluuee  ddiissttrriibbuutteedd  EEuurroo  mmiilllliioonnss  23.6  27.5  41.1  

Operating costs Euro millions 12.2 14.4 21.1 
Value distributed to employees Euro millions 9.3 12.0 18.1 

Value distributed to providers of capital Euro millions 1.8 0.4 0.3 
Value distributed to Public Sector Euro millions 0.4 0.7 1.5 

Value distributed to the community Euro millions 0 0 0.1 

EEccoonnoommiicc  vvaalluuee  rreettaaiinneedd  EEuurroo  mmiilllliioonnss  4.2  6.7  8.6  

  

GRI 405-1a: Diversity of governance bodies and employees  
BBooaarrdd  ooff  DDiirreeccttoorrss  bbyy  ggeennddeerr  aanndd  aaggee  GGeennddeerr  AAggee  uunniitt  22002200  22002211  22002222  

Members of the Board of Directors at 
December 31, by gender and age 

Female 
< 30 number of employees 0 0 0 

Between 30 and 50 number of employees 1 1 1 
> 50 number of employees 0 1 1 

Total members number of employees 11  22  22  

Male 
< 30 number of employees 0 0 0 

Between 30 and 50 number of employees 2 1 0 
> 50 number of employees 4 6 7 

Total members number of employees 66  77  77  
TTOOTTAALL  nnuummbbeerr  ooff  eemmppllooyyeeeess  77  99  99  

  
 
GRI 405-1a: Diversity of governance bodies and employees    
SSuuppeerrvviissoorryy  BBooaarrdd  bbyy  ggeennddeerr  aanndd  aaggee  
ggrroouupp  GGeennddeerr  AAggee  uunniitt  22002200  22002211  22002222  

Members of the Supervisory Board at 
December 31, by gender and age 

Female 
< 30 number of employees 0 0 0 

Between 30 and 50 number of employees 0 0 0 
> 50 number of employees 0 0 2 

Total members nnuummbbeerr  ooff  eemmppllooyyeeeess  00  00  22  

Male 
< 30 number of employees 0 0 0 

Between 30 and 50 number of employees 0 0 0 
> 50 number of employees 1 1 1 

Total members nnuummbbeerr  ooff  eemmppllooyyeeeess  11  11  11  
TTOOTTAALL  nnuummbbeerr  ooff  eemmppllooyyeeeess  11  11  33  

  

   

GRI 405-1a: Diversity of governance bodies and employees   
BBooaarrdd  ooff  SSttaattuuttoorryy  AAuuddiittoorrss  bbyy  ggeennddeerr  
aanndd  aaggee  ggrroouupp  GGeennddeerr  AAggee  uunniitt  22002200 22002211 22002222 

Members of the Board of Statutory 
Auditors at December 31, by gender and 
age 

Female 
< 30 number of employees 0 0 0 

Between 30 and 50 number of employees 0 0 0 
> 50 number of employees 0 0 0 

Total members number of employees 00  00  00  

Male 
< 30 number of employees 0 0 0 

Between 30 and 50 number of employees 1 0 0 
> 50 number of employees 2 3 3 

Total members number of employees 33  33  33  
TTOOTTAALL  nnuummbbeerr  ooff  eemmppllooyyeeeess  33  33  33  

  

  

GRI 405-1a: Diversity of governance bodies and employees   
RReellaatteedd  PPaarrttyy  TTrraannssaaccttiioonnss  
CCoommmmiitttteeee  bbyy  ggeennddeerr  aanndd  aaggee  GGeennddeerr  AAggee  uunniitt  22002200 22002211 22002222 

RPT Committee members at 31 
December, by gender and age 

Female 
< 30 number of employees 0 0 0 

Between 30 and 50 number of employees 0 0 0 
> 50 number of employees 0 1 1 

Total members number of employees 00  11  11  

Male 
< 30 number of employees 0 0 0 

Between 30 and 50 number of employees 0 0 0 
> 50 number of employees 0 2 2 

Total members number of employees 00  22  22  
TTOOTTAALL  nnuummbbeerr  ooff  eemmppllooyyeeeess  00  33  33  

  

  

GRI 405-1a: Diversity of governance bodies and employees   
SSuussttaaiinnaabbiilliittyy  CCoommmmiitttteeee  bbyy  ggeennddeerr  
aanndd  aaggee  ggrroouupp  GGeennddeerr  AAggee  uunniitt  22002200 22002211 22002222 

Sustainability Committee members at 31 
December, by age 

Female 
< 30 number of employees 0 0 0 

Between 30 and 50 number of employees 0 0 1 
> 50 number of employees 0 0 0 

Total members number of employees 00  00  11  

Male 
< 30 number of employees 0 0 0 

Between 30 and 50 number of employees 0 0 0 
> 50 number of employees 0 0 2 

Total members number of employees 00  00  22  
TTOOTTAALL  nnuummbbeerr  ooff  eemmppllooyyeeeess  00  00  33  
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GRI 205-2a: Total number of governance body members that the organization’s anticorruption policies and 
procedures have been communicated to 

TToottaall  nnuummbbeerr  ooff  ggoovveerrnnaannccee  bbooddyy  mmeemmbbeerrss  tthhaatt  
tthhee  oorrggaanniizzaattiioonn’’ss  aannttiiccoorrrruuppttiioonn  ppoolliicciieess  aanndd  
pprroocceedduurreess  hhaavvee  bbeeeenn  ccoommmmuunniiccaatteedd  ttoo    

  UUnniitt  22002200  22002211  22002222  

      TToottaall  TToottaall  TToottaall  
BoD members No.  9 9 
TTOOTTAALL    0 99  99  
 
 
GRI 205-2c: Total number of business partners that the organization’s anticorruption policies and procedures 
have been communicated to 

TToottaall  nnuummbbeerr  ooff  bbuussiinneessss  ppaarrttnneerrss  tthhaatt  tthhee  
oorrggaanniizzaattiioonn’’ss  aannttiiccoorrrruuppttiioonn  ppoolliicciieess  aanndd  
pprroocceedduurreess  hhaavvee  bbeeeenn  ccoommmmuunniiccaatteedd  ttoo  bbyy  ttyyppee  

UUnniitt    22002200  22002211  22002222  

      TToottaall  TToottaall  TToottaall  
Suppliers No. 31 38 53 
TTOOTTAALL    3311  3388  5533  
 

TToottaall  nnuummbbeerr  ooff  bbuussiinneessss  ppaarrttnneerrss  tthhaatt  tthhee  
oorrggaanniizzaattiioonn’’ss  aannttiiccoorrrruuppttiioonn  ppoolliicciieess  aanndd  
pprroocceedduurreess  hhaavvee  bbeeeenn  ccoommmmuunniiccaatteedd  ttoo  bbyy  
ggeeooggrraapphhyy  

UUnniitt    22002200  22002211  22002222  

      TToottaall  TToottaall  TToottaall  
Italy No. 31 38 53 
TTOOTTAALL    3311  3388  5533  
 
 
GRI 205-2e: Total number of employees that have received training on anti-corruption 

TToottaall  nnuummbbeerr  ooff  eemmppllooyyeeeess  tthhaatt  hhaavvee  rreecceeiivveedd  
ttrraaiinniinngg  oonn  aannttii--ccoorrrruuppttiioonn  bbyy  pprrooffeessssiioonnaall  
ccaatteeggoorryy  

UUnniitt    22002200  22002211  22002222  

      TToottaall  TToottaall  TToottaall  
Executives  No. 5 6 12 
Managers No. 21 17 42 
White-collar No. 55 31 132 
Blue-collar No. 0 0 0 
TTOOTTAALL    8811  5544  118866  
         

TToottaall  nnuummbbeerr  ooff  eemmppllooyyeeeess  tthhaatt  hhaavvee  rreecceeiivveedd  
ttrraaiinniinngg  oonn  aannttii--ccoorrrruuppttiioonn  bbyy  ggeeooggrraapphhyy  UUnniitt    22002200  22002211  22002222  

      TToottaall  TToottaall  TToottaall  
Italy No. 81 54 186 
TTOOTTAALL    8811  5544  118866  

  

   

GRI 205-3: Confirmed incidents of corruption and actions taken 

IInncciiddeenncceess  ooff  ddeeccllaarreedd  ccoorrrruuppttiioonn  UUnniitt  22002200  22002211  22002222  

Total number and nature of confirmed incidents of 
corruption no. 0 0 0 

Total number of confirmed incidents in which 
employees were dismissed or disciplined for 
corruption 

no. 0 0 0 

Total number of confirmed incidents when 
contracts with business partners were terminated 
or not renewed due to violations related to 
corruption 

no. 0 0 0 

 
 
GRI 206-1: Legal actions for anti-competitive behavior, anti-trust, and monopoly practices 

LLeeggaall  aaccttiioonnss  ffoorr  aannttii--ccoommppeettiittiivvee  bbeehhaavviioorr,,  aannttii--
ttrruusstt,,  aanndd  mmoonnooppoollyy  pprraaccttiicceess  UUnniitt  22002200  22002211  22002222  

Number of pending lawsuits concerning anti-
competitive behavior and violations on anti-trust or 
monopoly laws 

no. 0 0 0 

Number of completed lawsuits concerning anti-
competitive behavior and violations on anti-trust or 
monopoly laws 

no. 0 0 0 
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KPI: Business continuity 

PPeerrffoorrmmaannccee  iissssuueess  iinn  ssooffttwwaarree  aanndd  IITT  sseerrvviicceess  
pprroovviiddeedd  ttoo  ccuussttoommeerrss  UUnniitt  22002200  22002211  22002222  TTrreenndd  

Performance issues are defined as any planned or 
unplanned downtime that causes an interruption in 
the provision of cloud-based services to customers 
of more than 10 minutes but less than or equal to 30 
minutes 

no. 

8 9 9 0% 

Performance problems include, but are not limited 
to, those caused by technical failures, programming 
errors, cyber attacks, weather events, or natural 
disasters at hosting facilities 

47 20 23 15% 

  

SSeerrvviiccee  iinntteerrrruuppttiioonnss  iinn  ssooffttwwaarree  aanndd  IITT  sseerrvviicceess  
pprroovviiddeedd  ttoo  ccuussttoommeerrss  UUnniitt  22002200  22002211  22002222  TTrreenndd  

Service interruptions are defined as any planned or 
unplanned disruption that causes an interruption of 
more than 30 minutes in the provision of cloud-
based services to customers 

no. 

5 7 6 -14% 

Service interruptions include, but are not limited to, 
those caused by technical failures, programming 
errors, cyber attacks, weather events, or natural 
disasters at hosting facilities 

39 17 12 -29% 

 

TToottaall  ccuussttoommeerr  ddoowwnnttiimmee  rreellaatteedd  ttoo  ppeerrffoorrmmaannccee  
iissssuueess  aanndd  sseerrvviiccee  iinntteerrrruuppttiioonnss  iinn  ssooffttwwaarree  aanndd  IITT  
sseerrvviicceess  pprroovviiddeedd  ttoo  ccuussttoommeerrss..  

UUnniitt  22002200  22002211  22002222  TTrreenndd  

Total customer downtime is defined as the duration of 
each service interruption multiplied by the number of 
affected software licenses and IT services, reported in 
license days.  

min 780 650 600 -8% 
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GRI 418-1: Substantiated complaints concerning breaches of customer privacy and losses of customer data  

CCoommppllaaiinnttss  UUnniitt  22002200  22002211  22002222  

Total number of substantiated complaints received concerning 
breaches of customer privacy no.  0 0  0 

of which received from external parties no. 0 0  0 

 
of which from supervisory bodies no.  0 0  0 

TThheefftt  oorr  lloossss  UUnniitt  22002200  22002211  22002222  

Total number of customer data thefts or losses identified no. 0 0  0 

   

Non-GRI KPIs: Research and development costs      

    UUnniitt  TToottaall  eexxppeennddiittuurree  
22001188--22002211  

TToottaall  eexxppeennddiittuurree  
22002222  

Total research and development expenditure  Euro millions 13 4.2 
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GRI 2-7 Information on employees by contract type and gender    
Total (Italy & Brazil)        

WWoorrkkeerr  ccaatteeggoorryy  TTyyppee  ooff  ccoonnttrraacctt  GGeennddeerr  UUnniitt  22002200  22002211  22002222  

EEmmppllooyyeeeess  wwiitthh  eemmppllooyymmeenntt  
ccoonnttrraaccttss  aatt  DDeecceemmbbeerr  3311,,  22002222  

permanent 

female number of 
employees 59 78 106 

male number of 
employees 143 184 267 

TToottaall  number of 
employees 220022  226622  337733  

fixed-term 

female number of 
employees 3 1 2 

male number of 
employees 1 3 4 

TToottaall  number of 
employees 44  44  66  

employees with zero-hours 
contracts 

female number of 
employees 00  00  00  

male number of 
employees 00  00  00  

TToottaall  number of 
employees 00  00  00  

TToottaall  eemmppllooyyeeeess  number of 
employees 220066  226666  337799  

  

GRI 2-7 Information on employees by contract type and country 

WWoorrkkeerr  ccaatteeggoorryy    TTyyppee  ooff  ccoonnttrraacctt  GGeeooggrraapphhiiccaall  aarreeaa  UUnniitt  22002200  22002211  22002222  

EEmmppllooyyeeeess  wwiitthh  eemmppllooyymmeenntt  
ccoonnttrraaccttss  aatt  DDeecceemmbbeerr  3311,,  22002222  

permanent 

Italy number of 
employees 167 211 314 

Brazil number of 
employees 35 51 59 

TToottaall  ppeerrmmaanneenntt  number of 
employees 220022  226622  337733  

fixed-term 

Italy number of 
employees 4 4 6 

Brazil number of 
employees 0 0 0 

TToottaall  ffiixxeedd--tteerrmm   number of 
employees 44  44  66  

employees with zero-hours 
contracts 

Italy number of 
employees 0 0 0 

Brazil number of 
employees 00  00  00  

TToottaall  eemmppllooyyeeeess  
wwiitthh  zzeerroo--hhoouurrss  

ccoonnttrraaccttss  
number of 
employees 00  00  00  

    TToottaall  WWoorrkkffoorrccee  number of 
employees 220066  226666  337799  

 
  

GRI 2-7 Information on employees (Part-time Full-time Italy) 

WWoorrkkeerr  ccaatteeggoorryy  TTyyppee  ooff  
ccoonnttrraacctt  

GGeeooggrraapphhiiccaall  
aarreeaa  GGeennddeerr  UUnniitt  22002200  22002211  22002222  

EEmmppllooyyeeeess  wwiitthh  
eemmppllooyymmeenntt  ccoonnttrraaccttss  
aatt  DDeecceemmbbeerr  3311,,  22002222  

full-time Italy 
female number of employees 53 63 81 

male number of employees 115 149 227 
TToottaall  number of employees 168 212 308 

part-time Italy 
female number of employees 2 2 8 

male number of employees 1 1 4 
TToottaall  number of employees 3 3 12 

employees with 
zero-hours 
contracts 

Italy 
female number of employees 0 0 0 

male number of employees 0 0 0 
TToottaall  number of employees 0 0 0 

TToottaall  eemmppllooyyeeeess  IIttaallyy  number of employees 117711  221155  332200  
 

GRI 2-7 Information on employees (Part-time Full-time Brazil) 

WWoorrkkeerr  ccaatteeggoorryy  TTyyppee  ooff  
ccoonnttrraacctt  

GGeeooggrraapphhiiccaall  
aarreeaa  GGeennddeerr  UUnniitt  22002200  22002211  22002222  

EEmmppllooyyeeeess  wwiitthh  
eemmppllooyymmeenntt  ccoonnttrraaccttss  
aatt  DDeecceemmbbeerr  3311,,  22002222  

full-time Brazil 
female number of employees 6 14 19 

male number of employees 29 37 40 
TToottaall  number of employees 35 51 59 

part-time Brazil 
female number of employees 0 0 0 

male number of employees 0 0 0 
TToottaall  number of employees 0 0 0 

employees with 
zero-hours 
contracts 

Brazil 
female number of employees 0 0 0 

male number of employees 0 0 0 
TToottaall  number of employees 0 0 0 

    TToottaall  eemmppllooyyeeeess  BBrraazziill  number of employees 3355  5511  5599  
 

GRI 2-8 Information on workers who are not employees by country 

WWoorrkkeerr  ccaatteeggoorryy      GGeeooggrraapphhiiccaall  aarreeaa  UUnniitt  22002200  22002211  22002222  

TTeemmppoorraarryy    Italy number of employees 11 20 37 
Brazil number of employees 0 0 0 

    TToottaall  tteemmppoorraarryy  number of employees 11 20 37 
 

GRI 2-30: Collective bargaining agreements 

Total Almawave Group  
     

    UUnniitt  22002200  22002211  22002222  

Number of employees covered by 
collective bargaining agreements No. 190 259 379 

Percentage of employees covered 
by collective bargaining agreements % 92.23% 97.37% 100% 
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GRI 401-1: New employee hires and employee turnover (Italy, excluding Sis.Ter and The Data Appeal) 

EEmmppllooyyeeeess  CCoouunnttrryy  GGeennddeerr  AAggee  uunniitt  22002200  22002211  22002222  PPoossiittiivvee  ttuurrnnoovveerr  
22002222  

nneeww  eemmppllooyyeeeess  
hhiirreedd  ffrroomm  JJaannuuaarryy  11  
ttoo  DDeecceemmbbeerr  3311,,  
22002222  

Italy 

Female 

< 30 number of employees 9 4 6 46% 

Between 
30 and 
50 

number of employees 0 12 10 22% 

> 50 number of employees 0 0 1 14% 

TToottaall  wwoommeenn  hhiirreedd  number of employees 9 16 17 26% 

Male 

< 30 number of employees 9 8 20 105% 

Between 
30 and 
50 

number of employees 10 31 33 34% 

> 50 number of employees 4 7 6 18% 

TToottaall  mmeenn  hhiirreedd  number of employees 23 46 59 39% 

TToottaall  hhiirreess  IIttaallyy  number of employees 32 62 76 35% 

 GRI 401-1: Employee departures and turnover (Italy, excluding Sis.Ter and The Data Appeal)  

EEmmppllooyyeeeess  CCoouunnttrryy  GGeennddeerr  AAggee  uunniitt  22002200  22002211  22002222  NNeeggaattiivvee  ttuurrnnoovveerr  
22002222  

eemmppllooyyeeeess  lleeaavviinngg  
eemmppllooyymmeenntt  ffrroomm  

JJaannuuaarryy  11  ttoo  
DDeecceemmbbeerr  3311,,  22002222  

Italy 

Female 

< 30 number of employees 0 2 4 31% 

Between 
30 and 
50 

number of employees 7 5 11 24% 

> 50 number of employees 0 0 2 29% 

TToottaall  wwoommeenn  number of employees 77  77  1177  2266%%  

Male 

< 30 number of employees 0 1 7 37% 

Between 
30 and 
50 

number of employees 13 9 19 20% 

> 50 number of employees 2 4 5 15% 

TToottaall  mmeenn    number of employees 1155  1144  3311  2211%%  

TToottaall  ddeeppaarrttuurreess  number of employees 2222  2211  4488  2222%%  

  

GRI 401-1: New hires and new hire rate (Brazil) 

EEmmppllooyyeeeess  CCoouunnttrryy  GGeennddeerr  AAggee  uunniitt  22002200  22002211  22002222  PPoossiittiivvee  ttuurrnnoovveerr  
22002222  

nneeww  eemmppllooyyeeeess  
hhiirreedd  ffrroomm  JJaannuuaarryy  11  
ttoo  DDeecceemmbbeerr  3311,,  
22002222  

Brazil 

Female 

< 30 number of employees 3 7 5 50% 
Between 
30 and 
50 

number of employees 2 6 5 125% 

> 50 number of employees 0 0 0 0% 

TToottaall  wwoommeenn  hhiirreedd  number of employees 55  1133  1100  7711%%  

Male 

< 30 number of employees 1 9 7 32% 
Between 
30 and 
50 

number of employees 8 13 6 46% 

> 50 number of employees 2 0 0 0% 

TToottaall  mmeenn  hhiirreedd  number of employees 1111  2222  1133  3355%%  

TToottaall  hhiirreess  number of employees 1166  3355  2233  4455%%  

 

GRI 401-1: Departures and turnover (Brazil) 

EEmmppllooyyeeeess  CCoouunnttrryy  GGeennddeerr  AAggee  uunniitt  22002200  22002211  22002222  NNeeggaattiivvee  ttuurrnnoovveerr  
22002222  

eemmppllooyyeeeess  lleeaavviinngg  
eemmppllooyymmeenntt  ffrroomm  
JJaannuuaarryy  11  ttoo  
DDeecceemmbbeerr  3311,,  22002222  

Brazil 

Female 

< 30 number of employees 5 2 3 30% 

Between 
30 and 
50 

number of employees 3 3 2 50% 

> 50 number of employees 0 0 0 0% 

TToottaall  wwoommeenn    number of employees 88  55  55  3366%%  

Male 

< 30 number of employees 7 0 2 9% 

Between 
30 and 
50 

number of employees 14 13 8 62% 

> 50 number of employees 1 1 0 0% 

TToottaall  mmeenn    number of employees 2222  1144  1100  2277%%  

TToottaall  ddeeppaarrttuurreess  
BBrraazziill  number of employees 3300  1199  1155  2299%%  
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GRI 401-1: New hires Sis.Ter & The Data Appeal (2022) 

EEmmppllooyyeeeess  CCoommppaannyy  GGeennddeerr  AAggee  uunniitt  22002222  

nneeww  eemmppllooyyeeeess  
hhiirreedd  ffrroomm  
JJaannuuaarryy  11  ttoo  
DDeecceemmbbeerr  3311,,  22002222  

Sis.Ter & The Data 
Appeal 

Female 

< 30 number of employees 3 

Between 30 and 
50 number of employees 4 

> 50 number of employees 0 

TToottaall  wwoommeenn  hhiirreedd  number of employees 77  

Male 

< 30 number of employees 4 

Between 30 and 
50 number of employees 11 

> 50 number of employees 1 

TToottaall  mmeenn  hhiirreedd  number of employees 1166  

TToottaall  hhiirreess  SSiiss..TTeerr  &&  TThhee  DDaattaa  AAppppeeaall  number of employees 2233  

 

GRI 401-1: Departures Sis.Ter & The Data Appeal (2022)  

EEmmppllooyyeeeess  CCoommppaannyy  GGeennddeerr  AAggee  uunniitt  22002222  

eemmppllooyyeeeess  lleeaavviinngg  
eemmppllooyymmeenntt  ffrroomm  
JJaannuuaarryy  11  ttoo  
DDeecceemmbbeerr  3311,,  22002222  

Sis.Ter & The 
Data Appeal 

Female 

< 30 number of employees 0 

Between 30 and 50 number of employees 0 

> 50 number of employees 0 

TToottaall  wwoommeenn    number of employees 00  

Male 

< 30 number of employees 1 

Between 30 and 50 number of employees 2 

> 50 number of employees 0 

TToottaall  mmeenn    number of employees 33  

TToottaall  ddeeppaarrttuurreess  SSiiss..TTeerr  &&  TThhee  DDaattaa  AAppppeeaall  number of employees 33  

  

   

GRI 405-1 (b): Diversity of governance bodies and employees  
     

EEMMPPLLOOYYEEEESS  BBYY  JJOOBB  CCAATTEEGGOORRYY  AANNDD  GGEENNDDEERR  
22002200  22002211  22002222  

FFeemmaallee  MMaallee  FFeemmaallee  MMaallee  FFeemmaallee  MMaallee  

EEmmppllooyyeeeess  wwiitthh  eemmppllooyymmeenntt  ccoonnttrraaccttss  
aatt  DDeecceemmbbeerr  3311  

Executives 5 17 7 22 7 27 
Managers 6 38 8 55 13 66 

White-collar 54 86 64 110 88 178 
Blue-collar 0 0 0 0 0 0 

TToottaall  6655  114411  7799  118877  110088  227711  
  

GRI 405-1: Diversity of governance bodies and employees  
                                

EEMMPPLLOOYYEEEESS  BBYY  JJOOBB  CCAATTEEGGOORRYY  AANNDD  
AAGGEE  GGRROOUUPP  

UUnniitt  22002200  22002211  22002222  

    <<  3300  
bbeettwweeeenn  
3300  aanndd  

5500  
>>  5500  <<  3300  

bbeettwweeeenn  
3300  aanndd  

5500  
>>  5500  <<  3300  

bbeettwweeeenn  
3300  aanndd  

5500  
>>  5500  

EEmmppllooyyeeeess  wwiitthh  
eemmppllooyymmeenntt  
ccoonnttrraaccttss  aatt  
DDeecceemmbbeerr  3311  

Executives number of 
employees 0 12 10 0 18 11 0 15 19 

Managers number of 
employees 0 25 19 0 40 23 0 49 30 

White-collar number of 
employees 46 86 8 64 101 9 73 169 24 

Blue-collar number of 
employees 0 0 0 0 0 0 0 0 0 

TToottaall  number of 
employees 4466  112233  3377  6644  115599  4433  7733  223333  7733  

  

405-2 Ratio of basic salary and remuneration of women to men (headquarters: Almawave Italia) 

EEmmppllooyyeeee  ccaatteeggoorryy  UUnniitt  22002200  22002211  22002222  

Executives 

Average female salary / 
average male salary 

1.27 1.12 1.09 

Managers 1.05 0.99 1.04 

White-collar 0.94 0.86 0.92 

Blue-collar - - - 

AAvveerraaggee        11..1133  11..0033  11..0044  

 

  

1.	 For Sis.Ter and The Data Appeal, companies acquired during 2022, the turnover rate was not calculated as data at December 31, 2021 (the year in which the two companies were not part of 
the Group) was not available. 
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404-1: Average hours of training per year per employee         

TTOOTTAALL  TTRRAAIINNIINNGG  HHOOUURRSS  
BBYY  EEMMPPLLOOYYMMEENNTT  
CCAATTEEGGOORRYY  

UUnniitt  

22002200  22002211  22002222  

MMaallee  FFeemmaallee  TToottaall  MMaallee  FFeemmaallee  TToottaall  MMaallee  FFeemmaallee  TToottaall  

Hours of training 
provided to executives h 84 18 102 74 38 112 147 33 180 

Hours of training 
provided to managers h 728 137 865 254 39 293 420 120 540 

Hours of training 
provided to white-collar 
workers 

h 1,950 732 2,682 879 190 1,069 2,139 840 2,979 

Hours of training 
provided to blue-collar 
workers 

h 0 0 0 0 0 0 0 0 0 

TToottaall  hhoouurrss  ooff  ttrraaiinniinngg  
pprroovviiddeedd  ttoo  eemmppllooyyeeeess  h 22,,776622  888888  33,,665500  11,,220077  226677  11,,447744  22,,770066  999933  33,,669999  

  

  

  

404-1: Average hours of training per year per employee         

AAVVEERRAAGGEE  TTRRAAIINNIINNGG  
HHOOUURRSS  BBYY  
PPRROOFFEESSSSIIOONNAALL  
CCAATTEEGGOORRYY  

UUnniitt  

22002200  22002211  22002222  

ppeerr  ccaappiittaa  
mmaallee  

ppeerr  ccaappiittaa  
ffeemmaallee  

ppeerr  ccaappiittaa  
ttoottaall  

ppeerr  ccaappiittaa  
mmaallee  

ppeerr  ccaappiittaa  
ffeemmaallee  

ppeerr  ccaappiittaa  
ttoottaall  

ppeerr  ccaappiittaa  
mmaallee  

ppeerr  ccaappiittaa  
ffeemmaallee  

ppeerr  ccaappiittaa  
ttoottaall  

Hours of training 
provided to executives h 4.97 3.60 44..6666 3.36 5.43 33..8866 5.45 4.70 55..3300 

Hours of training 
provided to managers h 19.15 22.91 1199..6666 4.62 4.88 44..6655 6.36 9.26 66..8844 

Hours of training 
provided to white-
collar workers 

h 22.67 13.56 1199..1166 7.99 2.97 66..1144 12.02 9.54 1111..2200 

Hours of training 
provided to blue-collar 
workers 

h 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

AAvveerraaggee  hhoouurrss  ooff  
ttrraaiinniinngg  pprroovviiddeedd  ttoo  
eemmppllooyyeeeess  

h 19.59  13.66  1177..7722  6.45  3.38  55..5544  9.99  9.19  99..7766  

  

   

GRI 403-9: Work-related injuries  

EEMMPPLLOOYYEEEESS  UUnniitt  22002200  22002211  22002222  

Hours worked no. 341,345.19 405,469.60 602,828.23 

Total number of recordable work-related 
injuries, including deaths no. 0 0 0 

of which injuries during commute 
(only if transportation was arranged by the 
Company and travel occurred during 
working hours) 

no. 0 0 0 

of which work-related injuries leading to an 
absence of 1 to 3 days no. 0 0 0 

of which work-related injuries leading to an 
absence longer than 3 days no. 0 0 0 

Total number of work-related injuries with 
serious consequences  
 (> 6 months’ absence), excluding deaths 

no. 0 0 0 

Total number of deaths as a result of work-
related injury  no. 0 0 0 

Work-related injury rate - 0 0 0 

Rate of work-related injuries with serious 
consequences - 0 0 0 

Death rate - 0 0 0 

Days lost due to injury no. 0 0 0 

 

GRI 406-1 Incidents of discrimination and corrective actions taken    

IInncciiddeennttss  ooff  ddiissccrriimmiinnaattiioonn  UUnniitt  22002200  22002211  22002222  

Total number of incidents of discrimination during 
the reporting period 

No. 

0 0 0 

Incidents examined by the organization 0 0 0 

Action plans enacted 0 0 0 

Action plans that have been enacted, with results 
verified through routine internal management review 
processes  

0 0 0 

Incidents no longer subject to action 0 0 0 
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GRI 308-1 New suppliers that were screened using environmental criteria1    

SSuupppplliieerrss  UUnniitt  22002200  22002211  22002222  
Total number of new suppliers no. 50 95 17 
Number of new suppliers assessed 
according to environmental criteria no. 31 38 14 

Percentage of new suppliers assessed 
according to environmental criteria %%  6622%%  4400%%  882%%  

 

GRI 414-1: New suppliers that were screened using social criteria  

TTyyppee  UUnniitt  22002200  22002211  22002222  

Total number of new suppliers no. 50 95 17 

Number of new suppliers screened using social 
criteria  no. 31 38 14 

percentage of new suppliers screened using 
social criteria  %%  6622%%  4400%%  882%%  

  

   

1.	 For 2022, only significant suppliers (with an order total of more than Euro 20,000) were considered when evaluating suppliers screened according using environmental and social criteria.
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GRI 302-1: Energy consumption within the organization1  

DDiirreecctt  ccoonnssuummppttiioonn  wwiitthhiinn  tthhee  oorrggaanniizzaattiioonn  
ffrroomm  rreenneewwaabbllee  aanndd  nnoonn--rreenneewwaabbllee  eenneerrggyy  

ssoouurrcceess  
uunniitt    22002200  22002211  22002222  

DDiieesseell  GJ 5 0 0 
MMeetthhaannee  GJ 148 224 363 
DDiieesseell  ((vveehhiiccllee  fflleeeett))  GJ 167 491 481 
GGaassoolliinnee  ((vveehhiiccllee  fflleeeett))  GJ 29 126 310 
LLPPGG  ((vveehhiiccllee  fflleeeett))  GJ 10 0 17 
MMeetthhaannee  ((vveehhiiccllee  fflleeeett))  GJ 0 0 0 
EElleeccttrriicciittyy  ((vveehhiiccllee  fflleeeett))  GJ 1 24 53 

IInnddiirreecctt  eelleeccttrriicciittyy  ccoonnssuummppttiioonn  22002200  22002211  22002222  

EElleeccttrriicciittyy  ppuurrcchhaasseedd    GJ 599.7 430 1,101 

TToottaall  eenneerrggyy  ccoonnssuummppttiioonn  GGJJ   959    1.295   2.325  

305-1: Direct (Scope 1) GHG emissions

DDiirreecctt  eemmiissssiioonnss  --  ssccooppee  11  uunniitt    22002200  22002211  22002222  

DDiieesseell  tCO2eq  0.3  0.0 0.0 
MMeetthhaannee  tCO2eq  8.4  11.46 18.6 
DDiieesseell  ((vveehhiiccllee  fflleeeett))  tCO2eq  11.7  34.6 42.1 
GGaassoolliinnee  ((vveehhiiccllee  fflleeeett))  tCO2eq  1.9  8.4 33.7 
MMeetthhaannee  ((vveehhiiccllee  fflleeeett))  tCO2eq 0 0 23 
LLPPGG  ((vveehhiiccllee  fflleeeett))  tCO2eq  0.58  0,0 2.0 

TToottaall  ssccooppee  11  ttCCOO22eeqq  22.98  54.48  98.8  

305-2: Energy indirect (Scope 2) GHG emissions

IInnddiirreecctt  eemmiissssiioonnss  --  SSccooppee  22  uunniitt    22002200  22002211  22002222  

EEmmiissssiioonnss  ffrroomm  eelleeccttrriicciittyy  ccoonnssuummppttiioonn  ((llooccaattiioonn--
bbaasseedd  mmeetthhoodd))  tCO2eq 38.4 27.2 75.2 

TToottaall  SSccooppee  11  ++  SSccooppee  22  --  LLooccaattiioonn--bbaasseedd  ttCCOO22eeqq  6611..44  8811..77  117744  

EEmmiissssiioonnss  ffrroomm  eelleeccttrriicciittyy  ccoonnssuummppttiioonn  --  MMaarrkkeett--
bbaasseedd  tCO2eq 61.8 43.7 130.7 

TToottaall  SSccooppee  11  ++  SSccooppee  22  --  MMaarrkkeett--bbaasseedd  ttCCOO22eeqq  8844..88  9988..22  222299..44  

1.	 For consumption related to the vehicle fleet, a 50% share of total consumption was considered since cars, as corporate benefits, are conventionally considered to be 50% for corporate 
use and 50% for personal use.



20226
SUSTAINABILITY

REPORT

194 195

G
RI

 C
on

te
nt

 In
de

x

6.5

DDeeccllaarraattiioonn  ooff  uussee  Almawave has published this report in accordance with the GRI Standards 
for the period from January 1, 2022 to December 31, 2022 

GGRRII  11  uusseedd  GRI 1: Foundation - 2021 

GGRRII  SSeeccttoorr  SSttaannddaarrdd((ss))  aapppplliiccaabbllee  Not available 

 

GRI Standard/other 
source 

Disclosure Document and section reference Omissions Note 

GGRRII  22::  GGeenneerraall  
DDiisscclloossuurreess  22002211  

2-1 Organizational details Highlights 

1.2 The Almawave Group: a global 
dimension, pp. 14-19 

Front page, pp. 3-5 

  

2-2 Entities included in the 
organization’s sustainability 
reporting 

6.1.1 Reporting principles and criteria, 
pp. 164-165 

  

2-3 Reporting period, frequency 
and contact point 

6.1.1 Reporting principles and criteria, 
pp. 164-165 

  

2-4 Restatements of information 4.4 A responsible supply chain, pp. 
150-151 

5.2.1 Electricity consumption and 
emissions, pp. 156-157 

6.1.2 Calculation methodology, 166-167 

  

2-5 External assurance Independent Auditors’ Report, pp. 
202-204 

  

2-6 Activities, value chain and 
other business relationships 

1.2 The Almawave Group: a global 
dimension, pp. 14-19 

1.3 The technological sectors in which 
Almawave operates, pp. 20-23 

1.4 Technological and sustainable 
leadership: Almawave’s integrated 
business model, pp. 28-29 

4.4 A responsible supply chain, pp. 
150-151 

  

2-7 Employees 4.1.1 Workforce breakdown, pp. 124-
125 

6.4 Performance tables (Personnel), 
pp. 182-183 

  

2-8 Workers who are not 
employees 

4.1.1 Workforce breakdown, pp. 124-
125 

6.4 Performance tables (Personnel), 
pp. 182-183 

  

2-9 Governance structure and 
composition 

2.2.1 The corporate governance 
model, pp. 56-59 

  

GRI Standard/other 
source 

Disclosure Document and section reference Omissions Note 

6.4 Performance tables (Governance), 
pp. 176-179 

2-10 Nomination and selection of 
the highest governance body 

2.2.1 The corporate governance 
model, pp. 56-59 

  

2-11 Chair of the highest 
governance body 

2.2.1 The corporate governance 
model, pp. 56 

  

2-12 Role of the highest 
governance body in overseeing 
the management of impacts 

2.2.1 The corporate governance 
model, pp. 56-59 

  

2-13 Delegation of responsibility 
for managing impacts 

2.2.1 The corporate governance 
model, pp. 56-59 

  

2-14 Role of the highest 
governance body in sustainability 
reporting 

2.2.1 The corporate governance 
model, pp. 56-59 

6.1.1 Reporting principles and criteria, 
pp. 164-165 

  

2-15 Conflicts of interest 2.2.1 The corporate governance 
model, pp. 56-59 

  

2-16 Communication of critical 
concerns 

2.2.1 The corporate governance 
model, pp. 56-59 

  

  2-17 Collective knowledge of the 
highest governance body 

  The Sustainability 
Committee has planned to 
conduct specific induction 
sessions 

2-18 Evaluation of the 
performance of the highest 
governance body 

  The Company does not have 
a procedure for evaluating 
the performance of the 
highest governance body 

2-19 Remuneration policies 2.2.1 The corporate governance 
model, pp. 56-59 

  

2-20 Process to determine 
remuneration 

2.2.1 The corporate governance 
model, pp. 56-59 

 The Company does not have 
a process to determine 
remuneration 

2-21 Annual total compensation 
ratio 

  Data not given for reasons 
of confidentiality 

2-22 Statement on sustainable 
development strategy 

Letter to the Stakeholders, pp. 8-9   

2-23 Policy commitments 2.3 Responsible Business, pp. 62-63   

2-24 Embedding policy 
commitments 

2.3 Responsible Business, pp. 62-63 

4.2.2 Training for professional 
development, pp. 136-139 
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GRI Standard/other 
source 

Disclosure Document and section reference Omissions Note 

4.4 A responsible supply chain, pp. 
150-151 

2-25 Processes to remediate 
negative impacts 

2.4 Business continuity and 
cybersecurity, pp. 68-71 

4.1 The value of our staff, pp. 120-123 

4.3 Diversity and inclusion, pp. 144-149 

6.3 Definition of material topics and 
impacts, pp. 170-173 

  

2-26 Mechanisms for seeking 
advice and raising concerns 

4.1 The value of our staff, pp. 120-123 

4.3 Diversity and inclusion, pp. 144-149 

  

2-27 Compliance with laws and 
regulations 

  No significant cases of non-
conformity with laws or 
regulations were identified 
during the reporting period. 

2-28 Membership associations 1.5.3 Sustainability strategy: 
Almawave’s commitments, pp. 46-47 

  

2-29 Approach to stakeholder 
engagement 

1.5.4 Almawave stakeholder 
engagement, pp. 48-49 

  

2-30 Collective bargaining 
agreements 

6.4 Performance tables (Personnel), 
p. 183 

  

MMaatteerriiaall  ttooppiiccss        

GGRRII  33::  MMaatteerriiaall  ttooppiiccss  
22002211  

3-1 Process to determine material 
topics 

1.5.2 The materiality analysis process 
on sustainability topics, pp. 44-45 

  

3-2 List of material topics 1.5.2 The materiality analysis process 
on sustainability topics, p. 45 

  

CCrreeaattiinngg  sshhaarreedd  vvaalluuee  

GGRRII  33::  MMaatteerriiaall  ttooppiiccss  
22002211  

3-3 Management of material 
topics 

2.1 Creating shared value, pp. 52-53   

GGRRII  220011::  22001166  201-1 Direct economic value 
generated and distributed 

2.1 Creating shared value, pp. 52-53 

6.4 Performance tables (Governance), 
p. 174 

  

EEnneerrggyy  ccoonnssuummppttiioonn  aanndd  ccoommbbaattiinngg  cclliimmaattee  cchhaannggee  

GGRRII  33--33::  MMaatteerriiaall  
ttooppiiccss  22002211  

3-3 Management of material 
topics 

5.1 Almawave’s Commitment to the 
Environment, pp. 154-155 

  

GGRRII  330022::  EEnneerrggyy  22001166  302-1 Energy consumption within 
the organization 

5.2 Almawave’s role in combating 
climate change, pp. 156-159 

  

GRI Standard/other 
source 

Disclosure Document and section reference Omissions Note 

6.4 Performance tables 
(Environment), p. 191 

GGRRII  330055::  EEmmiissssiioonnss  
22001166  

305-1 - Direct (Scope 1) GHG 
emissions 

5.2 Almawave’s role in combating 
climate change, pp. 156-159 

6.4 Performance tables 
(Environment), p. 191 

305-2 - Energy indirect (Scope 2)  
GHG emissions 

5.2 Almawave’s role in combating 
climate change, pp. 156-159 

6.4 Performance tables 
(Environment), p. 191 

VVaalluuiinngg  hhuummaann  ccaappiittaall,,  aattttrraaccttiinngg  ttaalleenntt  

GGRRII  33--33::  MMaatteerriiaall  
ttooppiiccss  22002211  

3-3 Management of material 
topics 

4.2 Almawave’s people strategy, pp. 128-129 

GGRRII  440011::  EEmmppllooyymmeenntt  
22001166  

401-1 New employee hires and 
employee turnover 

4.1.2 Hires and departures, pp. 126-127 

6.4 Performance tables (Personnel), pp. 184-
186 

GGRRII  440044::  TTrraaiinniinngg  
aanndd  EEdduuccaattiioonn  22001166  

404-1 Average hours of training 
per year per employee 

 4.2.2 Training for professional 
development, pp. 136-139 

6.4 Performance tables (Personnel), 
p. 188 

404-2 Programs for updating 
employee skills and providing 
assistance in reassignment 

4.2.2 Training for professional 
development, pp. 136-139 

WWeellll--bbeeiinngg,,  ooccccuuppaattiioonnaall  hheeaalltthh  aanndd  ssaaffeettyy  

GGRRII  33::  MMaatteerriiaall  ttooppiiccss  
22002211  

3-3 Management of material 
topics 

4.2.1 The pursuit of the well-being of 
Almawave’s people, pp. 130-135 

GGRRII  440011::  EEmmppllooyymmeenntt  
22001166  

401-2 Benefits provided to full-
time employees that are not 
provided to temporary or part-
time employees 

4.2.1 The pursuit of the well-being of 
Almawave’s people, pp. 130-135 

GGRRII  440033::  
OOccccuuppaattiioonnaall  HHeeaalltthh  
aanndd  SSaaffeettyy  22001166  

403-1 Occupational health and 
safety management system 

4.2.1 The pursuit of the well-being of 
Almawave’s people, pp. 130-135 

403-2 Hazard identification, risk 
assessment, and incident 
investigation 

4.2.1 The pursuit of the well-being of 
Almawave’s people, pp. 130-135 

403-3 Occupational health 
services 

4.2.1 The pursuit of the well-being of 
Almawave’s people, pp. 130-135 

403-4 Worker participation, 
consultation, and 

4.2.1 The pursuit of the well-being of 
Almawave’s people, pp. 130-135 
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GRI Standard/other 
source 

Disclosure Document and section reference Omissions Note 

communication on occupational 
health and safety 

403-5 Worker training on 
occupational health and safety 

4.2.1 The pursuit of the well-being of 
Almawave’s people, pp. 130-135 

  

403-6 Promotion of worker 
health 

4.2.1 The pursuit of the well-being of 
Almawave’s people, pp. 130-135 

  

403-7 Prevention and mitigation 
of occupational health and safety 
impacts directly linked by 
business relationships 

4.2.1 The pursuit of the well-being of 
Almawave’s people, pp. 130-135 

  

403-9 Work-related injuries 4.2.1 The pursuit of the well-being of 
Almawave’s people, pp. 130-135 

6.4 Performance tables (Personnel), 
p. 189 

  

DDiivveerrssiittyy  aanndd  iinncclluussiioonn  

GGRRII  33::  MMaatteerriiaall  ttooppiiccss          3-3 Management of material 
topics 

4.3 Diversity and inclusion, pp. 144-149 

GGRRII  440055::  DDiivveerrssiittyy  
aanndd  eeqquuaall  
ooppppoorrttuunniittyy  22001166  

405-1 Diversity of governance 
bodies and employees 

2.2.1 The corporate governance 
Model, pp. 56-59 

6.4 Performance tables (Governance), 
pp. 174-175 

4.3 Diversity and inclusion, pp. 144-149 

6.4 Performance tables (Personnel), 
p. 187 

405-2 Ratio of basic salary and 
remuneration of women to men 

4.3 Diversity and inclusion, pp. 144-149 

6.4 Performance tables (Personnel), 
p. 187 

HHuummaann  rriigghhttss  

GGRRII  33--33  MMaatteerriiaall  ttooppiiccss  3-3 Management of material 
topics 

4.3 Diversity and inclusion, pp. 144-149  

GGRRII  440066::  NNoonn--
DDiissccrriimmiinnaattiioonn  22001166  

406-1 Incidents of 
discrimination and 
corrective actions taken 

6.4 Performance tables, p. 189  

RReessppoonnssiibbllee  ssuuppppllyy  cchhaaiinn  

GGRRII  33::  MMaatteerriiaall  ttooppiiccss  
22002211  

3-3 Management of material 
topics 

4.4 A responsible supply chain, pp. 
150-151 

  

GGRRII  330088::  SSuupppplliieerr  
eennvviirroonnmmeennttaall  
aasssseessssmmeenntt  22001166  

308-1 New suppliers that were 
screened using environmental 
criteria 

4.4 A responsible supply chain, pp. 
150-151 

  

GRI Standard/other 
source 

Disclosure Document and section reference Omissions Note 

6.4 Performance tables (Personnel), 
p. 190 

GGRRII  441144::  SSuupppplliieerr  
ssoocciiaall  aasssseessssmmeenntt  
22001166  

414-1 New suppliers that were 
screened using social criteria 

4.4 A responsible supply chain, pp. 
150-151 

6.4 Performance tables (Personnel), 
p. 190 

  

CCuussttoommeerr  pprriivvaaccyy  

GGRRII  33::  MMaatteerriiaall  ttooppiiccss  
22002211  

3-3 Management of material 
topics 

3.3.2 Data privacy: reliability and 
security, pp. 116-117 

  

GGRRII  441188::  CCuussttoommeerr  
pprriivvaaccyy  22001166  

418-1 Substantiated complaints 
concerning breaches of 
customer privacy and losses of 
customer data 

3.3.2 Data privacy: reliability and 
security, pp. 116-117 

6.4 Performance tables (Responsible 
digital transition), p. 180 

  

MMaatteerriiaall  ttooppiiccss  nnoott  ddiirreeccttllyy  rreellaatteedd  ttoo  GGRRII  ddiisscclloossuurree  

BBuussiinneessss  ccoonnttiinnuuiittyy  aanndd  ccyybbeerrsseeccuurriittyy  

GGRRII  33::  MMaatteerriiaall  ttooppiiccss  
22002211  

3-3 Management of material 
topics 

2.4 Business continuity and 
cybersecurity, pp. 68-71 

6.4 Performance tables (Governance), 
p. 178 

  

PPrrootteeccttiinngg  iinntteelllleeccttuuaall  pprrooppeerrttyy  

GGRRII  33::  MMaatteerriiaall  ttooppiiccss  
22002211  

3-3 Management of material 
topics 

2.5 Protecting intellectual property, 
pp. 72-73 

 

  

CCuussttoommeerr  ssaattiissffaaccttiioonn  aanndd  pprroodduucctt  aanndd  sseerrvviiccee  qquuaalliittyy  

GGRRII  33::  MMaatteerriiaall  ttooppiiccss  
22002211  

3-3 Management of material 
topics 

3.3.1 Customer satisfaction and 
product and service quality, pp. 114-
115 

 

TTeecchhnnoollooggyy  ffoorr  hhuummaannss  --  PPeeooppllee--cceenntteerreedd  

GGRRII  33::  MMaatteerriiaall  ttooppiiccss  
22002211  

3-3 Management of material 
topics 

3.1.2 Technological solutions for a 
responsible digital transition, pp. 80-97 

  

DDiiggiittaall  ssoolluuttiioonnss  ffoorr  tthhee  ccoommmmuunniittyy  aanndd  iinncclluussiioonn  

GGRRII  33::  MMaatteerriiaall  ttooppiiccss  
22002211  

3-3 Management of material 
topics 

3.1.2 Technological solutions for a 
responsible digital transition, pp. 80-97 

  

GGrreeeenn  ssoolluuttiioonnss  ffoorr  ccuussttoommeerrss  

GGRRII  33::  MMaatteerriiaall  ttooppiiccss  
22002211  

3-3 Management of material 
topics 

5.1 Almawave’s Commitment to the 
Environment, pp. 154-155 
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DDiiggiittaalliizzaattiioonn  aanndd  bbuussiinneessss  pprroocceessss  eeffffiicciieennccyy  

GGRRII  33::  MMaatteerriiaall  ttooppiiccss  
22002211        

3-3 Management of material 
topics  

3.1.2 Technological solutions for a 
responsible digital transition, pp. 80-
97  

  

IInnnnoovvaattiioonn  

GGRRII  33::  MMaatteerriiaall  ttooppiiccss    
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digital transition), p. 180 
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Therefore, the extent of work performed in our examination was lower than that required for a full 
examination according to the ISAE 3000 Revised ("reasonable assurance engagement") and, hence, it 
does not provide assurance that we have become aware of all significant matters and events that 
would be identified during a reasonable assurance engagement. 
 
The procedures performed on the Sustainability Report were based on our professional judgment and 
included inquiries, primarily with the personnel of Almawave S.p.A. responsible for the preparation of 
the information included in the Sustainability Report, documents analysis, recalculations and other 
procedures in order to obtain evidences considered appropriate.  
 
In particular, we have performed the following procedures:  
 

• analysis of the process relating to the definition of material aspects included in the 
Sustainability Report, with reference to the criteria applied to identify priorities for the 
different stakeholders’ categories and to the internal validation of the process outcomes; 

• comparison of economic and financial data and information included in the paragraph “2.1 
Creating shared value” and in the paragraph “6.4.1 Corporate Governance” of the 
Sustainability Report with those included in the Group’s consolidated financial statement for 
the year ended on December 31, 2022; 

• understanding of the processes that lead to the generation, detection and management of 
significant qualitative and quantitative information included in the Sustainability Report. 

In particular, we have conducted in person interviews at the administrative headquarter of 
Almawave S.p.A. and discussions with the management of Almawave S.p.A. and we have 
performed limited documentary evidence procedures, in order to collect information about 
the processes and procedures that support the collection, aggregation, processing and 
transmission of non-financial data and information to the department responsible for the 
preparation of the Sustainability Report. 

 
Furthermore, for significant information, considering the Group’s activities and characteristics:  

- at Group level, 

a) with reference to the qualitative information included in the Sustainability Report, we 
carried out inquiries and acquired supporting documentation to verify its consistency with 
the available evidence; 

b) with reference to quantitative information, we have performed both analytical procedures 
and limited assurance procedures to ascertain on a sample basis the correct aggregation of 
data. 

- for Almawave S.p.A., that we have selected based on its activity, relevance to the 
consolidated performance indicators and location, we have carried out remote interviews 
during which we have had discussions with management and have obtained evidence about 
the appropriate application of the procedures and the calculation methods used to determine 
the indicators. 
 

Conclusion  
Based on the procedures performed, nothing has come to our attention that causes us to believe that 
the Sustainability Report of Almawave Group and its subsidiaries for the year ended on December 31, 
2022 has not been prepared, in all material aspects, in accordance with the requirements of the GRI 
Standards, as described in the paragraph “06. Annexes” of the Sustainability Report 2022. 
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Independent auditors’ report on the Sustainability Report 2022 
 
(Translation from the original Italian text) 
 
 
To the Board of Directors of  
Almawave S.p.A. 
 
 
We have been appointed to perform a limited assurance engagement on the Sustainability Report 
2022 of Almawave Group (hereinafter “the Group”) for the year ended on December 31, 2022. 
 
Responsibilities of the Directors for the Sustainability Report  

The Directors of Almawave S.p.A. are responsible for the preparation of the Sustainability Report in 
accordance with the “Global Reporting Initiative Sustainability Reporting Standards” issued by GRI - 
Global Reporting Initiative (“GRI Standards”), as described in the section “06. Annexes” of the 
Sustainability Report 2022. 

The Directors are also responsible for that part of internal control that they consider necessary in 
order to allow the preparation of a GRI Disclosure of the Sustainability Report that is free from 
material misstatements caused by fraud or not intentional behaviors or events. 

The Directors are also responsible for defining the commitments of the Group regarding the 
sustainability performance as well as for the identification of the stakeholders and of the significant 
matters to report. 
 
Auditors’ independence and quality control 
We are independent in accordance with the ethics and independence principles of the International 
Code of Ethics for Professional Accountants (including International Independence Standards) (IESBA 
Code) issued by International Ethics Standards Board for Accountants, based on fundamental 
principles of integrity, objectivity, professional competence and diligence, confidentiality, and 
professional behavior.  

Our audit firm applies the International Standard on Quality Control 1 (ISQC Italia 1) and, as a result, 
maintains a quality control system that includes documented policies and procedures regarding 
compliance with ethical requirements, professional standards and applicable laws and regulations. 
 
Auditors’ responsibility  

It is our responsibility to express, on the basis of the procedures performed, a conclusion about the 
compliance of the GRI Disclosure of the Sustainability Report with the requirements of the GRI 
Standards. Our work has been performed in accordance with the principle of "International Standard 
on Assurance Engagements ISAE 3000 (Revised) - Assurance Engagements Other than Audits or 
Reviews of Historical Financial Information" (hereinafter "ISAE 3000 Revised"), issued by the 
International Auditing and Assurance Standards Board (IAASB) for limited assurance engagements. 
This principle requires the planning and execution of procedures in order to obtain a limited 
assurance that the Sustainability Report is free from material misstatements.
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Other aspects 
The Sustainability Report for the year ended on December 31, 2021, whose figures are presented for 
comparative purposes, was subjected to a limited review by another auditor, who expressed an 
unqualified conclusion on that Report on September 14, 2022.  
 
The comparative figures presented in the Sustainability Report related to the year ended on 
December 31, 2020, have not been audited. 
 
Rome, July 31, 2023 
 
EY S.p.A. 
 
Signed by:  
Paolo Pambuffetti, Statutory Auditor 
 
 
 
This report has been translated into the English language solely for the convenience of international 
readers 
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